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PREFACE 


The  Jewish  Community  Federation  Leadership  Oral  History  Project  was 
initiated  in  1990,  under  the  sponsorship  of  the  Jewish  Community 
Endowment  Fund,  to  record  the  recent  history  of  the  Jewish  Welfare 
Federation.   Through  oral  histories  with  the  twelve  living  past 
presidents  of  the  Federation,  the  project  seeks  to  document  Jewish 
philanthropy  in  the  West  Bay  as  spearheaded  by  the  Federation  during  the 
past  half -century . 

The  Jewish  community  can  take  pride  in  the  manner  in  which  it  has, 
through  the  years,  assumed  the  traditional  Jewish  role  of  providing  for 
the  less  fortunate.   Organized  Jewish  philanthropy  in  San  Francisco  began 
in  1850  with  the  Eureka  Benevolent  Association,  today's  Jewish  Family  and 
Children's  Service  Agency.   With  the  organization  in  1910  of  the 
Federation  of  Jewish  Charities,  the  community  took  the  major  step  of 
coordinating  thirteen  separate  social  service  agencies.   The  funding  of 
local  services  was  absorbed  by  the  Community  Chest  when  the  Federation 
affiliated  with  it  in  1922.   Soon  thereafter,  the  need  was  seen  for  an 
organization  to  support  the  financial  needs  of  national  and  overseas 
agencies.   This  led  to  the  formation  of  the  Jewish  National  Welfare  Fund 
in  1925,  which  pioneered  in  conducting  a  single  annual  campaign  for 
Jewish  needs  outside  of  San  Francisco.   The  Federation  of  Jewish 
Charities  and  the  Jewish  National  Welfare  Fund  merged  in  1955,  becoming 
the  Jewish  Welfare  Federation,  the  forerunner  of  the  present  Jewish 
Community  Federation  of  San  Francisco,  the  Peninsula,  Marin  and  Sonoma 
Counties . 

This  oral  history  project  was  conceived  by  Phyllis  Cook,  executive 
director  of  the  Jewish  Community  Endowment  Fund,  and  Eleanor  Glaser,  the 
oral  historian  who  had  just  completed  the  oral  history  of  Sanford  M. 
Treguboff,  the  late  executive  director  of  the  Federation.   They  realized 
that  1990  would  be  the  thirty- fifth  year  of  the  Jewish  Welfare  Federation 
and  that  it  was  none  too  soon  to  try  to  capture  the  insights  and 
experiences  of  the  Federation's  first  presidents.   Not  only  would  these 
leaders  be  able  to  document  the  dynamic  history  of  the  Federation,  but 
they  could  link  that  to  the  activities  of  several  other  agencies  since 
all  had  prepared  themselves  for  their  services  as  Federation  president  by 
working  in  one  or  another  capacity  in  the  earlier  Jewish  charitable 
institutions . 

Thus,  it  was  anticipated  that  through  the  recollections  of  these 
Federation  presidents  it  might  be  also  possible  to  understand  the  driving 
motivations  and  principles  of  those  pioneer  leaders  and  the  forces  they 
dealt  with  during  the  building  of  the  Bay  Area  Jewish  community. 
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Phyllis  Cook,  in  consultation  with  the  board  of  directors  of  the 
Jewish  Community  Endowment  Fund,  worked  with  the  Regional  Oral  History 
Office  of  The  Bancroft  Library,  University  of  California,  Berkeley,  to 
carry  out  the  project.   Direction  of  the  project  was  assumed  by  Eleanor 
Glaser,  the  office  research  editor  for  Jewish  history  subjects. 

In  the  oral  history  process  the  interviewer  works  closely  with  the 
memoirist  in  the  preliminary  research  and  in  setting  up  topics  for 
discussion.   For  the  Federation  project,  Eleanor  Glaser  conducted 
extensive  research  in  the  Federation  Board  minutes  in  order  to  determine 
critical  events,  committee  assignments,  and  the  pressing  needs  during 
each  president's  term  of  office.   The  interviews  are  informal 
conversations  that  are  tape  recorded,  transcribed,  edited  by  the 
interviewer  for  continuity  and  clarity,  checked  and  approved  by  the 
interviewee,  and  then  final  typed.   The  oral  history  manuscripts  are  open 
to  research  in  libraries  nationwide.   Copies  of  the  Federation  project 
oral  histories  will  be  available  in  the  Federation  Library;  The  Bancroft 
Library;  the  Department  of  Special  Collections,  Library,  UCLA;  and  in 
other  libraries  interested  in  collecting  source  material  on  this  subject. 

Sam  Ladar,  president  of  the  Jewish  Welfare  Federation  in  1965  and 
1966,  was  the  first  interviewee.   As  the  initial  oral  history  for  the 
project,  general  Federation  information  such  as  early  board  minutes, 
lists  of  officers,  etc.,  have  been  included  in  the  Ladar  volume. 
Researchers  are  advised  to  start  there. 

The  Regional  Oral  History  Office  was  established  in  1954  to  record 
the  lives  of  persons  who  have  contributed  significantly  to  the  history  of 
California  and  the  West.   The  Office  is  administered  by  Professor  James 
D.  Hart,  director  of  The  Bancroft  Library.   Over  the  years  the  Office  has 
documented  a  number  of  leaders  in  the  California  Jewish  community.   The 
Office  is  honored  to  have  this  opportunity  to  document  Jewish 
philanthropy  in  the  San  Francisco  Bay  Area. 


Eleanor  Glaser,  Project  Director 
Leadership  of  the  Jewish  Community 
Federation  Oral  History  Project 

Willa  Baum,  Division  Head 
Regional  Oral  History  Office 

July  15,  1990 

Regional  Oral  History  Office 

The  Bancroft  Library 

University  of  California,  Berkeley 
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INTRODUCTION  by  Earl  Raab 


Because  of  the  quality  of  his  citizenship,  Sam  Ladar  has  epitomized 
everything  that  has  been  unique  and  uniquely  good  about  the  San  Francisco 
Jewish  community. 

From  the  beginning,  the  Jews  of  San  Francisco  were  not  only  noted 
for  the  institutional  sense  of  responsibility  they  displayed  for  their 
own  fellow  Jews,  but  were  also  respectfully  hailed  for  their  sense  of 
responsibility  to  the  general  community.   In  1851,  the  San  Francisco 
Herald  commented  that  "the  Israelites  constitute  a  numerous  and 
intelligent  class  of  our  citizens  .  .  .  and  make  worthy  members  of  our 
community . " 

A  century  later,  in  1950,  an  observer  wrote  about  San  Francisco  Jews 
in  Commentary  that,  given  the  unusual  absence  of  external  pressures  in 
that  city,  "the  most  remarkable  fact  of  San  Francisco  is  not  the 
vanishing  (or  shrinking)  Jew,  but,  on  the  contrary,  the  insistent  Jew  .  . 
.  [they  accept]  their  Jewishness,  their  deviations,  and  their  Americanism 
as  matters  of  course,  without  conscious  design,  without  a  special  sense 
of  urgency,  without  schizoid  complications." 

Already  a  prominent  part  of  the  Jewish  leadership  in  1950,  Sam  Ladar 
has  significantly  contributed  to  maintaining  the  twin  traditions  marked 
by  the  Herald  and  Commentary. 

The  bare  record  notes  his  contributions  to  those  traditions.   He  is 
an  "insistent  Jew."   President  of  the  Jewish  Welfare  Federation,  Chairman 
of  the  Jewish  Community  Relations  Council,  Chairman  of  the  American 
Jewish  Committee,  he  has  continued  to  actively  serve  those  Jewish 
organizations  and  others  over  a  half-century  span.   Obviously,  he  was  not 
just  discharging  an  obligation. 

At  one  and  the  same  time,  Sam  was  an  active  leader  in  the  general 
community  of  San  Francisco.   He  served  in  some  of  the  more  difficult 
civic  roles  --  for  example,  on  the  San  Francisco  Board  of  Education  and 
on  the  San  Francisco  Police  Commission. 

The  point  is  that  Sam  is  the  ultimate  model  of  the  integrated 
American  Jewish  citizen.   As  he  serves  in  a  public  capacity,  he  wears  he 
Jewishness  comfortably,  and  serves  the  needs  of  the  Jewish  community 
whenever  necessary  and  proper.   And  as  he  serves  in  the  Jewish  community, 
he  is  always  mindful  of  general  community  needs.   He  travels  back  and 
forth  from  the  Jewish  to  the  general  community  to  the  advantage  of  both, 
and  "without  schizoid  complications." 
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As  head  of  the  public  affairs  agency  of  the  Jewish  community,  for 
example,  Sam  helped  lead  the  organized  Jewish  community  to  the  forefront 
of  the  early  struggle  for  civil  rights,  an  enterprise  he  deemed  as 
important  to  the  Jewish  community  as  to  the  general  community. 

One  does  not  become  such  an  effective  and  universally  appreciated 
bridge  between  communities  just  by  engaging  in  some  intellectual  exercise 
about  the  importance  of  such  a  role.   But  it  is  not  easy  for  a  friend  to 
praise  the  personal  qualities  that  has  enabled  Sam  to  be  so  effective, 
because  one  of  those  very  qualities  is  a  kind  of  self-effacement  which 
causes  Sam  to  shrink  from  such  praise.   Nevertheless,  in  the  interests  of 
understanding,  it  must  be  done,  even  with  dispatch. 

Sam  has  never  used  a  position  of  authority  for  self-aggrandizement 

of  any  kind.   He  has  never  thrust  himself  forward.  It  is  always  "the 

job"  that  has  to  be  advanced,  not  Sam's  role  in  it.  More  than  that,  Sam 
has  never  worn  a  mask;  he  is  always  to  be  trusted. 

Now,  it  is  almost  embarrassing  to  use  those  words.   They  should  go 
without  saying  for  all  civic  leaders,  and  indeed  fairly  describe  many 
such  leaders.   But  it  would  be  difficult  to  understand  Sam's  image  in  the 
Jewish  and  general  community  without  understanding  that  his  personal 
integrity  was  at  the  heart  of  that  special  image.   He  has  been  the  model. 

But  with  all  his  incorruptibility  and  principle,  Sam  always 
understood  the  need  for  negotiation,  and  was  skilled  at  it.   In  other 
words,  Sam  always  understood  that  there  were  viewpoints  other  than  his 
own,  that  those  viewpoints  might  even  be  right  on  occasion  and  even  if 
they  weren't,  they  often  had  to  be  taken  into  account. 

That  kind  of  sensitivity  has  been  of  inestimable  value  to  a  general 
community  of  wild  diversity;  and  to  a  Jewish  community  whose  diversity 
was  only  a  little  less  wild.   And  it  has  been  appreciated.   For  this 
sensitivity  as  well  as  for  his  wisdom,  he  became  everyone's  advisor. 

Early  in  his  term  as  San  Francisco's  mayor,  Jack  Shelley  was 
struggling  to  put  together  a  Police  Commission,  but  the  various  factions 
and  interests  could  not  agree  on  the  odd  member.   Polling  all  sides,  he 
found  that  Sam  Ladar,  then  serving  on  the  Board  of  Education,  was  the 
only  community  leader  they  could  all  agree  on,  and  Shelley  persuaded  Sam 
to  make  the  move.   That  vignette  captured  the  quality  of  Sam's  reputation 
in  both  the  general  and  Jewish  communities. 

I  consider  Sam  a  good  friend,  and  could  elaborate  on  a  number  of 
qualities  that  have  made  me  cherish  his  company  and  friendship  over  the 
years,  including  a  warmth,  liveliness  and  generosity  of  mind.   But 
friendship  should  not  be  so  clinically  examined. 


Besides,  I  suspect  that  the  qualities  of  his  public  and  private 
personae  are  finally  one  and  the  same.   Both  communally  and  personally, 
Sam  is  the  integrated  man  par  excellence.   That  quality  should  illuminate 
the  history  that  unfolds  in  ensuing  pages.   That  quality  is  what  has  made 
him  so  rare,  and  so  uniquely  valuable  to  his  friends  as  well  as  to  his 
communities . 


July  1990  Earl  Raab 

San  Francisco  Director  of  Brandeis  University's 

Nathan  Perlmutter  Institute  for  Jewish 
Advocacy.   Executive  Director 
Emeritus,  San  Francisco  Jewish 
Community  Relations  Council. 
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INTERVIEW  HISTORY  --  Samuel  A.  Ladar 


When  the  San  Francisco  Jewish  Community  Endowment  Fund  commissioned 
the  history  of  the  Leadership  of  the  Jewish  Community  Federation  of  San 
Francisco,  the  Peninsula,  Marin  and  Sonoma  Counties,  Samuel  A.  Ladar,  the 
"Elder  Statesman"  of  the  Federation,  was  the  first  past  president 
interviewed. 

Mr.  Ladar 's  involvement  in  the  Federation  is  unique  for  his  having 
been  a  recipient  of  Jewish  philanthropy  as  well  as  an  eminent  volunteer. 
Born  in  1903  in  the  Gold  Rush  town  of  Jackson,  California,  Sam  Ladar 
provides  a  link  to  the  state's  colorful  past  and  to  an  early  San 
Francisco  Jewish  institution.   Orphaned  shortly  after  his  birth  by  the 
death  of  his  mother,  Mr.  Ladar  and  two  of  his  six  sisters  (the  youngest 
of  the  seven  Ladar  children)  were  placed  in  the  Pacific  Hebrew  Orphan 
Asylum  in  San  Francisco.   He  remained  in  the  orphanage  from  the  age  of 
five  until  he  rejoined  his  father  and  older  sisters  when  he  was  eleven. 
His  memories  of  the  orphanage  are  pleasant;  he  has  said,  "It  was  an  easy 
place  to  live  in  and  everything  was  nice  there."  Mr.  Ladar 's  deep  Jewish 
feeling  stems  from  his  appreciation  for  the  care  given  to  him  by  the 
orphanage  when  he  was  so  very  young . 

Another  Jewish  institution,  the  Young  Man's  Hebrew  Association  on 
Haight  Street,  provided  a  great  deal  of  Mr.  Ladar 's  social  and  athletic 
activities.   Playing  on  the  Y's  basketball  team,  he  became  so  proficient 
that  he  was  invited  to  join  the  Olympic  Club,  then  the  premier  athletic 
club  in  San  Francisco.   He  was  still  attending  Commerce  High  School  when 
he  was  encouraged  by  alumni  of  the  University  of  California  to  enroll  in 
that  school  after  graduation.   At  the  same  time  he  was  advised  by  the 
assistant  superintendent  of  San  Francisco  schools,  David  Hart,  not  to 
accept  a  basketball  scholarship  but  to  make  sure  he  graduated  with  a 
first-class  education. 

Mr.  Ladar  supported  himself  while  at  UC  Berkeley  by  working  in  the 
billing  department  of  the  San  Francisco  Examiner.   It  was  Mr.  Ladar's 
life-long  desire  to  become  a  lawyer,  which  he  attained  in  1928.   One  year 
earlier,  in  his  last  year  of  law  school  at  Boalt  Hall,  he  married  Sylvia 
Favorman,  a  fellow  student  at  UC  Berkeley.   Upon  graduation,  Mr.  Ladar 
joined  the  law  firm  of  Jesse  H.  Steinhart.   Mr.  Steinhart  encouraged  him 
to  work  for  political  candidates,  and  at  the  same  time  he  was  the  role 
model  for  Sam  Ladar's  first  Jewish  communal  activity.   He  has  stated, 
"You  couldn't  be  around  Jesse  Steinhart  very  much  without  realizing  that 
you  had  an  obligation  to  try  and  pay  back  to  some  extent  what  the 
community  had  done  for  you." 
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Mr.  Steinhart  was  one  of  the  founders  of  the  Survey  Committee- -now 
the  Jewish  Community  Relations  Council- -whose  function  was  combatting 
anti-Semitism  in  the  mid-1930s  and  1940s.   The  Survey  Committee  was  Sam 
Ladar's  first  Jewish  organizational  activity.   It  was  in  this  period  that 
Mr.  Ladar  began  his  many  years  of  fundraising  for  the  Jewish  National 
Welfare  Fund,  the  forerunner  of  today's  Jewish  Community  Federation  of 
San  Francisco,  the  Peninsula,  Marin  and  Sonoma  Counties  (for  brevity 
called  the  San  Francisco-based  Jewish  Community  Federation) . 

In  1936,  the  San  Francisco  Committee  for  Service  to  Emigres  was 
established  to  help  settle  those  who  fled  the  Nazi  threat.   It  was 
estimated  that  by  1940  three  thousand  refugees  had  reached  San  Francisco. 
Finding  employment  for  the  emigres  was  a  vital  part  of  the  committee's 
program.   As  a  labor  lawyer  with  many  contacts  in  industry,  Sam  Ladar  was 
an  important  and  dedicated  member  of  the  employment  committee .   A  copy  of 
the  organization's  report  covering  its  activities  from  1936  to  1941  is  in 
this  volume's  appendix. 

When  Mr.  Ladar  was  first  elected  to  the  Jewish  National  Welfare  Fund 
board  in  1943,  he  was  appointed  to  serve  on  the  budget  committee,  a 
function  he  performed  for  many  years,  including  after  it  was  reorganized 
into  the  social  planning  and  budgeting  committee.   There  is  scarcely  a 
committee  on  which  he  has  not  served  or  headed.   This  includes  being  part 
of  the  process  that  merged  the  Jewish  National  Welfare  Fund  and  the 
Federation  of  Jewish  Charities  into  the  Jewish  Welfare  Federation, 
today's  San  Francisco-based  Jewish  Community  Federation. 

In  1955,  Mr.  Ladar  was  campaign  chairman,  and  in  1956  he  co-chaired 
the  campaign  drive  with  Robert  Koshland.   His  many  years  of  service  to 
the  Federation  culminated  in  his  presidency  in  1965  and  1966.   But  this 
was  not  the  end  of  Sam  Ladar's  involvement.   In  these  later  years  he  has 
been  on  numerous  committees --including  serving  as  chairman  of  several -- 
and  has  been  the  Federation's  legal  counsel. 

Before  any  interviews  were  scheduled  with  Mr.  Ladar,  I  conducted 
extensive  research  in  the  board  minutes  of  the  Jewish  Welfare  Federation. 
The  earliest  minutes,  from  1943,  are  in  the  Western  Jewish  History  Center 
in  Berkeley,  while  those  dating  from  1960  are  in  the  offices  of  the 
Federation.   From  the  fifty-seven  years  of  minutes,  a  lengthy  chronology 
of  Mr.  Ladar's  activities  with  the  Federation  was  made  and  submitted  to 
him.   In  addition  to  the  chronology,  I  was  able  to  draw  upon  notes  and 
data  compiled  for  my  oral  histories  of  other  Jewish  community  leaders: 
Edgar  Sinton,  Marcel  Hirsch,  Sylvia  Stone,  and  Sanford  M.  Treguboff. 
From  all  this  material,  an  outline  was  prepared  for  the  several 
interviews  I  expected  to  conduct  with  Mr.  Ladar. 
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Also,  carrying  out  the  usual  oral  history  practice,  for  background 
information  I  interviewed  persons  closely  identified  with  Mr.  Ladar's 
activities:   Louis  Weintraub,  former  executive  vice-president  of  the 
Jewish  Welfare  Federation,  and  Ernest  H.  Weiner,  executive  director  of 
the  American  Jewish  Committee's  San  Francisco  Bay  Area  office. 
Serendipitously,  Earl  Raab  took  part  in  a  portion  of  the  latter 
interview.   Mr.  Raab,  former  executive  director  of  the  Jewish  Community 
Relations  Council,  was  asked  by  Mr.  Ladar  to  write  the  introduction  to 
this  volume.   Mr.  Ladar's  memoir  is  enriched  by  the  information 
concerning  Mr.  Ladar's  activities  that  these  men  were  able  to  impart. 
Because  Mr.  Ladar  was  the  first  past  president  to  be  interviewed, 
documents  and  photographs  of  long  ago  are  included  in  this  volume. 

An  appointment  for  my  first  interview  with  Mr.  Ladar  was  made  for 
February  27,  1990,  when  we  planned  to  cover  Mr.  Ladar's  family  background 
and  early  years,  his  schooling,  the  start  of  his  professional  career,  and 
the  beginning  of  his  communal  involvement.   A  few  days  before  this  date, 
Mr.  Ladar  telephoned  to  say  it  was  necessary  that  he  enter  the  hospital 
for  an  operation.   On  April  11,  1990,  a  mere  six  weeks  later,  our  only 
interview  took  place  in  Mr.  Ladar's  office  in  the  law  firm  of  Steinhart 
and  Falconer  on  San  Francisco's  Market  Street.  During  this  interview,  Mr. 
Ladar  did  not  go  into  the  hoped  for  details  of  his  extensive  Federation 
involvement,  whether  from  post-operation  fatigue  or  because  fifty-five 
years  of  service  is  hard  to  recall. 

Sam  Ladar  is  still  active  in  the  Jewish  Community  Endowment  Fund. 
In  1987,  he  received  the  Council  of  Jewish  Federation's  Endowment 
Achievement  Award.   It  was  presented  with  the  statement:   "At  eighty- 
four,  Sam  Ladar  remains  one  of  the  Federation's  greatest  assets." 

In  talking  with  Louis  Weintraub,  he  said  of  Mr.  Ladar:   "When  Sam 
became  our  legal  counsel,  he  was  extremely  helpful  to  us  when  we  had  a 
very  sticky  problem  dealing  with  unionization  of  professional  staff  in 
the  Federation.  He  represented  us  as  legal  counsel,  and  I  learned  a  great 
deal  from  him  about  the  legal  process.   Whatever  problems  we  had  or 
whatever  our  dealings  that  required  legal  assistance,  we  always  turned  to 
Sam  and  he  was  excellent.   As  president  he  was  a  good  presiding  officer, 
cautious,  cooperative,  sensible,  and  sound.   He  was  always  someone  you 
could  count  on  to  do  the  right  thing." 

In  addition  to  having  headed  the  Jewish  Community  Relations  Council 
and  the  San  Francisco  chapter  of  the  American  Jewish  Committee,  Mr. 
Ladar's  communal  activities  include  serving  on  a  number  of  San  Francisco 
civic  bodies:   the  police  commission,  the  crime  commission,  and  on  the 
board  of  education.   He  had  stated:   "I  always  had  one  foot  in  each 
world,  and  I  think  that's  something  that  ought  to  be  encouraged  among  the 
young  Jews  now.   They  should  be  very  Jewish,  but  at  the  same  time  they 
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ought  to  involve  themselves  in  the  community  ....  At  this  time  in  my 
life  I  can  claim  to  be  an  example  of  someone  who  has  struck  a  balance 
between  the  Jewish  and  non- Jewish  environments." 

Indeed,  Sam  Ladar  at  eighty- seven  can  look  back  on  a  lifetime  of 
contributions  to  his  community. 


Eleanor  K.  Glaser 
Interviewer - Editor 


July,  1990 

Regional  Oral  History  Office 

The  Bancroft  Library 

University  of  California,  Berkeley 


BIOGRAPHICAL  INFORMATION 
SAMUEL  A.  LADAR 

Born  Jackson,  Amador  County,  California  on  October  4,  1903;  family  moved 
to  San  Francisco  1905  and  lived  there  continuously  since  that  time; 
attended  Laguna  Honda  Grammar  School  and  the  High  School  Commerce. 

A.B.  University  of  California,  Berkeley,  1926;  J.D.  University  of 
California  Law  School,  1928; 

Member,  American  Bar  Association;  State  Bar  of  California;  Bar 
Association  of  San  Francisco; 

Member,  San  Francisco  Board  of  Education  1960-1963,  President,  1962; 
Member,  San  Francisco  Police  Commission  1963-1967,  President  1965; 

Member,  San  Francisco  Crime  Commission  1968-1969  -  appointed  by  Mayor 
Alioto 

President,  Jewish  Welfare  Federation  of  San  Francisco,  Marin  County  and 
Peninsula  1965  and  1966;  Chairman,  Executive  Committee  1967  and 
1968; 

President,  University  of  California  Law  School  Association,  (Boalt  Hall 
Alumni  Association  1967-1968); 

Member,  Order  of  the  Coif  (  Honor  Society); 

Former  Director,  Infant  Shelter,  Inc; 

Former  Chairman,  Jewish  Community  Relations  Council; 

Former  Vice  President  and  Director,  Congregation  Emanu-El,  San  Francisco; 

Former  Chapter  Chairman  and  Director,  presently  chairman  of  the  Advisory 
Board,  San  Francisco  Chapter,  American  Jewish  Committee; 

Former  Director,  Northern  California  Lawyers'  Golf  Association; 
Former  Director  (Advisory),  Liberty  National  Bank,  San  Francisco; 
Former  Director,  San  Francisco  Chapter  American  Cancer  Society; 
Member,  National  Board  of  Delegates,  American  Jewish  Committee; 
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Member,  B'nai  B'rith  Lodge  No.  163,  San  Francisco; 

Former  Member,  Commonwealth  Club  of  California; 

Member,  Concordia-ArgonauC  Club,  San  Francisco; 

Member,  Lake  Merced  Golf  and  Country  Club,  San  Francisco; 

Former  Visiting  Lecturer  in  Law,  Boalt  Hall,  University  of  California  Law 
School. 
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CHRONOLOGY  OF  VOLUNTEER  ACTIVITY 

SAMUEL  A.  LADAR 
Committee  for  Service  to  Emigres 

1947  Elected  to  Welfare  Fund  board,  three  year  term.   On  Palestine 
sub-committee  of  budget  Committee. 

1948  On  budget  Committee.   Chairman  of  National  Civic  Protection; 
gave  report  re  recommendations  for  allocations  to  Joint  Defense 
Appeal,  American  Jewish  Congress,  World  Jewish  Congress,  and 
Jewish  Labor  Committee.   Head  of  speakers'  bureau  of  Survey 
Committee . 

1950  Re-elected  to  Jewish  National  Welfare  Fund  board,  three-year 
term  ending  1953.   Vice-chairman  Business  and  Professional 
Division.   On  committee  of  eighty  to  study  Federation  of  Jewish 
Charities  and  Jewish  Welfare  Fund. 

1951  Presents  recommendation  for  Jewish  Community  Center 
allocation- -$14, 135. 

1952  On  Budget  Committee.   Represents  Federation  of  Jewish  Charities 
and  Committee  for  Service  to  Emigres  re  modification  of  the  new 
immigration  law. 

1953  Re-elected  to  Jewish  National  Welfare  Fund  board  for  three- 
year  term. 

1954  On  committee  to  study  Jewish  community  planning. 
On  Budget  Committee. 

On  Jewish  National  Welfare  Fund's  committee  to  implement  merger 

fund. 

Asked  to  look  into  and  report  to  the  board  re  matter  of  HIAS 

merging  with  United  Service  for  New  Americans  and  this  new 

group  suggesting  merging  with  Emigre  Committee. 

1955  Campaign  chairman. 

1956  In  January,  present  at  first  board  meeting  of  new  Jewish 
Welfare  Federation.   Vice-chairman  of  fundraising,  Co-chairman 
of  campaign  with  Robert  Koshland. 


1957      Elected  to  three  year  term  on  Federation  board.   On  panel  at 
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annual  meeting,  "The  First  Year  of  Federation."   With  Robert 
Koshland,  report  on  results  of  1956  campaign  and  importance  of 
greater  community  involvement.   Was  one  of  ten  chairmen  for 
1957  campaign.   Vice-chairman  of  fundraising. 

1958  Assistant  treasurer  of  Federation.   On  finance  and 
administrative  sub-committee  on  Haas  Memorial  and 
Rehabilitation  Funds.   Also  sub-committee  on  Pension  Plans. 

1959  Vice-chairman  Federation  finance  and  administrative  committee. 

1960  Elected  to  three  year  term  on  Jewish  Welfare  Federation  board. 
Vice-chairman  Advance  Division  of  campaign.   Treasurer  of 
board.   Chairman  of  finance  and  administrative  committee. 
Vice-chairman  of  fundraising.   Chairman  of  special  committee  on 
relationships  with  San  Jose. 

1961  Federation  Treasurer.   Chairman  of  finance  and  administrative 
committee.   Vice-chairman  of  fundraising. 

1962  Same  as  1961. 

1963  Elected  three-year  term  on  Jewish  Welfare  Federation  board; 
chairman  budget  committee;  vice-chairman  finance  and 
administrative  committee. 

1964  Vice-president  Jewish  Welfare  Federation;  chairman  budget 
committee . 

1965  President  Jewish  Welfare  Federation;  Reappointed  to  Police 
Commission  of  San  Francisco  City  and  County. 

1966  President  Jewish  Welfare  Federation;  three  year  term  on  board. 
Presented  with  American  Jewish  Committee's  Jesse  H.  Steinhart 
Human  Relations  Award. 

1967  Chairman  of  Federation  executive  committee.   Honored  by  Boalt 
Hall- -given  honorary  membership  in  Order  of  the  Coif. 

1970  Vice-chairman  of  Federation  public  relations  committee. 

1971  Thanked  for  assisting  Federation  in  connection  with  complex 
personnel  policies. 

1972  Vice-chairman  of  Federation  social  planning  and  budgeting;  ex 
officio  member  of  fundraising  committee. 

1973  Vice-chairman  of  social  planning  and  budgeting.   Chairman  of 
bylaws  revision  committee.   Becomes  Federation's  legal  counsel. 
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1974  Three-year  term  on  Federation  board  ex-officio. 

1975  On  Federation  legacy  development  committee.   Federation's 
counsel,  gave  reports  on  Hebrew  Academy,  Jewish  Defense  League; 
committee  on  duties  and  responsibilities  of  the  board. 

1976  On  Ad  Hoc  Personnel  Committee.   Jewish  Community  endowment  fund 
now  a  standing  committee.   Federation  counsel  appointed 
honorary  president  for  ten  years. 

1978-80   Makes  recommendations  re  Maimonides/Jewish  Welfare  Fund  Trust. 

1980  On  Federation  endowment  fund  committee  and  bylaws  revision 
committee.   Honored  by  American  Jewish  Congress. 

1981  Ad  Hoc  Committee  for  Jewish  Luncheon  Forum.   Resigns  from 
Maimonides/JFW  Trust  Committee,  but  as  Federation's  counsel 
will  be  invited  to  attend  committee  meetings. 

1982  Chairman  Federation  bylaws;  on  endowment  fund  and  reports  to 
board  on  Maimonides/JFW  Trust  Advisory  Committee. 

1983  On  Federation  retirement  committee.   Ex  Officio  endowment  fund. 
Chairman  bylaws  committee:   effective  7/1/84,  employees  of 
beneficiary  agencies  not  eligible  to  serve  on  Federation  board. 
On  oOverseas  committee. 


1984 
1985 

1986 

1987 


Advisory  committee  of  Maimonides/JFW  Trust, 
counsel . 


Federation 


On  endowment  fund.   On  sub-committee  of  endowment  fund  to  deal 
with  issues  arising  in  future  from  Hebrew  Academy's  capital 
project  ($1  million  from  endowment  fund). 

Chairman  Federation  bylaws  committee;  on  Federation  board. 

On  Federation  board;  advisor  to  Maimonides/JCF  Advisory 
Committee.   On  endowment  fund.  On  bylaws  revision  committee  -- 
president  to  appoint  four  additional  members  of  executive 
committee,  not  two  as  in  original  bylaws.   Presented  with 
Council  of  Jewish  Federations  award  for  outstanding  service  to 
Bay  Area  Jewish  Community. 
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Council  of  Jewish  Federations 
1987  SPECIAL  EVENT 

Honoree  Questionnaire 


PART  I 


1.    Name 


2.         Address         /?/<T 


3.    Born:  Date 


4.    Phone   931- 


5.    Education 


Graduation  Date  (s)   /?  ^  4  .  _  / 
6.    Profession 


7.         Marital   Status    /E/6/lA^i    Spouse's  Name 
Children?  / Name(s) 


8.  Number  of  Years  Living  in  Bay  Area 

9.  How  Long  Has  Your  Family  Lived  in  America?        /<£ 
Bay  Area? 


10.  Where  Were  Your  Parents  Born? 

11.  JFCS  Affiliation  (if  any) 


Year  (s) 


12.   Were  any  Members  of  Your  Family  ever  Affiliated  with  the  Eureka 
Benevolent  Society,  Homewood  Terrace  or  JFCS  --  Who? 
_  Years  (s) 


(Should   you   need   more    space,    please   continue   on   back   of 
page   or   additional    sheet) 
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PART  II 

1.    Community  Involvement  &  Volunteer  History  (past  &  present) 
cf 


2.    Who  or  What  Initiated  Your  Interest  in  Working  or  Volunteering 
for  the  Jewish  Community 


3.    Most  Memorable  or  Meaningful  Volunteer  Experience  --  Why? 


4.    What  Sustains  Your  Desire  to  Participate  in  Jewish  and  Community 
Activites? 


5.    What  Major  Local,  National  or  World  Events  Most  Affected  You? 
How? 
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6.    What  Personal  or  Professional  Accomplishments  Are  You  Most  Proud 
Of? 


7.    Who  Were  Your  Role  Models  When  Growing  Up? 


8.    What  is  an  Average  Day  Like  For  You? 


9.    What  are  Your  Favorite  Hobbj.es/Activities? 


10.   What  Helps  to  Keep  You  Active? 
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PART  III 

1.    Do  You  Have  a  Family  Immigration  or  Relocation  Story  That  You  Can 
Share? 


2.    Earliest  Experience  of  Feeling  Jewish? 

^~  r  L  ' 


3.    To  What  Extent  Does  Being  Jewish  Affect  Your  Profession  and/or 
Volunteeri  sm? 


What  is  the  Main  Message  You  Would  Like  to  Convey  to  the  Next 
Generation? 


./ 


Thank  You 
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EARLY  YEARS,  FAMILY,  AND  EDUCATION 
[Interview:   April  11,  1990] 


Glaser:   Please  tell  me  the  date  and  place  of  your  birth  and  the  names  of 
your  parents  and  siblings. 

Ladar :    I  was  born  in  Jackson,  Amador  County,  California,  October  4,  1903. 
My  father  was  Max  Ladar.   My  mother  was  Dora  Axelrod.   I  had  six 
sisters,  and  I  was  the  youngest  and  the  only  boy.   My  sisters  are 
all  deceased.   I  am  still  here  temporarily,  [laughter] 

Glaser:   If  you  were  born  in  1903,  that  means  you  are  going  to  be  eighty- 
seven  this  year;  that's  a  good  age. 

Ladar:    It's  a  bad  age  for  memory,  I  can  tell  you  that. 

Glaser:   That  affects  those  of  us  who  are  a  lot  younger,  Mr.  Ladar.   I 
understand  your  mother  died  very  shortly  after  your  birth,  and 
your  father  moved  all  of  you  to  San  Francisco. 

Ladar:    Yes,  she  died  shortly  after  I  was  born.   In  1905,  my  father  moved 
to  San  Francisco. 

Glaser:   And  you  were  placed  in  the-- 

Ladar:   The  Pacific  Hebrew  Orphan  Asylum. 

Glaser:   That  was  the  predecessor  to  Homewood  Terrace? 

Ladar:    I  suppose  so,  it  was  a  different  type  of  institution.   A  great  big 
square  block  building  and  grounds.   Two  of  my  sisters  and  I  lived 
there  for  several  years. 

Glaser:   This  wasn't  the  same  location  as  Homewood  Terrace? 

Ladar:   No,  it  was  located  on  Divisadero  and  Hayes  Street.   It  was  a  very 
large  institution. 


Glaser:   Was  there  a  school  within  the  building? 

Ladar:    No,  we  went  to  public  school;  public  schools  were  located  nearby. 
I  was  too  young  to  go  to  school  when  I  first  arrived  there.   But  I 
think  that  I  went  to  grammar  school  for  a  short  time  before  I  left 
there . 

Glaser:   Did  you  receive  any  Jewish  education  while  you  were  at  the 
orphanage? 

Ladar:    I  don't  recall  anything  particular  about  Jewish  education;  I  was 
very  young. 

Glaser:   According  to  a  biographical  sketch,  you  left  when  you  were  ten  or 
eleven  years  old  and  joined  your  father  and  older  sisters. 

Ladar:    Yes.   They  took  me  to  live  with  them  out  in  the  Sunset  District  on 
Sixth  Avenue. 

Glaser:  What  was  your  father  doing  at  that  time? 

Ladar:  He  had  a  tailor  shop  on  Ninth  Avenue  in  the  Sunset  District. 

Glaser:  Was  this  what  he  had  done  in  Jackson? 

Ladar:  Yes,  he  was  the  town's  tailor. 

Glaser:   After  finishing  grammar  school,  you  went  on  to  Commerce  High 
School? 

Ladar:    Yes,  I  went  to  Commerce  High,  the  High  School  of  Commerce. 

Glaser:   Did  you  receive  any  Jewish  education  when  you  were  living  at  home 
with  your  father? 

Ladar :    No . 

Glaser:   So  you  were  not  bar  mitzvah? 

Ladar:    I  think  I  was  bar  mitzvah,  but  I  don't  recall  going  through  the 
ceremony. 

Glaser:  I  understand  you  were  a  fine  basketball  player. 

Ladar:  I  don't  want  to  respond  to  that.   You  say  you  understand  that? 

Glaser:  Yes.  [laughter] 

Ladar:  I  won't  differ  with  you. 


Glaser:   Yes,  from  reading  an  interview,  I  learned  you  played  with  che 
Olympic  Club. 

Did  you  have  any  part- time  jobs  when  you  attended  high 
school? 

Ladar :    When  going  to  high  school?   I  did  what  a  lot  of  kids  did:  I  sold 
newspapers  and  did  various  little  jobs  for  people  that  I  got  paid 
for,  but  nothing  specific. 

Glaser:   How  were  you  able  to  afford  the  university  at  Berkeley? 

Ladar:    Oh,  when  I  got  over  to  UC  Berkeley,  I  had  a  job  working  long  hours 
at  the  Examiner  in  the  billing  department. 

Glaser:   As  I  understand  it,  you  were  counseled  not  to  take  a  basketball 

scholarship  because  that  would  confine  you  as  far  as  what  you  were 
going  to  do  at  the  university. 

Ladar:    Well,  I  encountered  people  who  told  me  to  be  sure  to  get  a  good 
education  while  I  was  over  there,  and  I  took  that  very  seriously. 

Glaser:   When  you  entered  the  university,  did  you  know  you  wanted  to  become 
a  lawyer,  or  was  this  something  that  evolved? 

Ladar:    My  father  had  asked  me  to  become  a  lawyer.   It  seems  that  one  of 

his  brothers  in  Poland  had  been  a  lawyer,  and  he  was  very  anxious 

that  I  become  a  lawyer.   I  promised  him  I  would.   So  I  always  had 
that  idea. 

Glaser:   After  UC  Berkeley  you  attended  Boalt  Hall. 
Ladar:    Right. 


MARRIAGE  AND  START  OF  LEGAL  CAREER 


Glaser:   You  were  married  in  1927,  which  was  a  year  before  you  graduated. 
Was  it  difficult  to  go  to  school  and  support  a  wife? 

Ladar:   Well,  I  didn't  have  to  support  ray  wife  entirely.   Her  parents  were 
able  to  help  quite  a  bit. 

Glaser:   What  was  your  wife's  maiden  name? 

Ladar:    Sylvia  Favorman. 

Glaser:   Had  her  family  been  in  San  Francisco  very  long? 

Ladar:    She  was  born  in  San  Francisco,  but  the  family  moved  to  Santa  Cruz, 
and  she  was  really  brought  up  in  Santa  Cruz. 

Glaser:   Where  did  you  meet? 

Ladar:   At  the  university. 

Glaser:   Did  you  have  a  long  courtship  before  your  marriage? 

Ladar:    I  don't  remember  how  long;  it  wasn't  overnight.   We  were  well- 
acquainted. 

Glaser:   What  did  students  do  for  entertainment  and  dating? 

Ladar:    Well,  I  was  already  in  law  school  when  I  courted  Sylvia,  and  she 

was  attending  college.   So  we  would  study  together  at  the  library, 
walk  around,  have  choc  malts,  dance  sometimes.   We  just  enjoyed 
each  other's  company. 

Glaser:   After  graduation  you  joined  the  law  firm  of-- 

Ladar:    Steinhart,  Jesse  Steinhart. 

Glaser:   Was  it  Steinhart  and  Feigenbaum  at  that  point? 


Ladar:  No,  it  was  just  Jesse  H.  Steinhart. 

Glaser:  What  were  your  duties  when  you  started? 

Ladar:  Oh,  doing  research  in  the  library. 

Glaser:  Did  you  start  to  specialize  in  any  field  after  a  while? 

Ladar:    Yes,  not  long  after  I  went  to  work  in  1928  there  was  a  lot  of 

labor  legislation,  and  I  was  assigned  the  task  in  the  office  of 
keeping  abreast  of  it  so  we  could  advise  our  clients.   Labor 
unions  were  beginning  to  play  a  part  in  the  life  of  the  city  and 
the  life  of  business.   So  I  began  to  spend  my  time  in  that  field. 

Glaser:   There  was  a  lot  of  labor  unrest  in  San  Francisco  at  that  time, 
wasn' t  there? 

Ladar:    That's  right.   You  read  about  Harry  Bridges  recently. 

Glaser:   Yes,  indeed.   And  wasn't  it  in  the  early  30s  that  there  was  a 
general  strike  in  San  Francisco? 

Ladar:    That's  right.   That  was  talked  about  just  the  other  day. 
Glaser:   That  must  have  had  quite  an  impact  on  the  city. 

Ladar:    Oh,  it  did.   It  made  many  people  realize  that  they  would  have  to 
deal  on  something  akin  to  a  decent  basis  with  the  requests  of  the 
labor  organizations.   And  that's  what  I  was  assigned  to  do  as  a 
part  of  my  job  at  the  office. 

Glaser:   What  was  the  effect  of  the  Depression  on  your  personal  life  and  on 
your  career? 

Ladar:    The  effect  on  my  personal  life  was  associated  with  the  effect  on 
the  office.   Many  of  the  office's  clients  were  having 
difficulties.   Many  of  the  people  who  worked  in  the  office 
suffered  difficulties.   All  had  to  put  their  shoulders  to  the 
wheel  and  move  it. 

Glaser:   Did  the  firm  have  less  clients  because  of  the  Depression? 

Ladar:    I  couldn't  make  a  guess.   My  status  in  the  office  was  a  very  low 
one.  [laughter]   I  had  no  idea  what  the  overall  picture  was. 

Glaser:   Yes,  you  were  just  starting  out.   I  know  you  weren't  in  the 

service  in  World  War  II;  what  were  your  activities  in  that  period? 

Ladar:    What  period  are  you  talking  about? 


Glaser:   Well,  from  1940,  the  time  when  the  draft  started,  or  I  should  say 
conscription,  until  1947. 

Ladar:    I  was  very  busy  with  the  labor  practice  in  those  years.   On  behalf 
of  the  office  I  used  to  travel  around  quite  a  bit  to  various 
plants  that  clients  operated.   Many  of  those  plants  were 
unionized,  and  I  had  to  sit  across  the  table  from  the  unions  and 
discuss  their  requests  and  arrive  at  settlements.   The  clients  had 
plants  all  over  the  country. 

Glaser:   Were  these  mostly  war  industry  plants? 
Ladar:   No,  very  good  business  plants. 


EARLY  ACTIVITY  IN  THE  JEWISH  COMMUNITY 


Survey  Committee 


Glaser:   Was  your  first  active  role  in  the  Federation,  or  any  Jewish 

community  activity,  with  the  San  Francisco  Committee  for  Service 
to  Emigres? 

Ladar:    That's  what  I  gathered  from  the  resume  you  gave  me.   But  I 

remember  only  one  specific  activity,  and  that  is  there  was  a  great 
deal  of  discussion  about  anti-Semitism  in  those  years  when  the 
Hitler  regime  came  in.   There  was,  of  course,  a  tremendous 
increase  in  anti-Semitism  throughout  the  United  States.   Some 
rabble-rousers  appeared  on  the  scene  in  those  years.   I  think 
that's  the  first  time  I  remember  Gerald  L.K.  Smith  and  Father 
Coughlan. 

Mr.  Steinhart  and  Adrien  Falk  and  Judge  Sloss  and  Walter 
Haas,  Sr.,  organized  a  committee  that  used  to  get  together  and 
discuss  things  that  could  be  done  to  counter  that  anti-Semitism. 
I  remember  Mr.  Steinhart  invited  me  to  attend  the  meetings  of  that 
organization.   I  learned  a  lot  about  the  operations  of  the  Jewish 
community  through  listening,  watching,  observing  the  activities  of 
those  men,  all  of  whom  were  leaders  in  the  Jewish  community.   That 
was  really  my  first  active  participation. 

Glaser:   Did  this  organization  have  a  name? 

Ladar:    I  think  they  called  it  the  Survey  Committee. 

Glaser:   Was  that  the  forerunner  of  the  Jewish  Community  Relations  Council? 

Ladar:    Yes.   That  was  an  evolutionary  process  that  took  place.   They 
hired  Gene  Block;  he  had  been  a  newspaper  man,  and  he  started 
being  more  active  in  carrying  on  campaigns  in  the  newspaper, 
through  radio,  and  so  forth.   Later  on  they  hired  Earl  Raab ,  and 


he  really  enlarged  the  activities  and  took  a  broader  view  of  what 
the  function  of  the  committee  was.   But  it  was  an  evolutionary 
process,  as  I  recall  it. 

Glaser:   Would  you  say  Mr.  Steinhart  was  a  mentor  to  you? 

Ladar:    Oh,  very  much  so,  yes.   Watching  his  activities  was  a  stimulating 
force  in  recognizing  my  Jewishness  and  understanding  what  the 
situation  of  the  Jew  in  America  was. 

Glaser:   Mr.  Steinhart  was  very  active  politically.   Did  he  get  you 
involved  in  politics? 

Ladar:    Yes,  he  stimulated  me  to  help  out  people  who  were  running  for 

office  and  to  thereby  get  a  working  relationship  with  them  so  that 
I  could  try  to  influence  their  thinking. 

Glaser:   Did  you  ever  consider  running  for  office  yourself? 
Ladar:    No.   I  was  too  busy  earning  a  living  and  working. 


San  Francisco  Committee  for  Service  to  Emigres 


Glaser:   You  believe  your  Survey  Committee  activity  came  prior  to  the  San 
Francisco  Committee  for  Service  to  Emigres? 

Ladar:    I  think  it  started  prior  to  that,  yes.   I  think  what  happened  was 
that  the  refugees  started  to  come  over  here  in  the  middle  to  late 
30s.   There  was  quite  an  influx.   Except  in  size,  the  problem  is 
the  same  as  they  have  today  with  the  Soviet  Jewry.   It  was  more 
German  Jewry  and  the  Austrian  Jewry  and  the  Polish  Jewry.   People 
who  had  held  very  high  positions  in  their  home  countries  came  over 
here,  and  the  community  was  not  as  well  organized. 

I  recall  we  used  to  go  down  to  the  waterfront  and  meet  them 
as  they  came  in.   In  those  days  the  trains  all  pulled  into  the 
Embarcadero  area,  and  some  used  to  come  over  from  Oakland  on  the 
ferry  boats.   We  used  to  meet  them  and  help  them  get  into  places 
where  they  could  live,  have  food. 

Then  we  organized  a  committee  of  businessmen,  and  that's  the 
Service  to  Emigres  Committee.   I  think  that's  where  I  met  Sanford 
Treguboff ,  who  was  then  working  for  the  Federation  of  Jewish 
Charities.   We  would  meet  several  times  a  week  at  night,  seven 
o'clock  in  the  evening  until  nine-thirty,  ten  o'clock.   We  got  the 
word  out  to  the  emigres  to  come  and  appear  before  us  so  we  could 


find  out  what  they  could  do;  what  kind  of  jobs  we  ought  to  look 
for.   We  had  as  many  of  the  prominent  businessmen  as  we  could  get 
to  come  out.   We  would  have  fifteen  to  twenty  sitting  around  the 
table  who  knew  the  manufacturing  industry,  who  knew  the  service 

industry. 

It  so  happened  that  through  my  labor  activities  I  was  able  to 
do  things  for  these  people  in  light  of  what  the  labor  situation 
was.   They  had  what  they  called  the  closed  shop  in  those  days. 
That  meant  you  couldn't  get  a  job  in  any  of  these  houses  until  you 
first  became  a  member  of  the  union.   And  the  unions  were  very 
leery  of  taking  in  any  of  these  people.   As  I  say,  I  fortunately 
had  developed  something  of  a  labor  practice,  so  I  was  on  a  first- 
name  basis  with  many  of  the  labor  leaders  and  was  able  to  get 
special  consideration  in  many  cases  for  newcomers.   But  the  jobs 
they  got  were  elevator  operators,  janitors.   People  who  had  fine 
positions  in  their  own  community  worked  their  way  up  and  took  it 
in  good  spirit.   I  admired  them  very  much. 

Glaser:   Did  you  need  to  have  an  interpreter,  or  did  they  understand  and 
speak  English? 

Ladar:   Most  of  them  spoke  enough  English  so  that  we  could  deal  with  them. 
But  I  remember  that  activity;  it  was  a  fascinating  era.   It  was  a 
great  satisfaction  to  be  able  to  make  dates  for  these  people  at 
factories;  to  be  able  to  introduce  them  and  get  them  jobs. 

Glaser:   I  imagine  there  was  no  training  for  this  particular  volunteer  work 
that  you  did,  no  orientation. 

Ladar:    No.   These  were  leaders  in  the  business  community,  very  bright, 
aggressive  people  who  could  open  doors  right  and  left. 

Glaser:   Did  those  who  were  members  of  the  committee  bring  in  others  to 
volunteer  and  work  with  the  refugees? 

Ladar:   Yes,  when  they  got  an  idea  that  they  needed  some  jobs  in  a  certain 
factory  or  a  certain  place,  they  went  out  and  brought  them  in. 
They  were  influential  people  in  San  Francisco. 

Glaser:   Can  you  name  some  of  these  people? 

Ladar:   Yes,  Mr.  Shragge,  A.G.  Shragge;  Mr.  Lester  F.  Lobe.   I  think  Mr. 
Peter  Haas  used  to  sit  with  us,  and  Albert  Samuels,  Sr. 

Glaser:   What  was  the  interaction  between  this  committee  and  other  Jewish 
organizations,  aside  from  finding  people  jobs.   For  instance,  did 
you  refer  them  to  Mount  Zion  Hospital  for  health  care,  or  was 
there  another  organization  that  did  that? 
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Ladar:    We  didn't  go  any  farther  than  to  try  to  get  them  jobs. 
Glaser:   Marcel  Hirsch,  in  his  oral  history- - 

Ladar:    He  was  active  in  this  organization.   I  remember  Marcel;  at  least 
we  used  to  call  him  in  for  help.   I  know  that. 

Glaser:   I  didn't  come  across  that.   I  know  he  was  very  active  in  the 
Welfare  Fund. 

Ladar:    Well,  that  was  later. 

Glaser:   He  said  in  his  oral  history  that  he  used  you  and  Tevis  Jacobs, 

used  your  legal  services  when  there  was  an  attempt  in  the  '40s  to 
unionize  the  Jewish  Family  Service  Agency. 

Ladar:    I  remember  we  did  try  to  block  the  unionization.   The  details  are 
unclear  to  me. 

Glaser:   From  what  I  recall,  it  seems  there  was  one  young  woman  who  was 

either  a  communist  or  reputed  to  be  a  communist.   And  that  was  one 
aspect  to  blocking  the  attempt. 

Ladar:    I  remember  we  did  what  we  could. 

Glaser:   Did  you  have  any  involvement  in  the  utility  workshop  that  was 

established  by  the  Committee  for  Service  to  Emigres  for  those  who 
were  not  hireable? 

Ladar:    The  one  who  really  inspired  that  was  Lester  Lobe.   Mr.  Lobe  was 
the  member  of  our  group  who  saw  these  men  and  women  were  not 
capable  of  holding  a  j ob .   So  he  was  very  active  in  getting  the 
utility  workshop  started. 

Glaser:   I  think  that  went  on  for  quite  a  long  time. 
Ladar:    It  sure  did.   It  was  a  wonderful  institution. 


lOa 


can  prevent  a 


STRIK 


FOR  I  I  MONTHS  .'vr<  l*.^^-.  J  j  ;H* 
..r-r.  ..--'  ....  ••„•..••  ••>'•',• r  '•••>-•..•.  r?ft.  rv«Mi 
we  have 'tried  ;all  peaceful  means  to-,se1 

grievances.  Our  employers  have  failed  to  budge 
their  anti-union  positions.  They  have  stalled  in 
ing  our  legitimate  proposals.  ,  •; •,"•'  r-: 

December  22,  1947— Our  employers  promised  an  answer,  in  6 
week*,  but  delayed  for  6  months;  then 
refuted  union  recognition. 

April   2,    1944— Our   employers   refuted  to   meet  with   the   Cali 
fornia  State  Mediation  Board. 

June    3,    1048— Our  employers  refused  to  deal  with  us  as  a  union, 

'-.  and  refused  our  proposal  to  settle  this  dispute 

(.«,  or    any    other,    peacefully    through    arbitration 

June  14,  19.11  r  Our  .employers  refuted  to  meet  with  representa- 
•'•;    •••;    tiv«s   of   the   San   Francisco   CIO   Council,   after 
.     •      ~  '•.'..'.':  J  promising  to  do  so.  '..••. 

Jo«e  23,  1948— Oar  emoloyers .  allowed  a  meeting  to  be  set  b> 
1".-'-  .'.•.••'    the     California     State     Mediation  .Board     with 

\  •  .  employee*,  but  then  told  the  mediator  Joey  pre 
ferred  that  he  didn't  come. 

FOR   1 1   MONTHS  ...  we  have  patiently  tried  to 
negotiate  these  just  proposals: 

•  Adequate  severanre  pay.   (We  are  not  eligible  for  social   security 

benefits  and  unemployment  insurance.) 

•  Seniority  in  layoffs.  •  Time  and  a  half  pay,  for  over 

•  Union  recognition  .       .      •.        time. 

•  Salary    increases    and     adjust-        •  Grievance  machinery  for  peace- 
ments.        v  ful  settlement  of  disputes. 

Aoir.  ire  have  no  other  alternative  but 

STRIKE  ACTION 

HELP  us  prevent  curtailment  of  vital  social  services  in  three  key 
community  welfare  organization*:    . 

•  Jewl*h  Family  Service  Agency 

•  San  Franrl.ro  Committee  for  Service  to  Emigres 

•  United  Service  for  New  Americans) 

(National  Reception  Unit) 

CONTACT   the   following   individuals,   urging   them    to   negotiate: 

HYMAN  KAPLAN,  Executive  Director,  Federation  of 
Jewish  Charities.  1600  Scott  St,  FT  6-4513 

MARCEL  HIRSCH,  Chairman  of  the  Board,  Federa 
tion  6f  Jewish  Charities,  c/o  Patek  &  Co.,  1900  16th  St.. 
MA  1-6710 

CUriMl  workin  aid  prof mionilly  tr il n«d  staff,  m«mbirt  of 
UNITED  OFFICE  «   PROFESSIONAL  WORKERS  of  AMERICA, 

Lteal  14,  CIO 
240  Golden  Cart  Avenue — Telephone  GRaystone  4-0908 


lOb 


NATIONAL  UNION  of  MARINE  COOKS  AND  STEWARDS 


86  COMMERCIAL  STREET,  SAN  FRANCISCO  11,  CALIFORNIA   •    PHONE  SUITER  8657 


Son  francitco  Sronth 
86  Commercial  Slr»«l 
San  FrandMO  11,  Calif. 
T.i.phon.  SUtt.r  1457 


26  July  19U8 


Mr.  Marcel  Hirsch,  President 
Federation  of  Jewish  Charities 
c/o  Patek  and  Company 
1900  -  Sixteenth  Street 
San  Francisco,  California 


Dear  Sir: 

The  San  Francisco  Branch  of  the  National  Union  of  Marine 
Cooks  and  Stewards,  at  its  regular  membership  meeting  of 
July  22,  19U8,  with  390  members  present,  unanimously  went 
on  record  wholeheartedly  supporting  the  social  and  clerical 
workers  employed  at  United  Service  for  New  Americans,  San 
Francisco  Committee  for  Service  to  Snigres  and  Jewish  Family 
Service  Agency  in  their  demands  for  improved  conditions* 

The  membership  of  this  organization  has  on  several  different 
occasions  in  the  past  informed  these  three  agencies,  as  well 
as  the  Community  Chest,  that  our  membership  resents  the  anti- 
Union  attitude  expressed  by  these  agencies  in  refusing  to 
bargain  with  the  workers,  95%  of  whoraare  members  of  the  United 
Office  and  Professional  Yforkers  of  America,  under  whose  juris 
diction  they  cone* 

This  membership  will  support  100$  the  strike  action  of  the 
workers  employed  at  these  three  agencies  and  we  will  do 
everything  in  our  power  to  gain  Union  recognition,  repre 
sentation  and  conditions  for  them. 


Very  truly  yours, 


Nathan  Jacpbson 
Port  Agent 


HD/uopw  a-3U-c  io 
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THE  FEDERATION 


Elected  to  the  Board  of  Directors.  1947 


Glaser:   I  have  been  going  through  the  minutes  of  the  old  Jewish  National 
Welfare  Fund  and  the  Federation,  and  in  1947,  you  were  first 
elected  to  the  board  of  the  Welfare  Fund.   Did  you  have  any 
involvement  prior  to  that,  for  instance,  in  campaigns? 

Ladar:    I  always  solicited  funds  for  the  Welfare  Fund.   Every  year  I  would 
take  my  quota  of  cards  and  solicit  people  to  increase  their 
contributions  or  to  make  contributions.   I  served  on  committees 
that  were  trying  to  solve  some  of  the  problems  that  arose  in  the 
operation  of  an  organization  like  the  Welfare  Fund  and  the 
Federation.   Yes,  I  was  very  active  in  it. 

Glaser:   Going  back  that  far,  to  the  1940s,  was  the  campaign  organized  into 
the  Business  and  Professional  Division? 

Ladar:    I  know  it  was,  but  just  when  I  couldn't  tell  you. 
Glaser:   So  you  would  be  contacting  lawyers  when  you  took  cards? 
Ladar:    No,  no.   I  did  general  campaign  work. 

Glaser:   When  you  became  a  board  member,  you  were  on  a  budget  subcommittee, 
the  Palestine  subcommittee,  and  also  you  were  the  chairman  of  the 
National  Civic  Protection  Committee.   That  sounds  like  something 
the  Survey  Committee  would  do. 

Ladar:    By  that  time  we  were  pretty  active  in  the  Jewish  Community 

Relations  Council.   That's  the  name  that  Steinhart  and  that  group 
used,  Jewish  Community  Relations  Council. 

Glaser:   You  were  the  head  of  the  speaker's  bureau  of  the  Survey  Committee. 
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Ladar:    I  used  to  go  around  on  behalf  of  the  Welfare  Federation  and  talk 
to  groups,  try  to  stir  up  their  interest  in  supporting  the 
Federation. 

Glaser:   Did  you  also  arrange  for  other  speakers? 

Ladar:    I  am  sure  I  served  on  a  committee  to  get  speakers  as  well  as 
making  speeches . 

Glaser:   Who  was  the  chairman  of  the  Survey  Committee  at  that  time? 

Ladar:    I  think  Judge  Albert  Wollenberg,  who  later  became  a  federal  judge, 
was  the  chairman.   The  chairman  served  two-year  stints,  and 
Justice  Tobriner  was  chair  at  one  time.   Reynold  Colvin  was  the 
chair  at  one  time. 

Glaser:   That  must  have  been  quite  a  bit  later;  he  was  much  younger  than 
the  other  two  men,  wasn't  he? 

Ladar:    Yes.   As  I  said,  Mr.  Steinhart  was  the  chair  to  start  with.   I 
don't  remember  who  else  served. 

Glaser:   In  1948,  there  was  a  conflict  between  the  American  Zionist 

Organization  and  the  American  Council  for  Judaism.   In  a  meeting 
of  the  Federation's  executive  committee,  Mr.  Shragge ,  president  of 
Jewish  Community  Bulletin,  suggested  that  this  be  referred  to  the 
Survey  Committee  for  mediation. 

Ladar:    Yes,  we  tried  to  deal  with  that  organization;  it  was  a  very 
militant  group. 

Glaser:   Which  group  was  militant. 

Ladar:    The  American  Council  for  Judaism.   There  was  never  any  conflict 
with  the  Zionist  organization.   We  never  had  a  very  successful 
relationship  with  the  Council  for  Judaism. 

Glaser:   Were  you  a  member  of  Temple  Emanu-El  at  that  time? 

Ladar:    I  don't  know  when  I  joined  Temple  Emanu-El,  but  I  have  been  a 
member  for  years . 

Glaser:   The  temple  was  one  of  the  strongholds  of  the  Council,  wasn't  it? 

Ladar:    The  man  who  was  rabbi  at  that  time,  Rabbi  [Irving  F. ]  Reichert, 
objected  to  the  State  of  Israel. 
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Glaser:   In  1950,  you  were  re-elected  to  the  Jewish  National  Welfare  Fund 
board  for  a  three-year  term,  and  you  were  vice  chairman  of  the 
Business  and  Professional  Division.   So  you  were  very  important  in 
the  campaign. 

Ladar :    As  I  told  you,  I  gave  a  lot  of  time  and  a  lot  of  energy  to 

supporting  the  Welfare  Fund  and  the  Federation.   I  had  become 
acquainted  with  what  they  were  doing,  all  the  way  from  the  Jewish 
Community  Centers  to  the  Home  for  the  Aged,  to  taking  care  of  the 
emigres  as  they  came  in,  to  supporting  organizations  that  met  the 
refugees  overseas  and  took  care  of  them. 

I  was  aware  that  this  was  a  great  organization  and  it  should 
be  supported.   So  I  gave  energy  and  time,  and  Mr.  Steinhart  was, 
of  course,  always  interested  so  I  had  no  problems  with  the  office. 

Glaser:   When  you  say  you  became  acquainted  with  these  agencies,  had  you 
gone  around  to  each  of  them  to  see  how  they  operated? 

Ladar:    In  the  course  of  working  you  had  to  become  acquainted  with  just 
what  aspect  of  the  entire  program  they  were  carrying  on.   So  you 
worked  with  them. 


Merger  of  Federation  of  Jewish  Charities  and  the  Jewish  National 

Welfare  Fund 


Glaser:   Also  in  1950,  you  were  on  a  committee  of  eighty  to  study  the 

Federation  and  the  Welfare  Fund.   This  study  led  to  the  merger  of 
the  two  groups . 

Ladar:    Yes,  the  leader  in  it  was  Mr.  Lloyd  Dinkelspiel,  Sr.   He  guided 
the  proceedings  and  brought  about  the  merger.   He  was  a  real 
leader  in  that  thing. 

Glaser:   Evidently,  one  of  the  reasons  this  came  about  was  the  Fund  was 

subsidizing  the  Federation  .more  and  more  as  the  Federation  didn't 
get  enough  Community  Chest  funds. 

Ladar:    Yes,  that's  true. 

Glaser:   I  suppose  it  made  sense  that  the  organization  that  used  the  funds 
should  combine  with  the  organization  that  raised  the  funds. 

Ladar:    Yes. 

Glaser:   Did  you  stay  on  the  merger  committee  all  the  way  through  until  it 
was  finalized? 
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Ladar:    I  think  so. 

Glaser:   Louis  Heilbron  was  the  head  of  Che  legal  committee.   Did  you  work 
with  him  on  the  legal  details  of  the  merger? 

Ladar:    I  don't  have  any  recollection  of  that.   You  know  he  was  a  lawyer 
in  Lloyd  Dinkelspiel ' s  office. 

Glaser:   No,  I  didn't  know  that. 

Ladar:    So  it  was  quite  natural  that  he  would  be  very  close  to  what  was 
going  on  and  that  Dinkelspiel  would  assign  him  jobs  to  effecting 
the  merger. 

Glaser:   You  have  served  on  many  budget  committees  over  the  years. 

Ladar:    You  always  had  that  problem.   I  think  every  time  you  had  a 

campaign  you  had  a  budget  committee.   You  had  to  allocate  funds, 
and  we  used  to  have  long  sessions- -cut  each  other's  throat- - 
[laughter]  by  trying  to  allocate  enough  money  to  all  these  worthy 
causes . 

Glaser:   You  had  to  cut  up  the  pie,  didn't  you? 
Ladar:    Right,  cut  up  the  pie. 

Glaser:   I  read  in  the  board  minutes  that  one  budget  meeting  lasted  until 
3:00  a.m. 

Ladar:    Yes,  I  recall  that  sort  of  thing.   People  fought  very  hard  for  the 
particular  activity  that  they  wanted  supported. 

Glaser:   In  1952,  you  presented  the  budget  committee's  recommendations  for 
allocations  to  the  Jewish  Community  Center,  Mount  Zion  Hospital, 
War  Records  Program  of  the  San  Francisco  Veterans  Service 
Committee,  and  the  Jewish  Young  Adult  Council,  which  was  a  new 
agency. 

Ladar:    I  don't  think  that's  entirely  accurate.   I  always  presented  the 
case  for  the  American  Jewish  Committee,  and  I  may  have  presented 
the  case  for  the  Community  Relations  Council.   But  those  others  I 
don't  recall  at  all. 

Glaser:   Were  you  involved  with  the  merger  of  Maimonides  Health  Center  and 
the  Hebrew  Home  for  the  Aged? 

Ladar:    No,  no,  I  wasn't  involved  in  that.   I  became  active  in  the 

Maimonides  situation  when  there  was  a  lady  down  in  Houston,  Texas, 
who  left  her  estate  to  various  charities.   One  of  them  was  Mount 
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Zion  Hospital,  and  another  one  was  the  Jewish  Charities,  or 
something  like  that.   I  took  the  point  of  view  that  the  Jewish 
Charities  meant  the  Federation.   So  I  carried  on,  in  cooperation 
with  a  Houston  attorney,  a  campaign  to  get  that  money.   We  were 
successful  and  got  something  like  more  than  $100,000  for  the 
Maimonides  Foundation.   It  kept  going  from  then  on. 

Glaser:   In  those  days  that  was  a  considerable  sum  of  money. 
Ladar:    Yes,  yes. 

Glaser:   You  were  on  a  committee  that  concerned  itself  with  Jewish 

community  planning.   Did  this  result  in  the  Massarik  population 
study?   It  was  in  1954  that  you  were  on  the  committee,  and  the 
Massarik  study  was  between  1958  and  1960. 

Ladar:    I  know  that  by  that  time  I  had  been  involved  in  the  board  of 

directors  and  so  many  committees  that  it's  a  fair  assumption  that 
I  was  involved.   But  I  don't  have  any  recollection  of  the  details. 

Glaser:   You  were  asked  to  look  into  and  report  to  the  board  on  the  matter 
of  HIAS  (Hebrew  Immigrant  Aid  Society)  merging  with  United  Service 
for  New  Americans,  and  the  suggestion  of  this  new  group  that  it 
merge  with  the  Committee  for  Service  to  Emigres. 

Ladar:   We  had  executive  secretaries,  Treguboff  and  later  Weintraub,  and 

these  fellows  were  real  social  geniuses.   Through  their  leadership 
we  did  a  lot  of  things,  like  merging  agencies.   But  the  real  brain 
work,  the  real  job,  was  done  under  the  leadership  of  Treguboff  and 
Weintraub.   I  am  sure  we  supported  them  after  we  learned  what  we 
had  to  know  in  order  to  understand  it.   We  would  meet  in 
committees  and  voted  for  it.   But  the  stimulation  for  those  things 
came  from  the  staff.   We  always  had  a  great  staff. 


Campaign  Chairman. 
1956 


1955.  and  Co-Chairman  with  Robert  Koshland  in 


Glaser:   In  1955  you  were  a  campaign  chairman.   You  told  the  executive 

committee  that  every  year  since  1946  the  campaign  goal  exceeded 
the  result  by  several  thousand  dollars.   You  thought  it  was  time 
to  establish  realistic  goals. 

Ladar:   Yes,  I  remember  that  very  well. 
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Glaser : 


Ladar : 


Glaser: 


Ladar: 


Glaser: 


Ladar : 


Glaser: 
Ladar : 

Glaser: 

Ladar : 

Glaser: 
Ladar : 

Glaser: 


You  recommended  a  goal  of  $1,450,000,  which  was  $10,000  more  than 
the  previous  year.   Mr.  Honig,  the  chairman  of  the  public 
relations  committee,  supported  you  on  this. 

I  remember  Louis  Honig;  he  was  in  the  advertising  business  and 
very  active  in  the  Federation.   He  was  a  fine  supporter  of  the 
Federation.   He  was  the  father  of  Bill  Honig,  our  State 
Superintendent  of  Schools. 

Was  your  campaign  any  different  from  the  campaigns  that  preceded 
yours? 


No,  you  learn  from  the  one  ahead  of  you. 
improvements,  but  it  was  pretty  typical. 


I'm  sure  we  made  some 


After  the  merger,  you  co-chaired  a  campaign  with  Robert  Koshland 
in  1956.   And  at  the  annual  meeting  in  1957  you  and  he  reported  on 
the  results  of  the  1956  campaign  and  the  importance  of  greater 
community  involvement. 

Yes,  I  remember  Bob  and  I  worked  together.   He  was  an  energetic 
man  who  had  a  lot  of  standing  in  the  community,  and  it  helped  a 
great  deal  in  going  after  the  big  gifts.   It  was  always  a  problem 
on  how  to  enlarge  community  involvement;  it's  a  problem  today, 
too . 

Was  there  a  report  of  the  campaign  at  each  annual  meeting? 

Oh,  of  course.   That  was  the  main  business  of  the  annual  meeting. 

In  1958,  you  were  on  a  sub-committee  on  pension  plans.   What  did 
this  entail? 

I  was  very  enthusiastic  when  the  idea  of  a  pension  plan  for 
employees  came  up. 

Do  you  mean  there  hadn't  been  a  pension  plan  before  this? 

Perhaps  it  was  not  much  of  a  plan  before  this,  but  we  certainly 
started  on  the  road  with  a  pension  until  the  present  situation. 
But  I  was  just  one  of  a  group  in  that  committee. 

In  1959,  the  Committee  for  Service  to  Emigres  merged  with  the 
Jewish  Family  Service  Agency.   Did  you  have  anything  to  do  with 
the  merger? 


Ladar :    No . 
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Glaser:   In  1960,  you  were  re-elected  to  a  three-year  term  on  the  board.   I 
guess  every  three  years  you  were  re-elected. 

Ladar:    Well,  that's  because  I ,  as  I  told  you  before,  the  only  thing  I  can 
vouch  for  is  that  I  devoted  ray  energy  and  my  time  to  the  interest 
of  building  up  the  Federation  and  the  Jewish  community,  as  a 
community.   I  believe  very  strongly  in  it. 

Glaser:   Was  there  a  change  in  the  Federation  when  Lou  Weintraub  succeeded 
Sanford  Treguboff  as  executive  director  in  1962? 

Ladar:    No,  Weintraub  was  very  efficient,  and  he  was  an  understudy  to 

Treguboff  and  carried  on  much  the  same.   He  was  very  able,  a  good 
thinker,  a  real  social  worker. 

Glaser:   You  went  on  an  overseas  study  mission  in  1963  with  Peter  Haas  and 
Mr.  Weintraub. 


Ladar : 


Glaser: 


Ladar : 


Yes,  that  was  my  first  trip  to  Israel,  we  had  a  whole  group.  We 
toured  the  country  and  came  back  full  of  enthusiasm.  That's  the 
purpose  of  missions,  and  we  all  gave  more  money. 


You  were  also  on  the  budget  committee  that  year, 
particular  problems? 


Did  you  have  any 


No,  it  was  the  usual  biting  and  fighting.   We  always  got  it 
settled  before  we  went  home.   You  wouldn't  let  it  break  up. 


President.  Jewish  Welfare  Federation.  1965-1966 


Glaser:   In  1965  you  were  elected  president  of  the  Federation.   That  year, 
Homewood  Terrace  was  put  up  for  sale,  and  the  thirty- five  children 
were  placed  in  group  homes.   Evidently  that  big  establishment  was 
no  longer  needed. 

Ladar:    The  whole  community  looked  at  this  situation.   I  remember  there 

were  a  lot  of  institutions  where  the  children  were  taken  care  of, 
but  the  thinking  emerged  that  this  was  not  a  good  idea.   The 
merger  of  Homewood  with  the  Jewish  Family  Service  Agency  was  part 
of  this  new  outlook.   In  those  years  I  was  on  the  board  of  the 
Infant  Shelter,  and  they  did  away  with  that  shelter  and  arranged 
to  have  the  children  put  in  homes. 

Glaser:   Was  that  a  city  agency? 


Samuel  A.    Ladar 
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Samuel  Ladar 
—  S.F.  Lawyer, 
Civic  Leader 


By  BUI  Wallace 
Chronicle  Staff  Writer 

Samuel  A.  Ladar,  87,  a  promi 
nent  San  Francisco  attorney  who 
served  as  president  of  the  city's 
Board  of  Education  and  Police 
Commission  during  the  1960s,  died 
Monday  at  his  home  in  Pacific 
Heights. 

Mr.  Ladar  was  noted  for  his 
lifelong  service  with  educational, 
religious  and  charitable  organiza 
tions. 

"He  worked  tirelessly  in  the 
community  for  the  things  he  be 
lieved  in,  and  he  wasn't  afraid  of 
the  leadership  role,"  said  his  son, 
Jerrold,  in  a  speech  to  the  Boalt 
Hall  Alumni  Association  during 
ceremonies  honoring  Mr.  Ladar 
last  June.  "About  the  only  thing  he 
wasn't  any  good  at  was  blowing  his 
own  horn." 

Mr.  Ladar  was  born  in  the 
Mother  Lode  community  of  Jack 
son.  He  moved  to  San  Francisco  at 
a  young  age  and  attended  Laguna 
Honda  Grammar  School  and  the 
High  School  of  Commerce  in  the 
city,  earning  money  in  his  spare 
time  as  a  newsboy  for  the  Examin 
er  and  Call-Bulletin  newspapers. 

He  received  his  undergraduate 
degree  from  the  University  of  Cali 
fornia  at  Berkeley  in  1926  and 
graduated  from  Boalt  Hall  in  1928. 

After  law  school,  Mr.  Ladar 
joined  the  law  firm  of  Steinhart, 
Feigenbaum  and  Goldberg.  He  was 
with  the  firm  for  62  years,  ulti 
mately  becoming  a  full  partner. 

Mr.  Ladar  spent  years  in  gov 
ernment  service.  He  was  a  mem 
ber  of  the  San  Francisco  school 
board  from  1960  to  1967  and  was 
the  board's  president  in  1962.  He 
was  appointed  to  the  Police  Com 
mission  in  1967  and  was  its  presi 
dent  in  1968. 

He  was  a  member  of  a  crime 
task  force  from  1968  until  1971, 
and  also  served  on  two  state  com 
missions:  the  California  Commis 
sion  on  Certificated  Employment 


Practices  and  the  postwar  Commit 
tee  on  Resettlement  of  Displaced 
Persons. 

Mr.  Ladar  also  found  time  to 
work  with  a  variety  of  charitable, 
religious  and  professional  organi 
zations,  including  the  Boalt  Hall 
alumni  committee,  United  Way, 
Mount  Zion  Hospital,  the  Ameri 
can  Jewish  Committee,  the  Jewish 
Welfare  Federation  of  San  Fran 
cisco,  Marin  and  the  Peninsula. 

Mr.  Ladar  is  survived  by  his 
wife,  Sylvia;  his  son,  Jerrold;  and 
his  daughter-in-law,  Joyce.  He  is 
also  survived  by  two  grandsons, 
Jeffrey  B.  and  Jonathan  M.  Ladar, 
and  by  several  nieces  and  neph 
ews. 

A  public  memorial  service  will 
be  held  at  4  p.m.  Thursday  at  Tem 
ple  Emanu-El.  Mr.  Ladar's  family 
has  requested  that  any  contribu 
tions  in  his  memory  be  made  to  the 
American  Jewish  Committee,  the 
Jewish  Community  Federation  En 
dowment  Fund,  or  the  John  Ker- 
ner  Cancer  Fund  at  Mt.  Zion  Hospi 
tal. 


18 


Ladar:    No,  it  was  a  private,  non-profit,  non- sectarian  charitable 

organization.   As  I  say,  the  thinking  of  the  community  was  against 
the  idea  of  having  these  buildings  or  shelters  where  you  lodged 
the  children.   It  was  a  real  change  in  the  community  thinking. 

Glaser:   Did  it  change  to  foster  homes  for  the  children? 

Ladar:    They  didn't  use  the  word  foster  home,  but  placing  the  children  in 
private  homes. 

Glaser:   In  1966  you  were  presented  with  the  American  Jewish  Committee's 

Jesse  H.  Steinhart  Human  Relations  Award.   That  must  have  meant  a 
great  deal  to  you  since  he  was  your  mentor. 

Ladar:    Yes,  it  did. 

Glaser:   During  your  presidency  there  was  a  study  of  Jewish  education- - 

Brandeis  Day  School  was  organized  in  1963.   The  whole  question  of 
financing  arose. 

Ladar:    I  remember  that  very  well.   There  was  a  split  in  the  ranks  of  the 
Federation  directors  about  that.   Some  thought  there  was  too  much 
money  being  allocated  for  Jewish  education.   Others  took  the 
viewpoint  that  Jewish  education  was  fundamental  to  the  survival  of 
the  Jewish  community.   It  was  compromised;  there  were  good  sums 
allocated  to  education.   Not  as  much  as  the  educators  wanted,  but 
it  was  compromised. 

Glaser:   The  Young  Adults  Division  was  formed  during  your  term  as 
president. 

Ladar:    I  don't  think  I  was  personally  too  much  involved  in  that. 

Glaser:   You  were  honored  by  Boalt  Hall  in  1967  with  the  Order  of  the  Coif. 
What  kind  of  an  organization  is  that? 

Ladar:    People  who  were  either  outstanding  or  shown  to  be  good  thinking  in 
their  work,  who  had  a  good  record  in  their  studies,  and  so  forth. 
Also  those  who  had  been  active  in  support  of  the  University  of 
California. 

Glaser:   There  was  a  community  chaplaincy  advisory  committee  dealing  with 

the  question  of  whether  to  have  a  community  chaplain.   You  were  on 
this  committee  in  1969. 

Ladar:    I  was  not  enthusiastic  about  it,  and  since  I  have  been  in  the 
hospital  several  times,  I'm  still  not  enthusiastic  at  all.   I 
mean,  you  are  sick,  and  unless  you  are  a  very  fervent  Jew,  in  the 
sense  that  prayers  mean  a  great  deal  to  you,  there's  nothing  they 
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can  do  for  you.   Now  maybe  there  are  some  Orthodox  Jews  who  get 
something  out  of  it,  but  I  never  did,  personally.   But  we 
established  the  chaplaincy. 

Glaser:   Did  the  chaplains  also  serve  in  the  prisons? 
Ladar:    Yes,  I  believe  so. 

Glaser:   With  Melvin  Swig  and  Peter  Haas,  you  were  the  Federation 

representative  on  a  joint  Federation/Maimonides  committee  to 
review  the  funds  accruing  to  Maimonides.   Half  had  been  given  to 
Home  for  the  Aged  already  when  Maimonides  was  closed. 

Ladar:   Well,  before  that  there  had  been  an  agreement  among  the  Hebrew 
Nursing  Home  and  the  Maimonides  group  putting  their  money 
together.   The  agreement  provided  that  when  they  separated  the 
funds  would  be  divided.   There  was  no  real  difficulty  with  that. 

Glaser:   Four  thousand  dollars  a  month  was  given  to  Mount  Zion  Hospital  for 
construction  of  a  rehabilitation  unit.   For  how  long  was  this? 

Ladar:    It  was  a  grant  that  we  had  voted  for  Mount  Zion.   I  think  it  was  a 
$50,000  grant. 

Glaser:   In  1970,  the  board  voted  $18,000  for  a  local  population  study. 
Was  Dr.  Massarik  brought  in  again  for  this  study? 

Ladar:   Yes.   Of  course,  they  are  now  getting  the  results  of  that  and  are 
making  plans  for  how  to  take  advantage  of  what  was  learned. 

Glaser:   Don't  you  mean  the  more  recent  study  done  by  Gary  Tobin  of 
Brandeis  University? 

Ladar:   Yes,  I  do  remember  the  earlier  one.   I  don't  think  anything 
developed  from  that. 

Glaser:   In  1971,  you  were  thanked  by  the  Federation  for  assisting,  "in 

connection  with  complex  personnel  policies."   Was  that  the  attempt 
to  unionize  the  professional  staff? 

Ladar:  No,  again  through  my  labor  work  I  had  become  something  of  a  half 
expert,  and  so  I  did  a  lot  of  work  in  helping  them  getting  their 
personnel  policies  straightened  out. 

Glaser:   Was  there  a  personnel  review  each  year  as  there  is  in  business? 
Ladar:    That  is  included  in  the  personnel  policies. 


Two  past  presidents  of  the  Jewish  Welfare  Federation, 
Samuel  A.  Ladar  and  Peter  Haas. 
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Trouble  Shooting  for  the  Federation 


Hebrew  Academy  Sit- In  and  Lawsuit,  1971 


Glaser:   In  1971  there  was  a  great  deal  of  trouble.   There  was  the  sit-in 

by  college  students  who  claimed  the  Federation  didn't  give  support 
to  Jewish  education.   You  and  Mel  Swig  and  John  Steinhart  were 
called  in  to  meet  with  the  students. 

Ladar :    At  that  time  the  office  of  the  Federation  was  over  in  Mr.  Swig's 

building  on  Bush  Street.   The  students  from  the  Hebrew  Academy  and 
from  the  university  across  the  Bay  took  over  the  quarters.   We  had 
to  try  by  some  means  to  get  them  out  of  there.   By  persuasion  and 
patience  we  finally  did.   But  the  Hebrew  Academy  made  its  point, 
that  is,  that  they  needed  more  money. 

Glaser:   How  long  did  the  students  sit-in? 

Ladar:    A  day  and  a  half.   I  think  they  occupied  it  one  night. 

Glaser:   It  must  have  been  quite  a  shock;  nothing  like  that  had  ever 
happened  before. 

Ladar:    That's  right,  [laughter] 

Glaser:   Were  you  involved  in  the  transfer  of  the  Abraham  Haas  Memorial 
Fund  to  the  Hebrew  Free  Loan  Association? 

Ladar :    No . 

Glaser:   I  guess  the  70s  was  a  time  in  which  the  Jewish  education  issue 
came  to  the  fore.   The  Hebrew  Academy- - 

Ladar:    Filed  a  lawsuit,  and  I,  this  office,  was  the  attorney  for  the 

Federation  in  that  lawsuit.   When  it  came  to  the  day  of  the  trial, 
the  judge  to  whom  the  case  had  been  assigned,  a  very  forceful  man, 
thought  it  was  reprehensible  that  the  two  organizations  would 
battle  it  out  in  court.   Through  his  help,  we  worked  out  a 
compromise . 

Glaser:   What  was  the  name  of  your  firm  at  that  point? 

Ladar:    Steinhart,  Goldberg  and  Feigenbaum.   What  year  was  that? 

Glaser:   The  sit-in  was  in  1971. 
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Ladar:    Well,  I  probably  was  a  member  of  the  firm  at  that  time.   They 
probably  had  my  name  on  the  end  of  that. 

Glaser:   The  settlement  meant  the  Federation  paid  the  Hebrew  Academy 

$26,000,  and  the  legal  fees  were  $24,497,  so  that  was  a  costly 
suit  even  if  it  didn't  come  to  trial. 


Jewish  Defense  League 

Glaser:   You  also  had  problems  with  the  Jewish  Defense  League  and  the-- 

Ladar:   The  Jewish  Defense  League  was  a  violent  organization,  and  we  did 
what  we  could  to  keep  them  from  coming  into  San  Francisco  and 
establishing  a  chapter  here.   We  discouraged  them  as  much  as  we 
could. 

Glaser:   You  had  to  call  the  police  to  clear  them  out. 
Ladar:    Yes. 


Committee  for  Jewish  Priorities 


Glaser: 


Ladar : 


Another  troublesome  group  was  the  Committee  for  Jewish  Priorities 
that  claimed  the  Federation  was  not  meeting  the  needs  of  the 
Jewish  poor.   The  Federation  looked  into  that  and  found  there  was 
no  concentration  of  Jewish  poor  in  the  Mission  district.   Then  the 
same  group  tried  to  get  members  elected  to  the  board,  but  they 
didn't  have  enough  names  on  the  petitions. 


That's  right, 
memory. 


These  things  go  back  a  long  time  and  are  dim  in  my 


Ad  Hoc  Committees 


Glaser:   In  1975,  the  board  established  an  Ad  Hoc  committee  to  study  board 
procedures  after  Harold  Dobbs  complained  the  board  seemed  to  be 
placed  in  an  advisory  capacity  only.   Evidently  he  felt  the  board 
wasn't  brought  in  enough  on  decisions. 
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Ladar:    That's  right.   He  felt  the  professionals  and  the  leadership  were 
doing  it  on  their  own.   I  remember  Dobbs ,  he  was  very  effective, 
very  outstanding.   He  raised  quite  a  fuss,  and  I  think  something 
good  came  of  it.   Maybe  Annette  had  something  to  do  with  it;  she's 
quite  a  gal. 

Glaser:   In  1976,  you  were  on  the  Ad  Hoc  personnel  committee  to  review 
staff  structure,  approve  the  chart  of  operations  and  job 
descriptions,  and  recommend  salary  schedules  for  all  staff 
positions . 

Ladar:   Yes,  we  spent  a  lot  of  time  on  that. 

Glaser:   This  something  that  I  had  never  heard  of:  there  was  a  settlement 

of  a  five-year-old  case  of  Reuben  Bennett  vs.  the  Federation.  The 
Federation  was  represented  by  your  firm,  Steinhart,  Feigenbaura  and 
Ladar . 

Ladar:    That  was  really  a  question  of  whether  we  owed  him  some  money. 
There  was  nothing  sensational  about  the  Bennett  case.   Nothing 
fundamental  about  it. 

Glaser:   It  took  a  long  time  to  settle. 

Ladar:    He  never  pursued  it.   It  was  up  to  him. 

Glaser:   You  became  Federation  counsel.   Was  this  a  paid  position  or 
volunteer  position? 

Ladar:    It  was  a  volunteer  position;  it  was  never  done  formally.   It  was 
just  that  they  started  using  me  to  settle  some  of  their  legal 
problems  as  they  came  up. 

Glaser:   In  1976,  as  the  Federation  counsel,  you  were  appointed  honorary 
president  for  ten  years. 

Ladar:    There  is  no  ten  year  limit.   The  by-laws  provide  you  are  an 

honorary  member  forever.   It  doesn't  have  a  ten-year  provision. 


Other  Federation  Assignments 


Glaser:   In  1977,  you  were  asked  by  Peter  Haas,  the  Federation  president, 
to  prepare  an  amendment  creating  the  capital  funds  committee,  the 
eighth  standing  committee. 
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Ladar:  It's  still  going.  The  committee  raises  capital  funds;  they  get 
people  to  fund  the  committee  so  that  if  you  want  to  construct  a 
building  or  a  school  this  will  be  the  money  to  do  it. 

Glaser:   Are  these  funds  left  over  from  the  various  capital  funds  drives? 

Ladar:    Yes,  they  had  a  big  drive  on  behalf  of  Mount  Zion  and  the  Home  for 
the  Aged. 

Glaser:   You  also  were  very  involved  with  the  Endowment  Fund. 

Ladar:  Yes,  I  thought  that  was  a  great  idea.  That  was  Brian  Lurie;  he 
was  the  one  that  really  got  that  going. 

Glaser:   Are  you  assigned  to  any  particular  committee  of  the  Endowment 
Fund? 

Ladar:  Yes,  they  have  broken  it  up  into  committees,  and  I  am  on  one  of 
them. 

Glaser:   There  is  a  wonderful  poster  outside  the  Endowment  Fund  office  of 
you  holding  a  baby. 

Ladar:    Yes,  they  asked  me  to  do  that  and  I  consented.   They  used  it  a 
great  deal. 


Changes  in  the  Federation 


Glaser:   How  do  you  see  the  Federation  prior  to  your  presidency  and 

subsequently?   Has  the  Federation  changed?   What  kind  of  people 
are  involved  now  compared  to  earlier? 

Ladar:    Oh,  yes,  the  emphasis  on  Israel  is  the  guiding  star  of  the 

Federation  today.   In  my  day,  it  wasn't  quite  that  way.   The 
emphasis  was  on  Americanism  of  all  the  people,  with  help  to  Israel 
being  one  aspect  of  it.   Today  Israel  is  center  stage  all  the 
time.   That's  great,  but  that's  the  difference. 

Glaser:   Did  this  come  about  because  of  the  Holocaust,  leading  to  a  greater 
awareness  of  Jewish  identity? 

Ladar:  That  had  a  lot  to  do  with  it,  there  is  no  doubt  about  that.  And 
the  realization  that  survival  in  the  final  analysis  is  involved. 
You  have  to  have  a  homeland. 
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CJF  service  award  is  given 
to  S.F.  leader  Samuel  Ladar 


Samuel  Ladar,  longtime  Jewish 
communal  leader,  recently  was  the 
recipient  of  a  1987  endowment 
achievement  award  from  the  Coun 
cil  of  Jewish  Federations,  a  national 
association  of  more  than  200  Jewish 
fundraising  organizations. 

The  award  recognizes  outstand 
ing  work  in  the  field  of  Jewish  en 
dowments.  Ladar,  84,  was  presi 
dent  of  the  Jewish  Community 
Federation  in  1965  and  1966,  and 
currently  serves  on  the  Jewish 
Community  Endowment  Fund 
Committee  of  the  JCF  as  a  legal  ad 
viser  and  volunteer.  He  began  his 
volunteer  activities  with  the  JCF  in 
the  1930s. 
"Sam  has  been  a  tireless  leader  in 

the  Jewish  community  for  dec 
ades,"  said  Phyllis  Cook,  JCEF  ex 
ecutive  director.  "His  individual  ef 
forts  have  made  a  significant 
difference  in  the  success  of  this  en 
dowment  fund.  He  was  instrumen 
tal  in  its  formation  and  develop 
ment." 

Ladar  was  born  in  1903  in  the 
town  of  Jackson,  in  Amador 
County,  Calif.  His  family  moved  to 
San  Francisco  in  1905,  where  he  has 
lived  continuously  ever  since.  La 
dar  earned  a  law  degree  from  the 
U.C.  Berkeley  Boalt  School  of  Law. 
He  was  a  senior  partner  at 
Steinhart  &  Falconer  until  his  re 
tirement  in  December  1973,  and  re 
mains  a  counsel  for  the  firm. 


Ladar 's  first  experience  with  a 
Jewish  community  agency  was  the 
Pacific  Hebrew  Orphan  Asylum, 
where  he  spent  approximately  five 
years  after  his  mother  died  when 
he  was  a  young  child  and  while  his 
father  tried  to  establish  a  home  for 
him  and  his  six  older  sisters.  The 
family  was  reunited  when  Ladar 's 
father  was  able  to  set  up  a  tailoring 
business  in  the  Sunset  District  of 
San  Francisco  when  Ladar  was  11 
years  old. 

In  the  1930s,  when  Jewish  emi 
gres  escaping  from  Hitler  and  the 
Nazi  regime  in  Europe  came  to  San 
Francisco,  Ladar  was  instrumental 
in  helping  some  of  them  find  work 
through  his  contacts  in  the  field  of 

labor. 

He  has  served  as  a  member  and 
president  of  the  San  Francisco 
Board  of  Education  and  the  San 
Francisco  Police  Commission,  as 
well  as  serving  on  the  San  Fran 
cisco  Crime  Commission. 

Ladar  has  served  in  numerous 
volunteer  positions  within  the  Jew 
ish  community,  including  as  former 
chairman  of  the  Jewish  Community 
Relations  Council;  former  vice  pres 
ident  and  director  of  Congregation 
Emanu-El;  former  director  of  the 
S.F.  Bay  Area  Chapter,  American 
Jewish  Committee;  and  is  a  mem 
ber  of  B'nai  B'rith. 

He  and  his  wife  Sylvia  have  a 
son,  Jerrold,  and  two  grandsons. 


Samuel  A.  Ladar  and  a  baby,  a  photograph  for  "Tomorrow's  Faces,  A  Calendar 
for  the  Year  2018  C.E.   Issued  by  the  Jewish  Community  Endowment  Fund  in 
1988. 

By  M-izono  Photography 


Glaser : 


Ladar : 


Glaser: 
Ladar : 


Glaser: 
Ladar : 

Glaser: 


Brian  Lurie  made  a  great  change  insofar  as  how  Federation  funds 
are  used  in  Israel. 

That's  right.   He  didn't  feel  happy  with  the  way  the  Jewish  Agency 
was  distributing  the  funds.   So  he  took  a  portion  of  the  funds, 
and  through  a  group  that  he  helped  to  establish  of  people  who  are 
not  connected  to  the  Agency,  the  Federation  decides  how  to  spend 
the  funds.   That  caused  quite  a  shakeup ,  throughout  the  United 
States  as  well  as  in  Israel.   As  a  result,  the  situation  has 
improved. 

Is  this  group  the  Amuta  Committee  of  Israelis  in  Jerusalem? 

Yes.   The  Federation  board  today  has  really  gotten  a  great  many 
more  zealous  people  on  it  than  it  had  in  my  day.   The  board  is  so 
important  in  the  life,  in  the  relationship  with  Israel  that  you 
have  the  outstanding  people  on  that  board  today. 

Is  there  a  different  kind  of  person  involved? 


It's  a  more  fervent  Jew,  I  think. 
also  is  Jewish. 


Not  so  much  an  American  who 


Also,  in  the  past  you  had  the  emphasis  on  the  wealthy  German  Jew. 
I  think  you've  moved  away  from  that. 


Ladar:    I  think  that's  right. 


Celebrating  Samuel  A.  Ladar's  eightieth  birthday.   Presenting 
cake  is  Phyllis  Cook,  executive  director  of  Jewish  Community 
Endowment  Fund,  November  1983. 
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NON- FEDERATION  ACTIVITIES 


Glaser:   Let  me  ask  you  about  the  many  non- Federation  activities  you  were 
involved  in.   You  were  a  visiting  lecturer  at  Boalt  Hall. 

Ladar :    They  had  me  over  there  to  acquaint  the  students  with  what  a  labor 
negotiation  out  in  the  field  was  really  like.   So  I  gave  two  or 
three  lectures. 

Glaser:   That  must  have  been  very  important  for  the  students  to  hear. 

Ladar:    They  thought  it  was  a  good  idea,  and  they  had  other  people  who  did 
the  same  thing. 

Glaser:   You  were  vice-president  and  director  of  Congregation  Emanu-El. 

Ladar:    I  served  on  the  board.   Rabbi  Lurie  was  then  the  assistant  rabbi. 
I  guess  Joseph  Asher  was  the  head  rabbi  then. 

Glaser:   You  were  the  chairman  of  the  San  Francisco  Chapter  of  the  American 
Jewish  Committee.   Were  you  on  the  national  board  as  well? 

Ladar:    When  you  are  the  chapter  chairman  you  are  automatically  on  the 
national  board. 

Glaser:   You  were  a  director  of  the  Liberty  National  Bank  in  San  Francisco. 

Ladar:   Yes,  not  a  very  successful  operation.   It  was  bought  out  by 
another  group  of  financiers,  and  the  name  of  it  was  changed. 
Finally,  it  turned  into  the  Union  Bank.   It  just  didn't  do  well 
and  looked  for  help,  and  a  group  bought  it  out.   It  was  in 
existence  for  a  couple  of  years. 

Glaser:   You  were  a  director  of  the  Northern  California  Lawyers'  Golf 

Association,  and  you  belong  to  the  Lake  Merced  Golf  and  Country 
Club. 
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Ladar:    I  was  always  a  very  ardent  golfer. 

Glaser:   You  were  a  director  of  the  San  Francisco  Chapter  of  the  American 
Cancer  Society  and  a  member  of  the  B'nai  B'rith  Lodge  Number  163. 

Ladar:    I  always  believed  every  Jew  should  belong  to  the  B'nai  B'rith  or 
something  akin  to  that,  and  I  am  still  a  member. 

Glaser:   You  were  president  of  the  University  of  California  Law  School 
Association  in  1967  and  '68. 

Ladar:    Yes,  I  was. 

Glaser:   You  were  on  the  San  Francisco  Police  Commission  from  1963  to  1967, 
and  served  as  president  in  1965. 

Ladar:    That  was  routine,  they  rotated  the  presidency. 

Glaser:   What  were  your  responsibilities  when  you  were  on  the  Police 
Commission? 

Ladar:    Same  thing  as  the  Police  Commission  today- -you  are  in  charge  of 
the  police  department.   Any  accusations  against  officers  come  to 
the  commission.   The  commission  decides  promotions. 

Glaser:   You  were  appointed  by  Mayor  [Joseph]  Alioto  to  the  Crime 
Commission  in  1968-1969. 

Ladar:    Yes. 

Glaser:   On  the  San  Francisco  Board  of  Education  from  1960  to  1963  and 
president  in  1962. 

Ladar:    Again,  it's  a  rotating  presidency. 
Glaser:   That  must  have  taken  a  lot  of  your  time. 

Ladar:    It  did.   But  as  I  told  you  before,  the  office  was  very,  very 

liberal  in  its  support  of  all  of  these  activities.   So  I  was  able 
to  give  it  considerable  time. 

Glaser:   You  are  a  member  of  the  American  Bar  Association,  the  State  Bar  of 
California,  and  the  Bar  Association  of  San  Francisco.   Did  that 
take  up  a  lot  of  your  time,  or  did  you  just  attend  meetings? 

Ladar:   That's  all. 
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Glaser:   Have  I  covered  everything?   That's  quite  a  bit,  isn't  it? 

[laughter]   Your  list  of  community  involvement  covers  almost  a 
whole  sheet. 

Thank  you  very  much,  Mr.  Ladar. 


Transcriber:   Eleanor  Glaser 
Final  Typist:  Noreen  Yamada 
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Interview  with  Ernest  H.  Weiner 

and 
Earl  Raab 
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[Ernest  H.  Weiner  is  the  executive  director,  San  Francisco  Bay  Area, 
of  the  American  Jewish  Committee.   This  interview  took  place  on  April  19, 
1990  in  a  small  meeting  room  on  the  second  floor  of  the  Jewish  Community 
Federation  building,  121  Steuart  Street,  San  Francisco.   Just  before  the 
interview  began,  Earl  Raab ,  who  was  on  his  way  to  a  meeting  on  the  same 
floor,  spotted  Mr.  Weiner  and  chose  to  join  the  conversation.   Mr.  Raab  is 
executive  director  emeritus  of  the  Jewish  Community  Relations  Council,  an 
organization  that  Mr.  Ladar  had  chaired.] 


Glaser: 


Raab: 


Glaser : 


Raab: 


Glaser: 
Raab: 

Glaser: 

Weiner: 
Glaser: 

Weiner: 


When  did  you  work  with  Sam  Ladar  in  the  JCRC  [Jewish  Community 
Relations  Council]  and  in  what  capacity? 

Well,  Sam  was  one  of  the  early  chairmen  of  the  JCRC,  and  I  might 
have  been  associate  director  when  he  started  as  chairman  of  the 
JCRC- -then  the  director.   So  I  worked  closely  with  him  then,  and 
the  exact  years  I'm  not  yet  sure  of. 

So  he  started  when  Gene  Block  was  the  executive,  and  then  you  took 
over. 

That's  right,  and  Sam  was  one  of  the  people  that  linked  the  [San 
Francisco  Jewish  Community]  Federation  to  the  JCRC,  because  he  was 
always  important  to  the  Federation.   He  was  important  to  the  JCRC 
at  that  point,  as  well  as  others. 

What  was  going  on  in  the  community  that  the  JCRC  faced  in  those 
years? 

I'm  having  lunch  with  Sam  today.   I'm  sorry  we're  not  discussing 
this  afterwards,  [chuckles]   I  don't  remember.   I  just  don't 
remember,  and  maybe  you've  turned  on  the  machine  too  early. 


I'm  now  talking  to  Ernie  Weiner,  executive  director  of  the 
Northern  California  chapter  of  the  American  Jewish  Committee, 
started  working  for  the  Federation  November  1,  1967. 


You 


Correct . 

And  this  would  be  just  after  Sam  Ladar's  presidency.   At  the  time, 
he  was  the  chairman  of  the  executive  committee,  how  much  contact 
did  you  have  with  him? 

Very  little.   There  were  meetings  held  of  the  executive  committee, 
and  as  public  relations  director,  on  occasion  I  was  brought  in  to 
discuss  an  issue  which  required  an  executive  committee  decision. 
In  the  first  two  years  of  my  tenure,  '67  through  '68,  and  '68 
through  '69,  there  may  have  been  three  such  meetings  in  which  I 
was  involved.   In  no  case  that  I  recall  was  Sam  asking  specific 
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questions  of  me  rather  than  judgments  that  the  committee  at  large 
had,  so  I  had  very  little  personal  interaction  with  him.   I  knew 
him.   I  helped  once  or  twice  in  preparing  some  material  which  he 
then  incorporated  in  some  talks  that  he  gave.   On  balance,  I  would 
say  that  it  was  at  best  a  very  arm's -length  relationship  when  he 
was  no  longer  president  and  I  was  functioning  there. 

Glaser:   During  the  time  of  the  Israel  Emergency  Fund,  and  you  were  the 

public  relations  director,  did  you  have  contact  with  him  in  that 
fundraising  campaign? 

Weiner:   I  had  the  same  level  of  contact  with  Sam  Ladar  that  I  had  with 
other  senior  lay  leaders  of  the  Federation  at  that  time.   I  did 
not  consider  it- -nor,  I  think,  would  they- -a  consequential 
relationship.   I  would  be  asked  by  the  then-executive  vice 
president,  Sanford  Treguboff,  to  sit  in  on  an  occasional  meeting 
when  they  were  planning  a  mission.   I'm  sure  that  if  Sam  Ladar 
were  asked:  "was  there  a  point  at  which  he  specifically  came  to  me 
and  made  a  request,"  the  answer  would  be  no .   I  don't  recall 
ever--  The  structure  of  the  Federation  was  such  that  virtually 
everything  that  happened  that  was  going  to  have  some  ongoing 
impact  was  cleared  through  and  approved  by  Mr.  Treguboff. 

Raab :  [to  Weiner]   Is  this  for  you- -this  tape? 

Weiner:  Yes. 

Raab:  Can  I  get  in  a  little  bit  on  it?   Because- - 

Glaser:  Oh,  yes,  please. 

Raab:     This  is  Earl  Raab.   When  Ernie  was  talking  about  relationship  with 
Sam,  it  struck  me  that  Sam  was --there  are  all  kinds  of  leaders, 
and  I'd  like  to  get  your  reactions  to  this,  Ernie.   I  was  involved 
with  him  when  he  was  in  the  leadership  capacity,  mainly  in  public 
affairs  in  San  Francisco.   Sam  was  never  a  flamboyant  person.   He 
wasn't  that  kind  of  a  leader.   At  times  people  standing  on  the 
outside  might  not  have  seen  he  was  a  strong  leader,  but  he  was  a 
constant,  steady  rudder  there. 

I  know  throughout  the  years  after  he  was  chairman,  when  JCRC 
had  a  tough  decision  to  make,  the  first  person  I  would  call  would 
be  Sam  Ladar,  because  his  judgment  was  such  that  he  was  at  once 
cautious  and  creative.   He  never  went  overboard,  and  yet  he  was 
always  willing  to  accept  the  necessity  for  change,  for  new 
approach,  and  so  forth.   It  was  the  ideal  temperament  for  Jewish 
public  affairs  in  that  sense.   You  don't  want  to  go  out  and  kick 
somebody  in  the  teeth,  but  at  the  same  time  he  recognized  that  he 


31 


wasn't  just  rooted  in  the  past, 
influence  among  leaders. 


That  kind  of  influence  was  a  rare 


Well,  it  was  a  rare  influence  among  leaders,  because  some  of 
them  feel  compelled  to  take  the  strong,  flamboyant  leadership 
role.   Others  are  more  cautious  and  just  don't  want  to  get  into 
trouble.   Sam  was  the  one  that  steered  the  course  down  the  middle, 
which  was  perfect  for  Jewish  public  affairs,  especially  during 
those  years,  and  made  him  such  an  ideal  person  for  a  lot  of  people 
to  want  to  continue  to  consult  with  him.   Does  that  make  sense  to 
you? 

Weiner:   Sure. 

Raab :     Whenever  a  problem  came  up,  people  would  pick  up  the  phone  and 
call  Sam. 

Weiner:   I  would  endorse  that  portrait  totally,  in  terms  of  his  role  as  an 
ongoing  counselor  to  me  and  to  the  American  Jewish  Committee  over 
the  last  thirty  years.   There's  another  aspect  of  Sam's 
involvement  in  the  community,  and  that  was  in  the  general 
community.   When  you  [Raab]  were  talking  about  being  a  community 
affairs  leader,  Sam  did  not  play  parochially  within  the  Jewish 
community.   He  had  a  number  of  significant  roles  in  the  general 
community.   You  must  have  it  somewhere  that  he  served  as  a  member 
of  the  police  commission  and  the  board  of  education.   He  had  a 
sharply  defined  sense  of  what  was  going  on  in  the  political  mix  of 
not  only  the  city  but  of  the  state. 

Glaser:   Did  that  come  from  being  the  protege  of  Jesse  Steinhart? 

Weiner:   Apparently.   Yes,  not  only  a  protege,  but  literally,  in  many 

cases,  the  lead  man  for  a  number  of  issues  which  Mr.  Steinhart 
wanted  developed,  and  Sam  was  the  cutting  edge  on  that. 

Glaser:   Can  you  tell  me  which  issues? 

Weiner:   Well,  I'm  not  sure,  because  it  was  in  a  period  where  I  wasn't 

involved  with  Sam,  but  this  is  historically  verified  by  a  number 
of  people  who  were. 

Raab:     Most  of  Sam's  career  was  after  Jesse  Steinhart 's  death.   I  think 
he  was  a  tremendously  important  influence  on  him  in  his  earlier 
years,  but--I  forget  the  year  that  Jesse  died,  but  most  of  Sam's 
leadership  was,  really,  after  that.  [Weiner  nods  affirmative]   So 
he  did  his  own- - 

I'd  like  to  make  one  other  comment.   I  gather  you  compile 
these  comments.   One  other  comment  on  the  line  of  what  Ernie  was 
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saying  is  chat,  again,  an  ideal  kind  of  temperament  in  this  sense 
that  when  he  served  on  the  police  commission,  when  he  served  on 
the  board  of  education,  and  a  number  of  other  public  duties  that 
he  was  called  to,  committees  and  non-Jewish  committees,  et  cetera, 
he  was  the  kind  of  person  in  public  affairs  that  you  look  for 
ideally- -  somebody  who  gets  involved  out  there,  but  somebody  who 
keeps  in  the  back  of  his  mind  what's  good  for  the  Jewish  community 
while  he's  doing  it.   So  he  was  connected  to  the  Jewish  community 
at  the  same  time  he  was  connected  out  there,  and  it's  an  important 
model,  especially  during  this  period  when  some  of  us  had  a  feeling 
that  there  are  a  lot  of  people  involved  in  Jewish  life,  a  lot  of 
Jews  involved  with  external  community  life,  but  there  are  not  as 
many  who  are  involved  with  both,  and  Sam  was. 

Weiner:   And  have  status  in  both. 

Raab :     And  have  status  in  both.   Sam  is  the  perfect  example  of  that. 

Glaser:   Were  you  involved,  together  with  Mr.  Ladar,  when  there  was  so  much 
difficulty  with  the  Hebrew  Academy? 

Raab:     The  Federation?   No,  not  central.   No. 

Weiner:   And  I,  only  marginally,  although  there  was  a  sit-in  at  the  time 
when  I  was  public  relations  director.   Again,  I  didn't  have  a 
great  deal  of  interaction  with  Sam  at  that  point.   As  I  said 
earlier,  my  role  as  the  public  relations  director  was  really  as  an 
extension  of  the  senior  executive  staff,  and  that  was  Treguboff 
and  Weintraub.   I  think,  in  a  way,  that  design  was  something  that 
was  determined  by,  and  accepted  by,  the  lay  leadership,  the  then- 
president,  Bob  Sinton,  and-- 

Raab:     [taking  leave]   You'll  call  me  if  There's  some  more. 
Glaser:   I  will.   Thank  you  so  much.   Bye. 

Weiner:   What  happened,  essentially,  is  that--I'm  sure  you  have  this  in 

other  context.   Mr.  Treguboff  was  determined,  as  a  classic  figure 
of  executive  (almost  imperi-al)  decision-making,  that  fundamental 
issues  had  to  be  cleared  with  him,  and  basic  decisions  had  to  be 
authorized  by  him.   That  was  perfectly  acceptable  to  the  lay 
leadership  people  as  he  was,  indeed,  an  extraordinarily  gifted 
executive.   What  happened  periodically  is  that  a  meeting  will  be 
held,  and  Mr.  Treguboff  would  not  be  apprised  of  some  of  the 
issues  or  discussions,  and  then  he  would  make  it  clear  that  it  was 
totally  unacceptable  to  him  to  have  surprises.   He  would  not 
relish  the  idea  that  someone  would  surprise  him  with  the  fait 
accompli . 
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Glaser: 


Mr.  Ladar  was,  in  my  experience- -as  I  say,  rather  sketchy 
interaction- -always  one  who  deferred  to  Mr.  Treguboff  in  terms  of- 
-what  he  would  say  actually  is,  "Let's  check  this  out,  Treg. "   Or 
he  would  do  that  independently.   He  and  Treguboff  had  a  remarkably 
close  relationship- -remarkably  close.   They  spent  a  lot  of  time 
together.   I  think  that  the  characterization  of  Mr.  Ladar  as 
somebody  who  analyzed  situations  very  carefully,  who  was  truly 
judicial  in  how  he  viewed  episodes--  It  was  part  of  his  unique 
package  of  talents  because  he  rarely,  to  my  knowledge,  at  least  in 
terms  of  those  four  years  that  Che  Federation  where  I  had  these 
very  intermittent  contacts  with  him,  his  judgments  were  never 
called  into  question,  to  my  knowledge.   He  had  done  his  homework 
in  every  case.   As  you  just  pointed  out,  the  very  unpleasant 
episodes  with  the  Hebrew  Academy  protests  and  Rabbi  [Pinchas] 
Lipner's  very  public  demonstrations.   Mr.  Ladar  was  clearly  the 
force  moving  toward  negotiations  rather  than  exacerbating 
confrontation,  and  his  judgments  were  respected  in  that  context. 

In  1970,  he  was  the  vice-chairman  of  the  public  relations 
committee.   Wouldn't  you  have  had  more  contact  with  him  then-- 
more  direct  contact? 


Weiner:   Not  a  great  deal.   Both  Mel  Swig  and  Franny  Green  had  served  as 
chairs  of  the  public  relations  committee. 

Glaser:   Who  was  the  chairman  in  1970,  if  Ladar  was  the  vice-chairman? 

Weiner:   Probably  Franny  Green,  as  I  recall.   And,  to  my  knowledge- -no . 

The  answer  is  no.   There  just  wasn't  a  lot  of  interaction.   There 
weren't  a  lot  of  meetings.   Many  of  the  meetings  were  essentially 
to  deal  with  some  events --the  structure  of  certain  events,  the 
structure  of  interaction  with  the  national  UJA  [United  Jewish 
Appeal],  some  concerns  about  relations  with  the  local  press,  but  I 
don't  recall  that  Mr.  Ladar  had  a  particularly  significant  role  on 
that  PR  committee. 

Glaser:   Did  the  committee  pass  on  campaign  material? 

Weiner:   Yes.   And  they  stimulated  some  suggestions  that  wound  up  with  the 
design  and  approach  for  certain  campaign  material,  but  I  frankly 
don't  recall  that  Sam  played  an  active  role  in  those  decisions. 

Glaser:  Aside  from  Mr.  Ladar,  did  the  committee  have  a  relationship  with 
the  Bulletin,  or  was  this  material  that  they  passed  on  for  wider 
use? 


Weiner:   Much  of  it  was  internal  for  campaign.   As  I  recall,  the 

relationship  to  the  Bulletin  was  much  different  from  what  it  is 
between  the  Federation  and  the  Bulletin  today.   There  was  no 
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question  in  Chose  years  about  what  the  Bulletin  would  publish  as 
it  related  to  the  Federation.   Everything  that  the  Federation 
wanted  published  in  the  Bulletin  was  indeed  published.   I,  as 
public  relations  director,  and  Mr.  Treguboff,  as  the  executive, 
literally  determined  much  of  the  emphasis  of  material  in  the 
Bulletin  at  that  point. 

The  Bulletin,  as  I  understand  it,  today  has  considerably  more 
flexibility  about  how  it  handles  material,  and,  although  the 
Federation  has  a  significant  role- -and  should,  since  it  is  a 
significant  source  of  funds  for  the  Bulletin- -does  not  have  the 
kind  of  almost  internal  house  organ  quality  that  it  had  in  those 
periods . 

Glaser:   In  1970,  the  board  granted  $18,000  for  a  Jewish  population  study. 
This  is  not  the  Massarik  study  that  was  completed  in  1960.   Can 
you  tell  me  anything  about  that? 

Weiner:   Not  much.   That  was  done  under  the  aegis  of  the  planning  and 

budgeting  department,  and  I  think  the  man  in  charge  of  that- -I'm 
forgetting  his  name,  [chuckles]   Oh,  this  is  dreadful.   I  don't 
know  if  you  have  the  name- -Jack  something.   He  was  the  planning 
and  budgeting  director.   Actually  his  title,  I  think,  was  social 
planning  director,  and  I  think  that  came  under  his  aegis.   I  had 
nothing  to  do  with  that  study. 

Glaser:   Did  you  see  anything  of  Mr.  Ladar's  activity  with  the  social 
planning  and  budgeting  committee? 

Weiner:   Not  that  I  recall  specifically. 
Glaser:   And  the  bylaws  revisions  committee? 

Weiner:   My  primary,  if  not  overwhelmingly  defined,  activities  were  in 

campaign  activity.   I  had  a  major  relationship  with  the  national 
Jewish  organizations,  like  the  United  Jewish  Appeal,  like  the 
United  Israel  Appeal,  like  the  Joint  Distribution  Committee.   And 
with  those  agencies,  I  served  as  a  conduit  for  doing  a  local 
campaign.   And  in  the  only  significant  interaction  with  Mr.  Ladar , 
there  were  occasions  when  I  would  clear  something  with  him,  almost 
exclusively  in  the  legal  arena.   The  question  would  be,  "Can  you 
visualize  us  running  into  any  problems  if  we  do  x.y.z?" 

For  example,  after  the  '67  war,  if  we  used  some  photographs 
that  we  picked  up  from  another  publication  or  a  wire  service.   He 
would  counsel  and  advise  on  the  advisability  of  doing  something  in 
the  way  of  a  public  rally  at  Union  Square.   Whom  we  should  talk  to 
in  terms  of  making  sure  that  we  would  not  have  an  episode  that  was 
disruptive  and  that  we  would  have  significant  security  in  that 
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Glaser : 


context.   All  his  contacts  at  City  Hall  and  the  police  department 
were  the  best  you  could  find.   He  was  very  helpful  about  smoothing 
the  way,  to  see  to  it  that  we  got  the  cooperation  we  wanted. 

Could  I  ask  you  now  about  your  mutual  involvement  with  the  AJC?   I 
don't  know  when  that  started. 


Weiner:   Well,  I  joined  the  American  Jewish  Committee  as  the  director  in 
November  of  1971.   Sam  was  on  the  board  at  that  time.   He  was  a 
past  chairman.   He  was  active  in  our  western  regional  structure 
over  the  years.   I  think,  from  the  outset,  when  I  was  appointed 
the  director,  Richard  Goldman  was  the  chairman  of  the  chapter,  and 
Sam  was  one  of  his  major  counselors  in  terms  of  AJC  activity.   Mel 
Swig  was  a  past  chairman  and  an  active  member  of  the  board  at  that 
point.   Sam  was  an  attorney  with  the  Steinhart  firm  which  served 
as  the  attorneys  for  the  Swig  family  and  much  of  their  activity, 
and  he  was  instrumental  in  bringing  a  number  of  people  into  the 
AJC  from  the  Swig  family  and  other  families  in  the.  community. 
That  is  the  connection  that  he  had  with  the  community. 

Sam  was  one  of  a  group  of  senior  counselors  who  were  most 
helpful  to  me  in  the  initial  months  of  my  tenure  at  AJC.   There 
were  four  or  five  men  and  one  woman  who  served  as  kind  of  an  ad 
hoc  advisory  group  to  me --Edgar  Sinton,  who  had  been  the  founding 
chairman  of  the  chapter,  Sam  Ladar,  Marcel  Hirsch,  Renny  Colvin, 
and  Sylvia  Stone.   They  were  all  personal  friends,  and  they  had 
all  had  a  long  and  distinguished  history  with  AJC.   They  had  all 
served  as  chairs,  except  Sylvia.   There  would  occasionally  be  a 
meeting  which  I  would  ask  for  with  Edgar.   If  there  was  status 
among  that  quintet,  Edgar  was  the  one  who  was  deferred  to  because 
he  had  been  the  founding  chairman.   He  was  the  oldest  and  the  most 
thoroughly  and  absolutely  committed  leader  in  this  area.   He  would 
frequently  ask  Sam  and/or  the  others  to  join  him  for  a  meeting, 
and  we  would  talk  about  issues. 


Sam  was  most  helpful  on  issues  involving  work  we  were  doing 
in  the  early  years  on  the  executive  suite  program,  of  what  we 
would  look  to,  open  up  contacts  with  the  corporations  for 
qualified  Jewish  men  and  women  to  gain  access.   He  had  a  lot  of 
contacts.   Sam  had  been  very  active  in  the  Boalt  Hall  alumni 
group- -I  don't  know  the  name  of  it. 

Glaser:   He  was  a  member  of  the  honorary  society,  Order  of  the  Coif. 

Weiner:   That's  the  law  order?   Yes.   Through  his  contacts  at  Boalt,  he 
knew  many  of  the  people  who  already  were  significant  corporate 
leaders,  Jews  and  non-Jews.   Sam  was  most  helpful  in  advising  me, 
as  a  professional,  about  contacting  these  people.   Now  that  was 
helpful- -very  helpful. 
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Glaser:  He  was  also  on  the  national  executive  council,  was  he  not? 

Weiner:  The  national  executive  council,  yes. 

Glaser:  He  probably  does  not  travel  now  for  meetings. 

Weiner:  He  doesn't. 

Glaser:  Did  he  travel  earlier? 

Weiner:  Yes.   He  hasn't  for  some  years. 

Glaser:  But  he  used  to  go  to  New  York  City  for  meetings. 

Weiner:   Yes,  and  he  knew  his  contemporaries,  and  even  those  who  were 

considerably  his  senior,  who  were  in  fact  the  leading  lights  —  the 
luminaries- -of  the  American  Jewish  community.   Judges,  like  Judge 
Proskauer,  and  a  man  who's  still  alive  named  Simon  Rifkind,  a  very 
distinguished  judge.   Judge  Proskauer,  who  was  one  of  the  great, 
towering  figures  of  the  American  Jewish  Committee  and  of  American 
Jewish  life,  was  someone  Sam  had  interaction  with. 

Glaser:   He  was  also  honored  in  1980  by  the  American  Jewish  Congress? 
Weiner:   I  believe  so,  yes. 
Glaser:   That  kind  of  surprised  me. 

Weiner:   No.   Congress  would  honor  three  or  four  people  at  one  of  their 
functions,  and  Sam  was  one  of  several  who  were  honored  at  that 
time.   I  don't  know  the  context  in  which  he  was  honored,  but  just 
probably  as  a  distinguished  Jewish  leader. 

People  have  frequently  said  to  me  over  the  years  that  it's 
inevitable  in  the  job  such  as  I  have  in  Jewish  Community  work.   I 
have  to  look  for  consensus.   There  are  a  number  of  issues,  many  of 
which  don't  lend  themselves  easily  to  consensus.    You  have  very 
sharply  different  portraits  of  how  the  Jewish  community  should 
respond  to  different  situations- -our  interactions  with  Israel. 
The  American  Jewish  community  has,  in  some  cases,  conflicting 
views  about  activities  such  as  those  of  a  given  Israeli 
government.   Positions  are  taken,  and  policy  judgments  are  made, 
and  our  approaches  to  the  seats  of  power  in  this  country: 
governmental,  or  in  the  corporate  and  the  business  communities, 
and  academic  life,  in  the  media- - 

I  was  always  advised  by  people  who  sensed  that  I  was  on  the 
knife's  edge,  so  to  speak,  trying  to  achieve  some  sort  of 
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consensus  or  balance  or  a  measured  approach,  to  calk  to  Sam. 
Because  he  had  a  marvelous,  almost  an  uncanny,  ability  to  sit  down 
and  listen  carefully  to  my  distillation  of  all  the  different  views 
and  those  that  were  conflicting  and  those  that  were  literally  at 
loggerheads,  and  finally  say  to  me,  "Well,  why  don't  you 
incorporate  x  from  this  source  and  y  from  that  source,  and  that 
will  deflect  the  z  that's  coming  from  both  sources,  and  you  can 
move  and  get  somewhere.   You  can  wind  up  with  some  sort  of 
judgment  that  will  be  productive."   Not  in  every  case,  but  I  would 
venture  that  if  there  were  twenty  such  episodes  in  my  tenure, 
where  I  related  them  to  Sam,  in  at  least  fifteen  or  sixteen,  his 
approach  proved  effective. 

Glaser:   Aside  from  being  helpful  because  he  knew  people  in  power,  people 
with  status,  did  he  also  help  to  bring  along  younger  people  or 
even  contemporaries? 

Weiner:   Some. 

Glaser:   Into  the  AJC? 

Weiner:   Yes.   He  made  some  suggestions,  because  he  did  know  a  lot  of 

people.   After  all,  he  moved  simultaneously  in  about  six  different 
orbits,  certainly,  the  Federation,  the  Jewish  Community  Relations 
Council,  a  number  of  settings  where  he  met  people  who  really 
weren't  even  affiliated.   For  example,  he  was  quite  a  passionate 
golfer  at  Lake  Merced,  and  he  would  always  tell  me  about  he'd  met 
a  young  person,  or  a  new  person  who  didn't  seem  to  have  much 
connection  with  the  Jewish  community,  but  this  person,  it  had 
seemed  to  him,  might  find  AJC  an  attractive  environment.   And 
frequently  that  was  the  case.   We  would  reach  out  to  them,  and  Sam 
would  serve  as  the  conduit,  the  intermediary. 

He  also,  and  to  this  very  day,  is  a  totally  reliable 
intelligence  source  for  me. 

Glaser:   Did  you  say,  "intelligent"  or  "intelligence"? 

Weiner:   Intelligence  source.   That'-s  not  a  mole  or  a  spy,  just  an 

intelligence  source.   He,  as  recently  as  two  weeks  ago  when  I  had 
lunch  with  him,  told  me  about  some  issues  that  were  troubling  in 
the  community.   Some  that  had  implications  for  Jewish-Christian 

for  example,  a  Christian  symbol,  a  cross  on 
as  he  analyzed  it,  he  helped  me  to  come  up 


relations,  involving 
Mount  Davidson.   And 


with  a  judgment  that  I've  shared  with  our  chapter  leadership  and 
which  they  find  the  appropriate  way  to  go  on  this. 

What  I'd  like  to  say,  at  some  point,  is  that  one  of  the 
reasons  my  relationship  with  Sam  has  been  one  that  I've  enjoyed 
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thoroughly- -  it  has  not  just  been  a  working  relationship- -  is  that 
Sam,  because  in  his  youth  he  was  a  superb  athlete,  is  someone  I 
can  discuss  something  that's  very  important  to  me,  and  that's  the 
current  sports  scene.   We  both  have  an  interest  in  professional 
sports  and  college  sports,  and  he  maintains  that  with  great 
intensity  to  this  day. 


Transcriber:   Noreen  Yamada 
Final  Typist:  Noreen  Yamada 
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HOW  THE  EUREKA  WAS   FOUNDED. 


RiMINISCF.NT    SKKTCH    HV    At'GVST    It  Kt.IIING. 


In  the  early  part  of  1850,  when  San  Francisco  had  less  than 
inhabitants,  but  every  arrival  of  steamer  and  sailing  vessel  added 
large  mmibers  to  the  population,  it  became  apparent  to  nic  that 
concerted  action  should  \>e  had  in  order  to  take  more  efficient  cure 
of  Israelites  landing  here,  broken  in  health  or  destitute  of  means. 
A  conference  with  friends  led  to  the  starting  of  this  society.  Thir 
teen  young  men  organi/ed  it  and  elected  me  its  first  president,  of 
those  thirteen  but  four  are  left  in  this  world  to  remember  those 
good  days,  when  we  wen;  young  men  without  cares,  while  Hope's 
rosy  finder  l>cckoned  us  on  to  the  joys  she  promised  us  in  the 
future.  Hope's  siren  voice  told  us  pleasant  stories  of  what  was  in 
store  for  us,  and  of  the  great  future  of  the  State  of  which  we  were 
pioneers.  Hope's  promises  have  been  fulfilled;  the  State  has  grown 
to  l>c  fi'i'iit,  i'ii'li  and  />u.->  crfnl  and  we  had  success  and  joy,  care* 
and  reverses,  some  pains,  but  much  happiness.  Of  the  thirteen 
who  started  this  society  I  «m  the  only  one  living  in  our  midst  to 
represent  the  beginning  of  Jewish  charity,  the  first  start  of  Jewish 
benevolence  on  the  I'acifie  Coast.  That  is  wiiv  I  have  always  felt 
a  personal  pride  in  set: ing  this  society  grow  and  flourish  and  why  I 
have  felt  such  keen  delight  i  i  Us  rum.irk.ible  success. 

It  is  a  strong  and  rich  society  now.  When  it  started  it  was  also 
strong  and  rich — strong  iu  brave,  vning,  hopeful  manhood  and  rich 
in  the,  wann  impulse  that  ga\e  to  the  poor  and  succored  the  sick 
without  any  hope  or  expectation  uf  reward.  It  is  far  richer  now, 
for  it  not  alone  has  the  riches  of  which  it  lx>asted  then,  but  it  has 
also  the  accumulated  riches  of  good  deeds  laid  up  in  God's  treasury. 

To  say  there  are  no  rewards  ;>nd  no  returns  for  such  good  deeds 
is  to  speak  thoughtlessly.  There  is  the  approval  of  one's  own  con 
science  and  a  warm  thrill  in  one's  heart  at  the  thought  of  other 
hearts  made  glad  ami  other  lives  made  easier.  As  Jean  I'aul  Richter 
says: — "Our  highest  happiness  consists  in  making  others  happy." 
When  this  society  started  its  im-lhods  were  very  crude.  Us  ofliccrs 
went  out  to  the  incoming  ships  in  lioats  (there  were  no  wharves 
then)  and  brought  to  ihc  shore  the  sick  ami  nursed  them  into 
health.  There  were  no  hospitals,  so  the  sick  were  taken  to  the 
little  chambers  of  the  members  who  gave  them  a  portion  of  their 
plain  accomodations  mid  plain  fare.  It  was  a  God-sent  blessing  to 
the  sick  Israelite  to  IK;  taken  from  the  overcrowded  ship  and  l>e  met 
by  his  brothers  in  the  faith  and  cured  for. 

An  incident  happened  in  the  early  filties.  A  co-religionist  living 
in  Marysvillc  lost  his  wife,  who  left  him  a  toy  baby.  He  took  the 
latter  l»  bring  dim  to  this  city  to  be  eared  for.  On  his  way  down 
the  steamU;al  "(lovcrnor  I)aiia"  exploded  her  Ijoilcrs  ami  he  lost 
his  life.  The  haby  was  brought  here  and  was- adopted  by  this 
society  which  bestowed  great  care  upon  him,  in  time  had  him 
taught  a  trade,  supported  him  until  he  could  support  himself.  He 
was  assisted  in  establishing  himself  at  his  tr.ide.  he  is  prosperous, 
has  a  wife  and  a  family  of  children. 

The  Widow's  ami  Orphans'  Fund  was  established  on  my  motion 
in  1^5^  by  adding  25  Cents  to  the  monthly  dues  ami  crediting  it 
with  one-riflh  ,,f  all  extraordinary  income  of  the  association.  Its 
capital  to-day  amounts  to  alxuii  fijo,r««>.  Its  deeds  speak  for  them 
selves;  there  is  more  than  fjU"  drawn  annually  on  this  fund  for 
the  benefit  of  those  in  who»e  favor  it  was  created.  One  widow, 
now  dead,  whose  husband  was  killvd.  having  been  a  incmljvr  but 
eight  mouths,  received  from  this  fund  more  than  <  15, >oj,  while  the 
president  of  the  society  always  acted  as  her  advisor  and  as  guardian 
of  her  seven  children. 

While  r.dministi  ring  the  allairs  oftUe  societe,  I  always  held,  that 
mere  alms-giving  is  more  likil\  to  degrade  than  e'evatc  the  poor, 
while  the  advancing  of  a  siilTicicnl  sum  to  enable  those  reduced  to 
penury,  to  make  a  new  start,  imparts  new  hope  and  leaves  the  re 
cipient  his  or  her  self-respect,  Carrying  out  this  policy  it  was  not 
uncommon  to  give  large  sums  in  Dingle  cases,  as  high  even  as  f  I'juu. 
1  he  demands  on  the  tunds  uf  the  society  kept  pace  with  the  in- 
crea-e  oi  the  population;  it  became  evident  that  its  regular  income 
would  noi  meet  it,  so  the  annual  bam|uct  was  inaugurated  and  of 
late  in  place  uf  '.he  banoiiel  animal  voluntiry  contributions  uf 
members  were  reci  i\  ed  ,  reali/ing  aim  ill  »'«  «"  i  aeh. 

This  society  has  Mine  it-  i  xisUnce  dishur^id  over  half  a  million 
of  dollars.  Its  funds  amount  I"  »in.\4 1.Y  n>  v\  ith  a  membership  of 
S47- 
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Federation  of  Jewish  Charities 


OFFICERS  1917 


President 
I.  W.  HELLMAN.  Jr. 

First  Vice-President 
HENRY   SINSHEIMER 

Second  Vice-President 
MORGAN  A.  GUNST 


Treasurer 
MARK  L.   GERSTLE 

Secretary 

MEYER   H.   LEVY 

Supt-  of  Social   Service 
I.  IRVING  LIPSITCH 


BOARD  OF  GOVERNORS 
According  to  Constituent  Societies  Representation 


Emanu-EI  Sisterhood 
Mrs.  Matilda  Esberg 
Mrs.  A.  L.  Lengfeld 

Eureka    Benevolent    Society 

Simon  Anspacher 

Frederick  Baruch 

Sylvan  L.  Bernstein 

Morgan   A.    Gunst 

Joel  K.  Hecht 

Charles   Hirsch 

Henry  G.  Meyer 

Sig.  Schwabacher 

Henry  Slnsheimer 

Otto  Irving  Wise 

First  Hebrew  Benevolent  Soc'y 

Louis  Abrahams 

A.  Aronson 

Lesser  Prager 

Free  Burial   Society 

Mrs.  George  Greenzweig 

Hebrew  Free  Loan  Association 

M.  Spiegelman 

Hebrew  Home  for  Aged  Disabled 

Albert  M.  Bender 

Joseph  Hyznan 

Emile  E.  Kahn 

Emile  Levy 

Isaac  Moss 

Hebrew  Ladles'  Sewing   Society 
Mrs.  I.  S.  Ackerman 
Jewish   Educational   Society 
Rev.  J.  Nieto 


Jewish   Ladies'   Relief  Society 
Mrs.  Maurice  Schweitzer 


Ladles'  United 
lent  Society 

Mrs.  Lina  Badt 


Hebrew  Benevc- 


Mount   Zion    Hospital 

Abraham   Lincoln   Brown 

Albert  E.  Castle 

Mark  L.  Gerstle 

I.  W.  Hellman,  Jr. 

J.  B.  Levison 

Maurice  Liebmann 

A.  Mack 

Henry  S.  Manheim 

A.  C.  Springer 

Pacific  Hebrew  Orphan   Asylum 

and  Horn*  Society 
Manfred  Brandenstein 
S.  M.  Ehrman 
Mortimer  Fleiahhacker 
Alex.  Goldstein 
David  J.  Guggenhlme 
Abraham  Haas 
Louis  Haas 
Joseph  Haber,  Jr. 
Louis  A.  Schwabacher 
Hon.  M.  C.  Sloss 
Mrs.  Jesse  Steinhart 
Miss  Hilda  3teioha.it 

The  Helper* 

Mrs.  Sophie  Lilienthal 
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STANDING  COMMITTEE  OF  THE  FEDERATION 
OF  JEWISH  CHARITIES 

1917 


EXECUTIVE  COMMITTEE 

I.  W.  HELLMAN.  Jr.,  Chairman 
Term  expires  March  1919 


Term  expires  March 

A.  Aronaon   1919 

Albert  M.  Bender 1920 

Sylvan  L.  Bernstein  1918 

Manfred  Brandenstein 1920 


Term  expires  March 

Mark  L.  Gerstle 1919 

Morgan  A.  Gunst 1918 

Henry  S.  Manhelm  1920 

Henry  Sinsheimer 1918 


FINANCE   COMMITTEE 
Henry  Slnsheimer,  Chairman 


Frederick  Baruch 


Abraham  Haas 


STATISTICS  AND   UNIFORM   ACCOUNTING 

Henry  3.  Manheim,  Chairman 
Louis  Greenhood  Henry  G.  Meyer 


PURCHASfNG  COMMITTEE 
Manfred  Brandenstein,  Chairman 
David  J.  Guggenbime 

SUBSCRIPTION   COMMITTEE 
Sylvan  L.  Bernstein,  Chairman 


Jacob  J.  Jacob! 


Jules  Abrahamson 
Albert  M.  Bender 
Herbert  M.  Brown 
Leo  J.  Clayburgh 
Isaac  Goldman 
Jacob  J.  Gottlob 
Emil  Greenebaum 
Walter  Haas 
I.  Hanak 

Joseph   Heineberg 
Josh.  D.  Isaacs 
Andrew   A.   Jacob 
Emile  E.  Kahn 
Simon  Katten 
M.  S.  Kohlberg 
Max  Levy 


Edgar  S.  Lewis 
Max  P.   Ullenthal 
P.  N.  Lilienthal 
Julien  Lippman 
Ed.  B.  Loulsson 
Grover  A.  Magnin 
Henry  6.  Manheim 
H.  A.   Miller 
George  H.  Roo« 
Albert  Schwabacber 
Edgar  Slnsheimer 
Gerald  H.  Simon 
A.  C.  Springer 
Joseph  Thieben 
Samuel  Welsskopf 
Harry  K.  Wolff 
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Federation  of   Jewish  Charities 


OFFICERS  1918 


President 
I.  W.  HELLMAN,  Jr. 

First  Vice-President 
HENRY   SINSHEIMER 

Second  V ice-President 
MORGAN  A.  GUNST 


Treasurer 
HENRY  S.  MANHEIM 

Secretary 
MEYER  H.  LEVY 

Supt  of  Social  Service 
L  IRVING  LJPSITCH 


BOARD  OF  GOVERNORS 


According  to  Constituent 
Emanu-EI   Sisterhood 
Mrs.   Matilda  Esberg 
Mrs  A.  L.  Lengfeld 

Eureka  Benevolent  Society 

Simon  Anspacher 

Frederick  Baruch 

Sylvan  L.  Bernstein 

Morgan  A.  Gunat 

Joel  K.  Hecht 

Charles  Hirsch 

Henry  G.  Meyer 

Frank  Schwabacher 

Henry  Slnsheimer 

Otto  Irving  Wise 

First  Hebrew  Benevolent  Soc'y 

A.  Aronson 

Jonas  Bloom 

Grover  A.  Magnin 

Free  Burial  Society 

Mrs.  George  Greenzweig 

Hebrew  Free  Loan  Association 

M.  Spiegelman 

Hebrew  Home  for  Aged  Disabled 

Samuel  Abrabm 

Albert  M.  Bender 

Joseph  Hyman 

Emile  E.  Kahn 

Isaac  Moss 

Hebrew  Ladles'  Sewing  Society 
Mrs.  I.  S.  Ackerman 

Jewish  Educational  Society 
Rev.  J.  MletO 


Societies  Representation 
Jewish  Ladles'  Relief  Society 
Mrs.  Maurice  Schweitzer 

Ladles  United    Hebrew    Benevo 
lent  Society 
Mrs.  Una  Badt 

Mount  Zlon  Hospital 
Albert  E.  Gaatle 
Mark  L.  Gentle 
L  W.  Hellman,  Jr. 
Mrs.  I.  W.  Hellman,  Jr. 
J.  B.  Leviaon 
Maurice  Liebmann 
A.  Mack 

Henry  S.  Manheim 
A.  C.  Springer 

Pacific  Hebrew  Orphan  Asylum 

and  Home  Society 
Manfred  Brandenstein 
S.  M.  Ehrman 
Mortimer  Fleishhacker 
Alex.  Goldstein 
David  J.  Guggenhlme 
Abraham  Haaa 
Louis  Haaa 
Joseph  Haber,  Jr. 
Louis  A.  Schwabacher 
Hon.  M.  C.  Sloss 
Mrs.  Jesse  Steinhart 
Misa  Hilda  Steinhart 

The  Helper* 

Mrs.  Sophie  Llllenthal 
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STANDING  COMMITTEES  OF  THE  FEDERATION 

OF  JEWISH  CHARITIES 

1918 


EXECUTIVE  COMMITTEE 

I.  W.  HELLMAN.  Jr.,  Chairman 
Term  expire*  March  1919 

Term  expires  March  Term  expires  March 

A.  Aronson  1»1»      Morgan  A.  Gunst  1919 

Albert  M.  Bender 1920     Grover  A.  Magnin 1921 

Jonas  Bloom  1921     Henry  S.  Manheim  1920 

Manfred  Brandenstein 1920     Henry  Sinsheimer 1921 

FINANCE   COMMITTEE 

Henry  Slnsheimer,  Chairman 
Frederick  Baruch  Abraham  Haas 

STATISTICS  AND   UNIFORM  ACCOUNTING 

Henry  S.  Manheim,  Chairman 
Louis  Oreenhood  Henry  O.  Meyer 

PURCHASING  COMMITTEE 

Manfred  Brandenstein,  Chairman 
David  J.  Guggenhime  Jacob  J.  Jacob! 

SUBSCRIPTION   COMMITTEE 

Sylvan  L.  Bernstein,  Chairman 

Jules  Abrahamson  Edgar  8.  Lewis 

Albert  M.  Bender  Max  P.  Ulienthal 

Herbert  M.  Brown  P.  N.  Ulienthal 

Leo  J.  Clayburgh  Julien  Lippman 

Isaac  Goldman  Ed.  B.  Louisson 

Jacob  J.  Gottlob  Grover  A.  Magnin 

Emil  Greenebaum  Henry  8.  Manheim 

Walter  Haas  H.  A.  MiUer 

I    Hanak  George  H.  Root 

Joseph   Heineberg  Albert  Schwabacher 

Josh  D.  Isaacs  Edgar  Slnshelmer 

Andrew  A.  Jacob  Gerald  H.  Simon 

Emile  E.  Kahn  A.  C.  Springer 

Simon  Katten  Joseph  Thieben 

M.  S.  Kohlberg  Samuel   Weisskopf 

Max  Levy  Harry  K.  Wolff 
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Federation  of   Jewish  Charities 


OFFICERS  1919 


President 

I.  W.  HELLMAN,  Jr. 

Flr»t   Vice-President 

HENRY  S1NSHEIMER 

Second  Vice-Pre«ident 
MANFRED   BRANSTEN 


Treasurer 
HENRY   3.   MANHEIM 

Secretary 
MEYER  H.   LEVY 

Supt.  of  Social  Service 
I.  IRVING  LIPSITCH 


BOARD  OF  GOVERNORS 

According  to  Constituent  Societies  Representation 

Emanu-EI  Sliterhood  Jewish  Educational  Society 

Mrs.  Matilda  Esberg  Rev.  J.  Nleto 

Mrs  A.  L.  Lengfeld 


Eureka  Benevolent  Society 

Simon  Anspacher 
A.  Aroason 
Sylvan  L.  Bernstein 
Jonas  Bloom 
Morgan  A.  Gunst 
(iover  A.   Magnin 
Henry  G.  Meyer 
Morris  Mitau 
Frank  Schwabacher 
Henry  Slnsheimer 
J*-3se  H.  Steinhart 
John  I.  Walter 


Mount  Zlon  Hospital 

Frederick  Baruch 
Albert  E.  Caatle 
S.  L.  Dinkelspiel 
Mrs.  A.  L.  Ehrman 
E.  S.  Heller 
Major  Mark  L.  Gerstle 
I.  W.  Hellman.  Jr. 
Mr*.  I.  W.  Hellman,  Jr. 
J.  B.  Levison 
Maurice  Liebmann 
Henry  S.  Manheim 
J.  S.  Silverberg 


Free  Burial   Society 

Mrs.  George  Greenrweig 

Hebrew  Free  Loan  Association 
M.  Spiegelman 

Hebrew  Home  for  Aged  Disabled 

Samuel  Abrabm 
Albert  M.  Bender 
Joseph  Hyman 
Km  lie  E.  Kahn 
Ira  Kahn 
Isaac  Moss 


Pacific  Hebrew 
Orphan  Asylum 
and  Home  Society 

Manfred  Bransten 
David  Eisenbach 
S.  M.  Ehrman 
Mortimer  Fleiabhacker 
Alexander  Goldstein 
Abraham  Haas 
Louis  S.  Haas 
Joseph  Haber.  Jr. 
Louis  A,  Schwabacher 
Hon.  M.  C.  Sloss 
Mrs.  Jesse  Steinhart 
Miss  Hilda  Steinhart 
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STANDING  COMMITTEES  OF  THE  FEDERATION 
OF  JEWISH  CHARITIES 


OFFICERS   1919 


EXECUTIVE   COMMITTEE 

I.  W.  HELLMAN,  Jr.,  Chairman 
Term  expires  March  1922 

Term  expires  March  Term  expires  March 

A    Aroason    1922      S.  L.  Dlnkelspiel   1922 

Albert  M.  Bender 1920     Grover  A.  Magnin 1921 

Jonas  Bloom  1921      Henry  S.  Manhelm 1920 

Manfred  Branst«n  1920      Henry  Sinsheimer 1921 

FINANCE    COMMITTEE 

Henry  Sinsheimer,   Chairman 
Frederick  Banich  Abraham  Haas 

STATISTICS  AND   UNIFORM   ACCOUNTING 
Henry  8.  Manheim,  Chairman 

PURCHASING   COMMITTEE 
Manfred  Bransten,  Chairman 

SUBSCRIPTION    COMMITTEE 
Sylvan  L.  Bernstein,  Chairman 

REHABILITATION   COMMITTEE 

Henry  Sinsheimer,  Chairman 

Morris  Mhau,  Vice-Chairman 

Meyer  H.  Levy,  Secretary 

I.  Irving  Lipsitch,  Supt. 

Israel  Friedman  Mrs.  Adolph  Mack 

Mrs.  I.  W.  Hellman,  Jr.  Morris  Spiegelraai 

CHILDREN'S  WELFARE  BUREAU 

Alex.  Goldstein,  Chairman 

I.  Irving  Lipsitch,  Secretary 

Simon  Anspacher  Mrs.  A    L. 

Dr.  Samuel  Langer  Miss  Hilda 

BUREAU  FOR  DEPENDENT  AGED 

Louis  S.  Haas,  Chairman 
I.  Irving  Lipsitch,  Secretary 

Emil  Kahn 

Maurice  Liebmann  Isaac  Moss 

Morris  Spiegelman 
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REHABILITATION    COMMITTEE 

Henry  Sinsheimer,  Chairman 

D.  J.  Guggenhlme.  Vice-Chairman 

Meyer  H.  Levy,  Secretary 

I.  Irving  Lipsitch,  Supt. 

Israel  Friedman  Mrs.  A.  Mack 

Mrs.  I.  W.  Hellman,  Jr.  M.  Sptegelman 

A.  C.  Springer 

FEDERATED   EMPLOYMENT  BUREAUS 

Samuel  I.  Wormser,  Chairman 

I.  Irving  LJpsitch,  Secretary 

Sylvia  Mardfln,  Superintendent 
Simon  Davis  Abraham  Rosenberg 

Orover  A.  Magnln  Ell  H.  Wlel 

CHILDREN'S  WELFARE  BUREAU 

Alex.  Goldstein,  Chairman 

I.  Irving  Lipsitch,  Secretary 

Simon  Anspacher  Mrs.  A.  L.  Lengfeld 

Or.  Samuel  Langer  Miss  Hilda  Steinhart 

BUREAU  FOR  DEPENDENT  AGED 

Louis  S.  Haas,  Chairman 
I.  Irving  Lipsitch,  Secretary 

Emil  Kahn  Morris  Mltau  Maurice  Liebmann. 

Isaac  Moss  M.  Spiegelman 
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Federation  of  Jewish  Charities 


OFFICERS    1921 


President 

HENRY  SINSHEIMER 

First  Vice-President 
MORGAN  A.  GUNST 

Second  Vice-Pretident 
MANFRED   BRANSTEN 


Treasurer 
HENRY   S.   MANHEIM 

Secretary 
MEYER  H.   LEVY 

Supt.   of  Social   Service 
I.  IRVING  LIPSITCH 


BOARD   OF  GOVERNORS 

According   to  Constituent  Societies   Representation 


Emanu-EI   Sisterhood 

Mrs.  Matilda  Esberg 
Mrs.  A.  L.  Lengfeld 
Mrs.  M.  C.  Sloss 


Eureka  Benevolent  Society 

Simon  Anspacher 
A.  Aronson 
Sylvan  L.   Bernstein 
Jonas  Bloom 
Morgan  A.  Gunst 
Ed.  A.  Lees 
Henry  G.  Meyer 
Morris   Mltau 
Frank  Schwabacher 
Henry  Slnsheimer 
Jesse  H.  Steinhart 
John  I.  Walter 


Hebrew   Free   Loan   Association 
M.  Spiegelman 

Hebrew  Home  for  Aged  Disabled 

Samuel  Abrahm 
Albert  M.  Bender 
Joseph  Hyman 
Emile  E.  Kahn 
Ira   Kahn 
Isaac  Moss 


Jewish   Educational   Society 
Rev.  J.  Nleto 
Mount  ZIon   Hospital 

Frederick  Baruch 
Albert   E.   Castle 
S.   L.   Dinkelspiel 
Mrs.  A.  L.  Ehrman 
E.  S.  Heller 
Mark  L.   Gerstle 
Mrs.  I.  W.  Hellman,  Jr. 
J.  B.  Levison 
Maurice  Liebmann 
Henry  S.   Manheim 
J.  S.  Sllverberg 

Pacific  Hebrew 
Orphan    Asylum 
and   Home  Society 

Manfred  Bransten 
David  Eisenbach 
S.  M.  Ehrman 
Alfred  I.  Esberg 
Mortimer  Fleiahhacker 
Abraham  Haas 
Louis  3.  Haas 
Melvll  S.  Nlckelsburg 
Louis  A.   Schwabacher 
Hon.  M.  C.  Sloss 
Mrs.  Jesse  Steinhart 
Miss  Hilda  Steinhart 
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STANDING  COMMITTEES  OF  THE  FEDERATION 
OF  JEWISH  CHARITIES 


OFFICERS   1921 


EXECUTIVE  COMMITTEE 
Henry  SINSHEIMER.    Chairman 

Term  expires  March  Term  expires  March 

A.   A ronson    1922      Morgan  A.  Gunst  1924 

Albert  M.  Bender 1923      Mrs.  I.  W.  Hellman,  Jr 1922 

Manfred  Bransten  1923     Ed.  A.  Lees  1924 

S.  L.  Dinkelspiel 1922      Henry  9.  Manheim  1923 

Henry  Slnsheimer  1924 

FINANCE   COMMITTEE 

Henry  S.  Manheim,  Chairman 
Frederick  Baruch  Abraham  Haas 

STATISTICS  AND  UNIFORM  ACCOUNTING 
Henry  S.  Manheim,  Chairman 

PURCHASING  COMMITTEE 
Manfred  Bransten,  Chairman 

SUBSCRIPTION    COMMITTEE 
Sylvan  L.  Bernstein,  Chairman 

REHABILITATION   COMMITTEE 

Henry  Sinsheimer.  Chairman 

Morris  Mitau,  Vice-Chairman 

Meyer  H.  Levy,  Secretary 

I.  Irving  Lipsitch,  Supt. 

Israel  Friedman  Mrs.  Adolph  Mack 

Mrs.  I.  W.  Hellman,  Jr.  Morris  Spiegelman 

CHILDREN'S  WELFARE   BUREAU 

David  Eisenbach,  Chairman 

I.  Irving  Lipsitch,  Secretary 

Simon  Anspacher  Dr.  Samuel  Langer 

Gustav  Lachman  Miss  Hilda  Steinhart 

BUREAU   FOR  DEPENDENT  AGED 

Morris  Mitau,   Chairman 

L  Irving  Lipsitch,  Secretary 

Sam  Abrahm  Maurice  Liebmann         Morris  Spiegelman 

Gus  Lachman  Isaac  Moss  Gustave  Schnee 
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FEDERATION  OF  JEWISH  CHARITIES 


OFFICERS  1922 


President 

MORGAN  A.  GUNST 

First  Vice-President 

SYLVAIN  S.  KAUFFMAN 

Second  Vice-President 

MRS.  I.  W.  HELLMAN.  JR. 


Treasurer 

MAX  P.  LILIENTHAL 

Secretary 

MEYER  H.  LEVY 

Supt.  of  Social  Service 

I.  IRVING  LIPSITCH 


Honorary  President 

HENRY  SINSHEIMER 


BOARD  OF  GOVERNORS 


According  to  Constituent 

Emanu-El  Sisterhood 

MRS.  MATILDA  ESBERG 
MRS.  A.  L.  LENGFELD 
MRS.  M.  C.  SLOSS 

Eureka  Benevolent  Society 

SIMON  ANSPACHER 
SYLVAN  L.  BERNSTEIN 
JONAS  BLOOM 
MORGAN  A.  GUNST 
RICHARD  E.  GUTSTADT 
MOSES  KAPLAN 
EDWARD  S.  LEES 
ALFRED  F.  MEYER 
MORRIS  MITAU 
HENRY  SINSHEIMER 
JESSE  H.  STEINHART 
JOHN  I.  WALTER 

Hebrew  Free  Loan  Association 
M.  SPIEGELMAN 

Hebrew  Home  for  Aged  Disabled 

SAMUEL  ABRAHM 
ALBERT  M.  BENDER 
JOSEPH  HYMAN 
EMILE  E.  KAHN 
IRA  KAHN 
ISAAC  Moss 


Societies  Representation 

Mount  Zion  Hospital 

MRS.  JULIUS  BAER 
FREDERICK  BARUCH 
ALBERT  E.  CASTLB 
S.  L.  DINKELSPIEL 
MRS.  A.  L.  EHRMAN 
E.  S.  HELLER 
MRS.  I.  W.  HELLMAN,  JR. 
J.  B.  LEVISON 
MAURICE  LIEBMANN 
MAX  P.  LILIENTHAL 
HENRY  S.  MANHEIM 

J.  S.  SlLVERBERG 

Pacific  Hebrew  Orphan  Asylum 
and  Home  Society 

MRS.  WALTER  ARNSTEIN 
SIDNEY  M.  EHRMAN 
ALFRED  I.  ESBERG 
MORTIMER  FLEISHHACKER 
Louis  S.  HAAS 
SYLVAN  S.  KAUFFMAN 
MELVIL  S.  NICKELSBURG 
LOUIS  A-  SCHWABACHER 
EDGAR  SINTON 
HON.  M.  C.  SLOSS 
MAX  SOMMER 
MRS.  JESSE  H.  STEINHART 
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FEDERATION  OF  JEWISH  CHARITIES 


STANDING  COMMITTEES  1922 


EXECUTIVE  COMMITTEE 

MORGAN  A.  GUNST,  Chairman 
Term  expires  March  Term  expires  March 

MRS.  WALTER  ARNSTEIN 1923      MOSES  KAPLAN 924 

MRS.  JULIUS  BAER 1925      SYLVAIN  S.  KAUFFMAN 923 

SAMUEL  L.  DINKELSPIEL 192S      EDWARD  S.  LEES 1924 

ALFRED  I  ESBERG       192S      MAX  P.  LILIENTHAL 1923 

MORGAN  A  GuENST 1924     ALFRED  FALCK  MEYER. 

RICHARD  E.  GUTSTADT 1924     ISAAC  Moss }^" 

MRS.  I.  W.  HELLMAN.  JR 192S      EDGAR  SWTON. 1*24 

MAX  SOMMER 1923 

FINANCE  COMMITTEE 

MAX  P.  LILIENTHAL,  Chairman 
SAMUEL  L.  DINKELSPIEL  MOSES  KAPLAN 

COMMITTEE  ON  INTERNAL  RELATIONS 

ALFRED  I.  ESBERG,  Chairman 
EDWARD  S.  LEES  MAX  SOMMER 

COMMITTEE  ON  BUDGETS 

EDGAR  SINTON,  Chairman 
ISAAC  Moss  ALFRED  FALCK  MEYER 

COMMITTEE  ON  SUBSCRIPTIONS 

SYLVAIN  S.  KAUFFMAN,  Chairman- 
MAX  P.  LILIENTHAL  RICHARD  E.  GUTSTADT 

REHABILITATION  COMMITTEE 

HENRY  SINSHEIMER Chairman 

MORRIS  MITAU Vice-Chairman 

MEYER  H.  LEVY ,  .Secretary 

I.  IRVING  LIPSITCH Superintendent 

ISRAEL  FRIEDMAN  MRS.  ADOLPH  MACK 

MRS.  I.  W.  HELLMAN,  JR.  MORRIS  SPIEGELMAN 

CHILDREN'S  WELFARE  BUREAU 

SIMON  ANSPACHER Chairman 

I.  IRVING  LIPSITCH Secretary 

MRS    I   L.  GOODDAY  DR.  SAMUEL  L  ANGER 

GU^TAV  LACHMAN  MRS.  AMANDA  SCHLESINGER 

BUREAU  FOR  DEPENDENT  AGED 

ISAAC  MOSS Chairman 

I.  IRVING  LIPSITCH Secretary 

SAMUEL  ABRAHM  M.AURICEMLlE°r1IAN1' 

Louis  FRIEDLANDER  MORRIS  MITAU 

GUSTAVB  SCHNEE 
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1930 


JEWISH  NATIONAL 
WELFARE  FUND 


500  POST  STREET 


GRAYSTONE  6300 


OFFICERS 

M.  C.  SLOSS  ....        PRESIDENT 

BERTHOLD  GUGGENHIME        .       .       .       VICE-PRESIDENT 

JESSE  H.  STEINHART VICE-PRESIDENT 

MORGAN  A.  GUNST VICE-PRESIDENT 

MORTIMER  FLE1SHHACKER      .       .       .       VICE-PRESIDENT 

PHILIP  N.  LILIENTHAL TREASURE! 

A.  S.  GLIKBARG             .      .      -         HONORARY  SECRETARY 
ANNETTE  R.  SABER SECRETARY 

EXECUTIVE  COMMITTEE 


LLOYD  W.  DINKELSPIEL 
MORTIMER  FLEISHHACKER 
RICHARD  E.  GUTSTADT 
EDWARD  H.  HELLER 
MRS.  WM.  L.  HYMAN 
S.  S.  KAUFFMAN 
JOEL  W.  KAUFMANN 


D.  E.  KOSHLAND 
GROVER  A.  MAGNIN 
LEO  J.  RABINOWITZ 
LOUIS  SLOSS,  JR. 
MRS.  M.  C.  SLOSS 
HARRY  K.  WOLFF 
1SADORE  ZELLERBACH 


CAMPAIGN  COMMITTEE 


RICHARD  E.  GUTSTADT 
WALTER  A.  HAAS     .    . 
MRS.  HENRY  HARRIS 

FRED  ADDLESTONE 

JOSEPH  BRANSTEN 

ALFRED  BRESLAUER 

MRS.  PHILIP  L.  BUSH 

IESSE  C.  COLMAN 

LLOYD  W.  DINKELSPIEL 

MORTIMER  FLEISHHACKER,  JR. 

A.  S.  GLIKBARG 

EDWARD  H.  HELLER 

MRS.  I.  W.  HELLMAN,  JR. 

S.  S.  KAUFFMAN 


.  .  Chairman 
Vice-Chairman 
Vice-Chairman 

D.  E.  KOSHLAND 
LEO  J.  RABINOWITZ 
MAURICE  L.  RAPHELD 
MRS.  EVA  S.  SCHWABACHER 
MRS.  JACOB  SCHWARZ 
EDGAR  SINTON 
LEON  SLOSS,  JR. 
Louis  SLOSS,  JR. 
MRS.  M  .C.  SLOSS 
HARRY  K.  WOLFF 
EDWARD  A.  ZEISLER 


BOARD  OF  DIRECTORS 


MRS.  LAWRENCE  BACHMAN 

Louis  BLOCH 

JONAS  BLOOM 

H.  U.  BRANDENSTEIN 

SAMUEL  T.  BREYER 

RABBI  ELLIOT  M.  BURSTEIN 

GEORGE  COHN 

MAX  M.  COHN 

JESSE  C.  COLMAN 

MRS.  SAMUEL  DINKELSPIEL 

ALFRED  I.  ESBERG 

S.  H.  FAVERMAN 

RABBI  MICHAEL  FRIED 

B.  B.  FUTERNICK 

MRS.  HARRY  GEBALLE 

I.  M.  GOLDEN 

HENRY  GOLDMAN 

WALTER  A.  HAAS 

MRS.  I.  W.  HELLMAN,  JR. 

MRS.  WM.  L.  HYMAN 

SAMUEL  C.JACOBSON 

HON.  FLORENCE  P.  KAHN 

MRS.  M.  S.  KOSHLAND 

A.  M.  LESSER 

EDGAR  C.  LEVEY 

J.  B.  LEVISON 


MRS.  JESSE  W.  LILIENTHAL 
GEO.  M.  LIPMAN 
GROVER  A.  MAGNIN 
MRS.  MARTIN  A.  MEYER 
LEO  J.  RABINOWITZ 
MAURICE  L.  RAPHELD 
HENRY  REDLICK 
RABBI  IRVING  I.  RRICHERT 
MAX  L.  ROSENBERG 
MARTIN  ROSENBLATT 
MRS.  HENRY  SAHLEIN 
LOUIS  A.  SCHWABACHER 
ISADORE  SHEMANSKI 
HENRY  SIEROTY 
HARRY  SIMON 
HENRY  SINSMEIMER 
Louis  SLOSS.  JR. 
MORRIS  SPIEGELMAN 
ADOLFO  STAHL 
ROBERT  STARK 
MRS.  CHAS.  STERN 
LEON  M.  VOORSANGER 
RABBI  J.  J.  WEINSTEIN 
HARRY  K.  WOLFF 
HAROLD  ZELLERBACH 
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JEWISH  NA  TIONAL  WELFARE  FUND 
OF  SAN  FRANCISCO 


p,,.  Jewish  National  Welfare  Fund  of  San  Francisco  is  the 
.....  ,..  ,,f  the  San  Francisco  Jewish  community  to  the  total- 
,.i  Jewish  world  needs. 

|i  ua-  organized  after  careful  study  upon  the  initiative  of 

.  rv<leraiion  of  Jewish  Charities.    On  April    29,    1925.   it 

,rive«l   the   unanimous  approval   of  a   preliminary  general 

,,1,-reiite.    representing    all    elements    and    interests    in    the 


I,,  ihe  past,  more  than  thirty-five  outside  Jewish  organiza- 

.„,  ,  Miulucted  appeal  campaigns  annually  in  San  Francisco. 
i,,.  i  .mmunity  Chest  of  San  Francisco  could  not  include 

,-m  in  its  budget  because  they  were  not  local  institutions. 
l,,,\  ,,f  them  were  necessary  and  deserving  national  and 
.tiTii.it ional  charitable,  educational  and  religious  institutions 
mi  funds.  If  San  Francisco  Jewry  did  not  support  them. 
e  else  would. 

I'licir  collection  expenses  ranged  as  high  as  40  per  cent  of 

r  t"Ul  collected.    The  separate  drives  involved  a  vast  waste 

i  nine  and  energy  of  volunteer  workers.    Contributors  were 

ir.i-cil  by  repeated  appeals.     Excessive  amounts  were  col- 

,-.  iril      .    some   institutions,   inadequate   amounts   by   others. 

in-  individual  contributor  could  not  check  up  the  needs  or 

!MTII-  of  the  organization  soliciting  funds,  nor  fairly  deter- 

•iinr  hi?  personal  contribution.     Only  a  limited  group  in  the 

•imtmiiity  was  reached. 

I".,  remedy  the  situation  the  Jewish  National  Welfare  Fund 

•  J-     ruanized   to   conduct  one,   and   only  one.   annual   cam- 
•ji'jn  for  all  Jewish  needs  outside  of  San  Francisco. 

1  \  ilin rough  investigation  is  made  annually  by  a  represent- 
jtur  and  responsible  elected  Budget  Committee  of  the  needs 
i '"I  merits  of  each  institution,  and  adequate  and  equitable 

•  l-im.'Mts  are  made  to  all  deserving  Jewish  causes,  so  far  as 
'"•  hind  permits. 

"MM  Francisco  is  one  of  the  few   pioneer  communities  in 
•'-  ;>lan  of  public   philanthropy,  and  its  success  has  inter- 
BM  numerous  communities  throughout  the  United  States. 

rii.-   first   campaign   opened   October    13,    1925,   under   the 
'ifi-i  lion  of  Leo  J.  Rabinowitz  as  campaign  director,  and  was 
"ni'il   on    by    approximately    1000    volunteer   workers.      A 
'•'al  "f  8159.102.06  was  collected  from  more  than  3600  sub- 
•ril-'-rs  in  this  pioneer  campaign.    The  Jewish  National  Wei- 
'lf(-  Fund  paid  out  $148,626.40  to  twenty-two  national   and 
'••'national    institutions   and    funds   during   the   year.     The 
l|jl  '-\penses  of  the  campaign  and  of  the  first  year's  opera- 
•""  *a$  36.315.53.  approximately  4  per  cent.    At  the  end  of 
""  u"ar  the  Fund  was  in  possession  of  a  surplus  of  $4060.13. 
Muring  the  first  year  the  Fund  was  directed  by  an  Organi- 
'"'">  Committee,  of  which  Louis  Sloss,  Jr.,  was  chairman, 
•M  an  Executive  Committee  headed  by  M.  C.  Sloss,  and  a 
^•'ids't  Committee  with  Morgan  A.  Gunst  as  chairman.  Henry 
H*ifner  was  the  first  treasurer,  Meyer  H.  Levy  the  first 
r'lJry.  and  Emil  Brisacher  publicity  director,  and  Richard 
'•»t>tadt.  Isadora  M.  Golden  and  Maurice  L.  Rapheld  of 
"  rith  actively  co-operating. 

ving  this  campaign,  the  Jewish  National  Welfare 
as  incorporated  under  the  laws  of  the  State  of  Call- 
ma  in  the  fall  of  1925.  The  late  Moses  A.  Gunst  was 
j"'1  president;  M.  C.  Sloss.  Edward  H.  Heller  and  Grover 


.      ' 

' 


A.  Magnin,  vice-presidents;  Henry  Sinsheimer,  treasurer,  and 
A.  S.  Glikbarg,  secretary. 

The  second  annual  campaign  was  conducted  under  the 
direction  of  Joel  W.  Kaufman  and  resulted  in  obtaining 
pledges  amounting  to  8239,340.48  from  more  than  4,700  sub- 
scribers.  Of  this  amount  a  total  of  3221,317.28  was  paid  to 
ths  more  than  twenty-one  national  and  international  Jewish 
institutions.  The  balance  of  the  money  was  applied  to  the 
expense  of  the  campaign,  the  year's  operation  and  as  a  re 
serve  for  non-collectible  pledges  and  possible  emergency- 
appeals. 

The  Jewish  National  Welfare  Fund  has  received  the  whole 
hearted  support  of  the  Jewish  community  of  San  Francisco. 
It  has  been  recognized  and  endorsed  by  the  general  com 
munity  through  the  San  Francisco  Endorsement  Council.  It 
has  become  a  permanent  institution  in  American  Jewry. 

This  organization  has  faithfully  fulfilled  the  purpose  ex 
pressed  in  its  motto:  "One  annual  contribution — equitably- 
distributed  for  Jewish  world  needs." 

Its  funds  have  been  distributed  far  and  wide  to  Jewish  cen 
ters  in  America,  Europe  and  Palestine,  and  even  in  distant 
Asia.  Hospitals,  tubercular  homes,  immigrant  aid  work,  shel 
tering  homes  for  children,  educational  institutions,  suffering 
Jewry  in  Russia  and  Poland,  struggling  pioneers  in  Palestine, 
all  have  received  welcome  aid  from  our  community  in  their 
hour  of  need. 

It  is  the  hope  that  every  Jew  in  San  Francisco  will  even 
tually  do  his  duty  and  become  a  contributor  of  the  Jewish 
National  Welfare  Fund. 


NATIONAL  FARM  SCHOOL 


The  belief  that  Jewish  youth  should  be  trained  for  service 
as  agriculturists  was  the  reason  for  the  founding  of  the 
National  Farm  School  in  1896,  through  the  activity  of  the 
late  Dr.  Joseph  Krauskopf  of  Philadelphia.  Since  its  foun 
dation  this  educational  institution,  which  is  located  at  Doyles- 
town,  Pa.,  has  graduated  more  than  four  hundred  students. 
It  has  rendered  a  signal  service  to  American  Jewry. 


JEWISH  EDUCATIONAL  SOCIETY 


The  aim  of  this  society  is  to  promote  the  education  of  the 
Jewish  youth  in  the  language,  literature,  religion  and  institu 
tions  of  Judaism,  by  maintaining  schools.  It  was  founded 
in  San  Francisco  by  the  late  Rabbi  Jacob  Voorsanger  and 
by  Rabbi  Jacob  Nieto.  The  central  school  of  this  educa 
tional  society  is  at  Buchanan  and  Grove  streets;  branch 
schools  are  maintained  in  other  sections  of  the  city.  Enroll 
ment  is  almost  one  thousand. 

For  many  years  this  educational  society  has  aided  in 
training  Jewish  children  of  San  Francisco  for  citizenship  and 
for  Jewish  service. 


Action  Is  More  Expressive  Than  Words — Mention   the  Bulletin   When  Buying  From   Advertisers 


EXECUTIVE 
COMMITTEE 

LLOYD  W.  DINKCLSPIEL 
MORTIMER  FLEISHHACKEM 
RICHARD  E.  OUTSTADT 
IDWARO  H.  HELLER 
MM.  WM.   L.  HYMAN 

I     KAUFFMAN 
JOEL  W.   KAUFMANN 
aROVCR  A.   MASNIN 
LEO  J.    RABINOWITZ 
LOUIS  (LOSS.  JR. 
MRS.  M.  C.  (LOSS 
KAOORE  ZELLERSACH 

CAMPAIGN 
COMMITTEE 

RICHARD  E.  OUTSTADT 

CHAIRMAN 
MRI.  HENRY  HARRIS 

VICC-CHAIRUAN 
COWARD  H.  HELLER, 

VICE-CHAIRMAN 
FRED  AODLE8TONE 
MR*.  MAX  BLUMLEIN 
JE(1E  C.   COLMAN 
L.  W.   OINKELSPIEL 
A.  I.  GLIKBARO 
MRS.  WM.  L.  HYMAN 
t.  S.   KAUFFMAN 
0.  E.  KOSHLAND 
ROBERT  M.  LEVISON 
MARTIN  MITAU 
L*0  J.   RABINOWITZ 
MAURICE  L.  RAPHELD 
SUSTAV  S.  SCHWARTZ 
LEON  SLOSS,  JR. 
LOUIS  SLOSS.  JR. 
MRS..   M.  C.  SLOSS 
HARRY  K.  WOLFF 
EDWARD  A.   ZEISLIR 


BOARD  OF  DIRECTORS 

MRS.  LAWRENCE  BACHMAN 

LOUIS  BLOCK 

JONAS  BLOOM 

H.   U.    BRANDENSTEIN 

•AMUEL  T.   BREYER 

RABBI  ELLIOT  M.  BURSTEIN 

GEORGE  COHN 

MAX  M.   COHN 

JESSE  C.  COLMAN 

SAMUEL  OINKELSPIEL 

ALFRED  I.   ESBERG 

I.  H.  FAVERMAN 

RABBI    MICHAEL  FRIED 

I.  B.  FUTERNICK 

MRS.  HARRY  OEBALLE 

I.  M.  GOLDEN 

HENRY  GOLDMAN 

WALTER  HAAS 

MRS.   1.   W.    HELLMAN.  JR. 

MRS.    WM.   L.   HYMAN 

SAMUEL  C.  JACOBSON 

MRS.  JULIUS   KAHN 

MRS.    M.  S.   KOSHLAND 

A.  M.  LESSER 

COGAR  C.  LEVEY 

J.  B.  LEVISON 

MRS.  JESSE  W.   LILIENTHAL 

SEO.    M.   LIPMAN 

SROVER  A.    MASNIN 

MRS.    MARTIN  A.    MEYER 

RABBI    LOUIS  I.    NEWMAN 

RABBI  JACOB  NIETO 

LEO  J.    RABINOWITZ 

MAURICE  L.   RAPHELD 

HENRY  REDLICK 

MAX  L.  ROSENBERG 

MARTIN  ROSENBLATT 

MRS.   HENRY  IAHLEIN 

LOUIS  A.   SCHWABACHER 

ISAOORE  SHCMANSKI 

HENRY  SIEROTY 

HARRY  SIMON 

HENRY  SINSHEIMER 

LOUIS  SLOSS.  JR. 

MORRIS  SPIEGELMAN 

ADOLFO  STAHL 

ROBERT  STARK 

MRS.  CHAS.  STERN 

A.  SUGARMAN 

LEON  M.  VOORSANOER 

HARRY  K.  WOLFF 

HAROLD  ZELLERBACH 
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JEWISH  NATIONAL  WELFARE  FUND 


OP    CAN    PR  A  MC IBCO 

121   POST  STREET 
GARFIELD  S4O9 


RICHARD  E.  GUT8TADT 
EDWARD  H.  HELLER  - 
MRS.  HENRY  HARRIS 


CAMPAIGN  DIMICTOH 
ASSISTANT  DIRECTOR 
ASSISTANT  DIRECTOR 


OFFICERS 
M.    C.   SLOSB         ...... 

8ERTHOLD    QUGGENHIME        - 
JESSE    H.    STEINHART     - 
MORGAN   A.   GUNBT     .... 

MORTIMER   FLE1SHHACKKR 
PHILIP  N.   LILIENTHAL          - 
ROBERT  P.  CAHEN          .        -        .        - 


PRESIDENT 
VICE-PRESIDENT 
VICE-PRESIDENT 
VICE-PRESIDENT 
VICE-PRESIDENT 
TREASURER 

SECRETARY 


September   7,    1929 


TO    ALL  LIMBERS  C£  DIVISION  #3 


Mrs.    A.    L. 


forms  m 


that 


Brown,    Cclonel  of  Division  £3,    in 

she  has   summoned  her   entire 
Division  to  meet   at   Campaign  Headquarters, 
121  Post    Street,    on  next  Wednesday,    (Sept 
ember  11}    at   2  o'clock. 

»«e  feel   sura  that   you  are  keenly  interested 
in  the  Jewish  Welfare   Fund  as   shown  by  your 
signing  up    tc    work  in  the  Campaign.      It    is 
important   that   there  be  a  full  attendance 
of   Division  ~rZ  at   this  meeting  and  I  ur^e 
you   -o  give  your   hearty  support   to   your   Col 
onel   and  be  present  at   the  meeting  next 
Wednesday. 

The   bloodshed  and  destruction  in  Palestine 
have   appalled  World  Jewry.      You  must   attend 


ts   meeting  because  the  Palestine   emergency 
requires  heroic    efforts   and  you  must   be   ad 
vised  what    your   Campaign  Committee  has   de 

termined. 

Sincerely, 


RICHARD   E.    CrUSTADT 
Chairman,    Campaign  Committee 


CAMPAIGN 
VICE-PRESIDENTS 

NAT  BIRG in 

JONAS  BLOOM 
MRS.  ALBERT   L.  EHRMAN 
MRS.  ABRAHAM  HAAS 
JULIEN  HART 
MRS.  I.   W.  HELLMAN 
HON.  FLORENCE  f.  KAHN 
OUS  LACHMAN 
IDMOND  B.  LEVY 
ROBERTA.  ROOS 
RICHARD  S.  SHAINWALO 
ISAOORE  SHEMANSKI 
A.   SUOARMAN 


COMMANDER  OF 
WOMEN'S  DIVISIONS 

MRS.  MAX  BLUMLEIN 


COMMANDER  OF 
MEN'S  DIVISIONS 


MAURICE  L.  RAPHKLD 


COLONELS  OF  DIVISIOr- 

MRS.  R.  E.  aUTSTAOT 
MRS.  JEROME  M.  BRBYE* 
MRS.  A.  L.  BROWN 
MRS.  ALBERT  ASHEN 
MRS.  S.  OLCOVICH 
LEONARD  S.  LEAVY 
DANIEL  HONK 
SID  LEVY 
B.  S7  FUTERNICK 
RICHARD  I.   STONE 


PUBLICITY 
COMMITTEE 

MARTIN  MITAU 
CHAIRMAN 


SPEAKERS  BUREAU 

EDWARD  A.  ZEISLER 

CHAIKHAN 
MANUEL  OSTROW 

VICE-CHAIRMAN 
LLOYD  W.  OINKELSPIEL 
CHARLES  COULD 
GEORGE  M.    L1PMAN 
JEFFERSON  E.  PCYSEM 
PETER  (.  SOMMER 


HEADQUARTERS 
COMMITTEE 

MRS.  M.  C.  SLOSS 

CHAIRMAN 
MRS.  WM.  L.  HYMAN 

VICC-CHAIIIMAN 


FINANCE 
COMMITTEE 

FRED  ADOLESTONE 

CHAIRMAN 

LLOYD  W.  DINKELSFIEL 
MILTON  JELLINS 
ESMOND  SCHAPIRO 
LEON  SLOSS.  JR. 
LOUIS  WIENER 


CO-OPERATION 
COMMITTEE 

HARRY  K.  WOLFF 

CHAIRMAN 
ALFRED  BRESLAUEIt 

VICE-CHAIRMAN 
MICHAEL  GORDON 
DAVID  A.  KLEIN 
MORRIS  LEVY 
OUS.  H.  POLLAK 
JULIAN  K.  SOLMONSON 


'GIVE  WHILE  YOU   LIVE" 
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IETH  .-1.Y.N7  VERSA R Y—1930 


4J5  VFARRELL  STREET 


San  Francisco,  Calif., 


Officers  anb  Birector« 

VoAa  C.  Mlnmn.  rmidrnl 

llrnry  J.  lltppitrr.    i  ,,--.  f  '••  .,  i,nl 


Waller  S.  H'Urr.   Tr,n,iir,r 

ft.  B.  Fultrnick.  Secrelnr* 

MfKinlrv  Hitt  \ngrr 

llrrbert  J.  Goiitnrr 

Mr,.  Dnnitl  E.   Kothlnnd 

Henry  I.,  \1avrr 

Mm  Hilda  Sletihnrt 


The  year  1030  marks  the  SOth  anniversary  of  the  founding  of  Eureka  Benevo 
lent  Society. 

The  history  and  growth  of  the  organization  have  been  so  closely  identified 
with  the  history  and  growth  of  the  community,  that  it  is  not  inappropriate  at 
the  present  time  to  rail  attention  to  the  progress  that  has  been  made. 

In  the  year  1850  a  group  of  sturdy  pioneer  Jews  met  and  organized  the 
"Eureka  Benevolent  Association."  The  objects  set  forth  were  "to  afford  aid  and 
relief  to  indigent,  sick  and  infirm  Jews;  to  bury  the  poor  dead;  and  in  general  to 
relieve  and  aid  their  co-religionists  who  might  be  in  poverty  and  distress." 
Shortly  after  its  organization  the  Association  was  incorporated  under  the  laws 
of  the  State  of  California. 

In  1S58  the  members  of  the  organization,  with  a  vision  that  was  most  com 
mendable,  conceived  the  idea  of  providing  a  trust  fund  for  the  relief  of  families 
of  deceased  members  who  might  in  the  future  be  left  in  impoverished  circum 
stances.  Accordingly,  the  "Widows'  and  Orphans'  Fund"  was  inaugurated 
through  the  medium  of  special  dues  paid  by  members,  and  as  a  result  thereof 
there  is  today  in  existence  a  trust  fund  with  a  capital  in  excess  of  One  Hundred 
Fifty  Thousand  Dollars  ($150,000.00)  for  that  purpose.  The  contributions  to 
this  fund  have  long  since  ceased  and  the  beneficiaries  of  the  fund,  being  limited 
to  the  widows  and  orphans  of  deceased  members  who  were  in  good  standing  on 
June  l.  1910,  are  unfortunately  becoming  fewer  each  year.  Though  the  idea  is 
still  premature,  the  day  will  not  be  far  distant  when  all  of  the  beneficiaries  shall 
have  passed  into  the  great  beyond,  and  at  that  time  the  fund  can  be  used  for 

some  perpetual  and  real  monument  to  the 
vision  and  foresight  of  the  pioneer  Jews  of 
this  community. 

Prior  to  the  year  1889  the  organization, 
in  conjunction  with  Congregation  Emanu-El, 
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made  a  joint  purchase  of  Block  86  in  the  Mission  Dolores,  and  under  the  name  of 
"Home  of  Peace  Cemetery  Association"  administered  the  affairs  of  the  Cemetery 
until  1889,  when,  in  accordance  with  an  ordinance  passed  by  the  Board  ot  Super 
visors  of  San  Francisco,  this  Society  withdrew  from  the  "Home  of  Peace  Cemetery 
Association,"  which  was  afterwards  conducted  by  the  Congregation  Emanu-El. 

Due  to  the  lapse  of  its  charter  by  statutory  provisions,  the  organization  was 
re-incorporated  in  the  year  1907  under  the  present  name  of  "Eureka  Benevolent 

Society." 

In  1910  the  Eureka  Benevolent  Society  became  a  component  part  of  the 
Federation  of  Jewish  Charities  and  in  1922  a  constituent  of  the  San  Francisco 
Community  Chest  through  the  affiliation  of  the  Federation  with  the  Chest, 
pstablished  in  that  year. 

During  its  long  life  the  Society  has  encountered  various  crises  which  taxed  to 
the  maximum  the  resources  of  the  organization — the  problems  resulting  from 
the  heavy  immigration  of  the  late  80's  and  early  90's,  from  the  aftermath  of  the 
1906  fire,  and  from  the  periodic  national  economic  upheavals,  through  the  latest 
of  which  we  are  now  passing.  It  is  with  pardonable  pride  that  the  Eureka,  in 
accounting  for  eighty  years  of  stewardship,  can  say  to  the  Jewish  community  of 
San  Francisco  that  its  responsibility  for  relieving  distress  among  unfortunate  co 
religionists  has  been  adequately  discharged. 

The  character  of  work  has  changed  markedly  since  the  early  days,  keeping 
step  with  modern  concepts  in  the  field  of  social  service.  The  program  of  the 
Eureka  is  extensive, — it  provides  for  the  aged  not  in  institutions,  for  the  physi 
cally  handicapped,  for  the  widow,  for  dependent  children  living  with  parent  or 
parents,  for  the  homeless,  and  transient.  But  the  Society  does  much  more  than 
distribute  material  aid.  Dependents  present  disabilities  other  than  economic 
want. — physical  ailments  are  complicating  factors  in  more  than  50%  of  the  cases 
— mental  deviations  from  the  normal  and  personality  defects  are  frequent — 
disturbed  family  relationships  are  often  apparent — there  are  behavior  and  de 
linquency  problems  of  adults  and  children.  The  need  for  relief  is  only  one  symp 
tom  of  fundamental  maladjustment,  and  the  various  underlying  factors  must  be 
dealt  with  if  the  dependent  family  is  to  be  restored  to  a  normal  status.  The  new 
methods  of  service  are  characterized  by  a  scientific  approach  to  the  problem,  by 
thorough  investigation  to  reveal  the  human  assets  and  liabilities  in  the  situation, 
by  comprehensive  planning  and  treatment  with  the  ever-present  objective  of 
expressing  the  inner  strength  of  the  individuals  under  care. 

The  Eureka  Benevolent  Society  now  serves  a  Jewish  community  of  35,000. 
The  gross  expenditures  of  the  Society  totaled  $174,780.14  in  1929,  and  during 
that  year  there  was  an  average  of  more  than  400  "cases,"  representing  nearly 
three  times  that  number  of  individuals,  under  care  each  month  receiving  either 
relief  or  service. 

Apart  from  the  regular  activities  of  the  Society  there  are  various  special  funds 
constituted  of  contributions  sent  in  for  specific  purposes.  Such  are  the  Recreation 
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Fund  used  to  provide  summer  vacations  to  physically  deficient  children  and  others 
who  could  benefit  from  such  outings;  the  Scholarship  Fund  by  virtue  of  which 
opportunities  for  higher  education  and  trade  training  are  given  to  worthy  students 
at  trade  schools  and  other  institutions  of  learning;  the  Convalescent  Fund  to 
assist  in  securing  certain  types  of  health  care  and  convalescence,  and  to  provide 
medical  appliances  and  expensive  prescriptions. 

It  is  fitting  that  this  80th  anniversary  should  be  coincident  with  the  con 
struction  of  a  new  home  by  the  Eureka  Benevolent  Society.  The  present  building 
at  436  O'Farrell  Street  has  long  been  outgrown.  A  modest  structure  will  shortly 
be  erected  at  Post  and  Scott  Streets,  conveniently  located  in  relation  to  the 
population  served  and  providing  adequate  working  quarters  for  the  more  efficient 
conduct  of  the  increasing  activities  of  the  Society. 

In  conclusion,  it  may  be  said  that  this  anniversary  is  an  appropriate  occasion 
for  the  directors,  officers,  staff,  and  supporters  of  the  organization  to  pledge  and 
rededicate  themselves  anew  to  a  labor  of  love  and  service. 


President  Eureka  Benevolent  Society 


December 
Thirtieth 
Nineteen  Thirty 
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San   Francisco   Lodge   Bulletin,    1934 
JEWISH  NATIONAL  WELFARE  ^FUND  CAMPAIGN 


BRO.  LLOYD  W.  DINKELSPIEL 
Campaign  Director 

With  the  announcement  of  the  dates  of  the  forth 
coming  drive  of  the  Jewish  National  Welfare  Fund 
of  San  Francisco,  a  review  of  the  work  of  this  or 
ganization  is  appropriate. 

There  is  a  certain  satisfaction  to  be  derived  by 
an  individual  or  a  group  of  individuals  in  being 
able  to  chronicle  a  successful  achievement.  Of  the 
many  activities  that  receive  the  wholehearted  sup 
port  of  the  Jewish  community  of  San  Francisco, 
probably  the  one  that  is  most  outstanding  is  the 
organization  and  successful  pursuit  of  the  collec 
tion  and  disbursement  of  funds  for  charitable  in 
stitutions  that  is  done  under  the  direction  of  the 
Jewish  National  Welfare  Fund  of  San  Francisco. 

For  many  years  in  the  past,  the  annoyances,  the 
inefficient  methods,  the  oppressive  demands  that  de 
volved  upon  individuals  cook  much  of  the  sweetness 
from  the  human  emotion  that  prompted  charitable 
activities.  In  a  great  measure  this  was  overcome 
by  an  idea  that  originated  in  San  Francisco  and 
functioned  for  many  years  under  the  name  of  the 
Federation  of  Jewish  Charities.  Quite  recently, 
three  years  ago  to  be  exact,  this  San  Francisco  idea 
— The  Federation — was  sublimated  to  the  point  of 
serving  Jewish  charitable  needs  throughout  the 
world.  Today,  San  Francisco  may  help  the  needy 
Jews  of  Russia,  the  needy  Jews  of  Palestine  or  the 
needy  Jews  who  are  suffering  the  ravages  of  dis 
ease  here  in  America,  in  a  manner  that  assures  them 
that  every  cent  that  is  given  is  carefully  disbursed 
with  the  least  possible  deduction  for  organization 
expenditure  and  that  the  greatest  possible  percentage 
is  transmitted  to  those  for  whom  it  is  given. 

The  costs  of  collection,  the  costs  of  disbursement, 
the  costs  of  handling  are  all  combined  so  that  no 
duplication  occurs.  It  costs  little  less  to  collect  and 
disburse  for  one  charity  :han  it  does  for  all  charities 
at  once.  This  plan  prevents  the  repeated  demands 


BRO.  RICHARD  E.  GUTSTADT 

Commander,  Men's  Di-rnion 

and  obviates  the  many  annoyances  of  the  past.  In 
doing  so  successfully,  it  provides  the  Jewish  com 
munity  of  San  Francisco  an  opportunity  to  point 
with  a  feeling  of  pride  and  accomplishment  not 
only  to  its  generous  impulse  but  also  to  its  efficient 
record. 

Wholehearted  response  in  the  past  and  the  great 
demand  for  the  continuance  of  the  plan  is  the  best 
proof  of  its  success  and  of  its  value  to  the  com 
munity  itself.  The  one  yearly  drive  of  the  National 
Jewish  Welfare  Fund  of  San  Francisco  is  here  to 
stay.  To  change  it  would  bring  back  chaos.  To  keep 
it,  it  must  be  supported  as  in  the  past.  This  year's 
drive  has  been  announced  as  taking  place  from 
Thursday,  September  29th,  to  Saturday.  October 
8th.  The  quota  this  year  has  been  placed  at  S280.000 
and  will  be  disbursed  among  the  following  organi 
zations  : 


American  Jewish  Committee 
American  Jewish  Concren 
American  Pro-Falasha  Committee 
B'nai  B'rith  Wider  Scope 
Rabbi  Elchanan  Theological  Sem 
inary 

Equipment    Fund.    National  Jew 
ish  Hospitals  ot   Denver 
Ex-patients  Tubercular  Home 
Hebrew    Sheltering    ft    Immigrant 

Aid  Society 
Histadruth  Ivrith 
Intercollegiate   Menorah  Society 
Jewish  Chatauqua  Society 

Jewish    Consumptive    Relief    So 
ciety  (Duarte) 

Jewish  Institute  of  Religion 


Leo    N.   Lcvi   Memorial    Hospital 
Association 

Jewish  Publication  Society 

Jewish   Theological  Seminary 

Jewish  Welfare  Board 

National  Farm  School 

National  Jewish   Hospital  (or 
Consumptives.  Denver 

Talmud  Torah  of  San  Francisco 

Training    School    for    Jewish    So 
cial  Service 

Union  of  American  Hebrew  Con 
gregations 

United  Palestine  Appeal 

United  Jewish  Appeal 

United  Synagogue!  of  America 


Heading  the  drive  this  year  and  acting  as  Presi 
dent  of  the  Fund,  is  Moses  A.  Gunst.  whose  efforts 
last  year  were  so  successfully  crowned  by  the  achieve 
ment  of  the  campaign  committee  under  Joel  Kauf- 
mann.  This  year's  campaign  is  in  the  hands  of 
Lloyd  Dinkelspiel,  campaign  director,  and  the  cam 
paign  committees,  on  the  roster  of  which  appears 
Harry  K.  Wolff,  Maurice  L.  Rapheld,  Leon  Sloss, 
Jr.,  I.  W.  Hellman.  and  others. 

Mrs.    Henry    Harris    and    Richard    E.    Gutstadt 
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have  been  designated  as  heads  of  the  Women's  and 
Men's  Divisions  respectively. 
The  complete  list  of  officers  appears  below : 

MOSES  A.  GUNST.   President 
BERTHOLD    GUGGENHIME,   Vice-Pre»ident 
JESSE  STEINHART,  Vice- President 
PHILIP  LILIENTHAL,  Treasurer 
A.   S.   GLIKBARG.    Secretary 

LLOYD  W.    DINKELSPIEL.   Campaign   Director 
BOARD    OF    DIRECTORS 


Louis  Abrahams 
Fred  Addlestone     . 
Walter  Arnstcin 
Louis  Block 
H.  U.  Brandenstein 
Samuel  T.  Breyer 
Jease  C.  Colman 
B.  Diller 
Alfred  I.  Esberg 
Mortimer  Fleishhacker 
Rabbi  Michael  Fried 
B.  B.  Futernick 
William  L.  Gerstle 
Rabbi  Wolf  Gold 
I.  M.  Golden 
Isaac  Goldman 
Walter  Haas 
Mrs.  Henry  Harris 


Edward  H.  Heller 
Mrs.  I.  W.  Heilraan 
Mrs.  Louis  Hertz 
Dr.  L.  H.  Hoffman 
Mrs.  Wm.  H.  Hyman 
Samuel  C.  Jacobaon 
Mrs.  Julius  Kahn 
Joel  W.  Kaufmaan 
Daniel  S.  Koahland 
Mrs.  M.  S.  Koahland 
Stanley  Langendori 
A.  M.  Leaser 
Ed far  C.  Levey 
J.  B.  Leviaon 


Rabbi  Jacob  Nieto 
Leo  J.  Rabinowiu 
Maurice  Rapheld 
George  Rooa 
Max  L.  Rosenberg 
Mrs.  Henry  Sahlein 
Louis  Schwabacher 
Mrs.  L.  Schwabacher 
Henry  Sinaheinur 
Morris  Spiecelman 
Robert  Stark 
Leon  Sloas,  Jr. 
Louis  Sloaa,  Jr. 
Mrs.  Jess*  Steinhart 


Mrs.  Jease  W.  Lilienthal  A.  Sugannan 
George  M.  Lipman  Leon  M.  Voorsanger 

Grover  A.  Magnia  Harry  K.  Wolff 

Mrs.  Martin  A.  Meyer      Harold  Zellerbach 
Dr.  Louis  I.  Newman 


EXECUTIVE   COMMITTEE 

Mortimer  Fleischhacker      Mrs.  Wm.  L.  Hyman       Alfred  F.  Mey«r 
Morgan  A.  Gunst  Sylvain  S.  Kauffman        Leo  J.  Rabiaowitx 

Richard  E.  Gutstadt  Joel  W.  Kaufmann  Louis  Sloss,  Jr. 

Edward  H.  Heller  Grover  A.  Magnia  Mrs.  M.  C.  Sloaa 

BUDGET   COMMITTEE 
Leo  J.   Rabinowiu.  Chairman 


Louis  Block 
I.  M.  Golden 
Richard  E.  Gutstadt 
Walter  A.  Haaa 
I.  W.  Hellman 


Joel  W.  Kaufmann 
Alfred  F.  Meyer 
Maurica  L.  Rapheld 
Louis  Sloss.  Jr. 
Max  Sommer 


Morris  Spiegelman 
Robert  Stark 
Jesse  Steinhart 
Harold  Zellerbach 
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Work  Projects 
another 

nd  their  F°r  those  not  readily  placeable  in  industry,  the  Committee  has  either  initiated 
iding  an  work  projects  or  co-operated  with  otherwise  sponsored  work  projects  designed  to 
•ers  have  tra'n  or  retrain  persons  for  subsequent  employment. 

Domestic  Training  —  The  domestic  employment  worker  determined  that  trained 
nigres  to  couples  could  be  readily  placed.  The  Emanuel  Sisterhood  co-operated  by  making 
nity,  the  available  its  excellent  facilities  for  training,  and  under  the  direction  of  a  pro 
fessional  home  economics  instructor,  an  eight-weeks'  course  was  outlined.  Eight 
couples  comprised  the  first  class  and  all  were  placed  shortly  after  completion  of 
gees  was  the  course.  A  second  course  was  given  and  most  of  these  graduates  were  likewise 
;ntion  of  placed.  The  course  was  then  discontinued  because  there  were  no  more  emigre 
the  cur-  couples  available  at  the  time.  However,  courses  of  short  duration  for  cooks,  wait- 
emigres  resses,  maids,  butlers,  etc.,  were  given  for  those  interested  in  this  type  of  retraining. 
er  a  very  The  financing  of  these  courses  given  intermittently  since  1939  was  in  part  by 
\ttee,  due  special  funds  of  the  Emanuel  Sisterhood,  but  primarily  from  funds  made  available 
by  the  Emigre  Committee. 

Industrial  Shop  —  In  the  summer  of  1940,  a  group  of  women  approached  the 
Committee  to  help  finance  an  industrial  shop  for  the  training  of  women  as  expert 
industry  sewers.  Women  of  low  income  groups,  who  because  of  age  or  family  encumbrances, 
lents,  for  would  not  find  employment  otherwise,  might  secure  a  skill  which  could  be  utilized 
in  supplementing  the  family  income.  The  plan  at  present  provides  that  the  trainees, 
irge  part  a^ter  tne  period  of  instruction,  become  employees  on  an  hourly  basis  of  the  Indus- 
icated  by  tr'a'  Shop,  which  produces  certain  non-competitive  articles  for  sale, 
of  1941,  Some  of  the  women  have  passed  off  the  rolls  after  training  and  have  secured 
occupation  in  regular  industry.  The  others,  who  did  not  acquire  sufficient  skill  and 
facility,  continue  to  work  for  the  Shop.  Several  of  the  women  now  employed  by 
ee  the  Shop  and  others  who  subsequently  secured  positions,  had  been  on  the  relief 
ulysis  re-  rolk  of  the  Committee. 

Other  Projects  —  Other  projects  have  been  considered,  e.g.,  woodworking  and 
•  _  ."  .  upholstery.  The  special  committee  is  keenly  alive  to  the  need  of  further  develop 
ment  of  work  projects  in  view  of  the  fact  that  the  remaining  group  of  unemployed 
refugees  is  of  a  higher  average  age.  This  is  a  problem  which  confronts  other  com 
munities  as  well,  and  it  is  a  live  question  before  the  National  Refugee  Service. 

Business  Loans 

The  Committee  has  been  helpful  in  establishing  in  one  form  of  enterprise  or 
another,  some  persons  not  readily  employable  or  with  special  ability,  by  granting 
loans,  generally  from  special  funds.  In  May,  1941,  for  example,  four  loans  in  total 
reason  or  amount  of  $875.00,  were  extended.  This  service  has  been  aided  by  several  generous 
primarily  gifts  for  the  special  purpose, 
ry,  a  sub-  -phe  loans  are  made  through  the  Hebrew  Free  Loan  Association.  The  Emigre 
n  to  inter-  Committee  guarantees  the  loan  from  its  special  funds,  the  Hebrew  Free  Loan  Asso- 
relation  to  ciation  acts  as  business  and  collection  agent  of  the  Committee.  A  special  sub- 
ith  groups  committee  on  business  loans  supervises  this  work. 
Illustrations  of  enterprises  financed  are: 
A  couple  with  experience  in  the  preparation  of  a  cosmetic  compound  was  given 

also  inter-  a  'oan  to  Pro^uce  antl  ^  tne  product.  They  were  on  relief  and  are  now  self- 
supporting. 
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in  positions  being  obtained  by  subsequent  follow-through,  j 
t,  dinner  meetings  have  been  held,  to  which  regular  member! 
:  invited,  along  with  a  group  of  unemployed  emigres,  thus  pn 
ity  for  intimate  personal  contact.  Scores  of  representative  emp] 
hed  at  these  various  meetings. 

ition  to  its  own  service,  the  Employment  Department  expects 
:  of  the  recognized  general  employment  resources  in  the  comr 
a  State  Employment  Service,  and  private  facilities. 

ployment  Statistics  —  The  unemployment  problem  among  re 
il  the  beginning  of  1937.  The  problem,  as  it  has  come  to  the  a 
mittee,  has  grown  steadily  and  reached  a  peak  of  308  in  April 
.  It  should  be  explained  that  the  increase  in  known  unemploy 
represent  an  aaual  increase  in  the  community  problem,  but  ra 
reuse  in  the  registration  of  unemployed  emigres  with  the  Com 
o  the  Committee's  activity  and  effectiveness  in  finding  jobs. 

umber  of  placements  made  during  1940  was  626,  of  which  240  i 
its  in  industry,  and  386  placements  in  domestic  service.  Duri 
iths  of  1941,  the  placements  totalled  403.  Of  these  182  were 
in  domestic  service.  In  the  last  few  months  the  industrial  plac 
time,  exceed  domestic  placements. 
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mer  sales  manager,  who  is  now  a  janitor; 

mer  chemist,  who  is  now  a  laborer; 

mer  Judge,  who  is  now  selling  cookies. 

\c  Relations  —  Realizing  that  some  of  the  refugees  might  for  01 
run  into  a  problem  of  conflict  with  employer  or  other  employee 
they  were  unacquainted  with  working  conditions  in  this  coi 
:tee  on  public  relations  was  created.  This  committee  has  underta 

nployed  emigres  to  ascertain  whether  they  encounter  difficulty  i 
How  workers  or  employers.  Likewise  meetings  have  been  held 
loyers,  including  housewives  employing  domestics,  to  secure  | 
ion. 

*  meetings  have  been  most  revealing  and  exceedingly  helpful  i 
understanding  on  the  part  of  all  concerned.  The  Committee  i 
g  individuals  referred  as  outstandingly  diflicult. 
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eighteen  and  are  either  at  work  or  attend  institutions  of  higher  learnir 
courses  made  possible  by  scholarships. 

San  Francisco  has  just  been  asked  by  the  National  Refugee  Servic 
fifteen  children  of  a  group  of  119  brought  over  under  the  joint  ausp 
United  States  Committee  for  the  Care  of  Refugee  Children,  Americ 
Committee  and  the  Joint  Distribution  Committee  from  France.  These  i 
of  German,  Austrian,  Polish  and  Czech  origin.  They  are  to  be  distribute! 
communities  on  the  Coast.  The  cost  of  care  will  be  provided  by  th 
Refugee  Service,  but  it  is  hoped  that  a  number  will  find  free  or  part-pa 

Medical  Care 

All  types  of  medical  service  are  provided  for  the  emigre  through  the 
the  in-patient  and  out-patient  departments  of  Mount  Zion  Hospital, 
can  afford  to  pay  in  full  do  not  come  to  the  attention  of  the  Committee, 
paid  for  in  part  or  in  full  by  the  Committee  on  the  basis  of  an  agreed-up< 
of  rates.  The  hospital  bills  the  Committee  each  month  for  reimbursem 
The  cost  to  the  Committee  of  this  medical  service,  has  fluctuated  frc 
$1,000  a  month  since  January,  1940.  This  is  apart  from  cases  charge 
National  Refugee  Service. 

Visiting  Physicians  —  The  Mount  Zion  Out-Patient  Department  last  y 
tinued  its  visiting  physicians'  services,  leaving  this  work  to  the  San  Fra 
partment  of  Public  Health.  Since  such  service  could  not  be  called  upon 
several  emigre  physicians  volunteered  to  provide  whatever  visiting  s 
necessary. 

Special  Institutional  Cases 

For  mental  cases  requiring  institutional  care,  an  arrangement  exisi 
State  Hospitals  will  admit  such  emigres  at  a  charge  of  $40.00  a  mont 
not  list  them  as  public  charges,  thus  avoiding  danger  of  deportatioi 
Similarly  refugees  who  become  affiicted  with  tuberculosis  and  are  in  ne< 
tutional  care  are  sent  either  to  the  Jewish  Consumptive  and  Relief  Soc 
at  Duarte,  California,  or  to  the  Jewish  Sanatoria  at  Denver. 

Resettlement 

One  of  the  most  serious  of  refugee  problems  is  their  concentration  in 
City.  Approximately  one-half  of  all  those  entering  this  country  have 
New  York.  The  National  Refugee  Service  called  upon  American  comn 
1936  to  co-operate  in  a  plan  of  resettlement. 
San  Francisco  responded  to  this  call  and  offered  to  accept  cases  for  re 
immediately  after  organization  of  the  Committee.  An  original  plan  was  a 
ment  with  the  late  Mr.  Henry  Esberg  of  New  York,  to  interview  prospeci 
cants  there  and  to  send  us  his  recommendations.  Subsequently  the  work 
formalized  and  a  definite  quota  was  accepted. 

San  Francisco  at  the  same  time  took  the  initiative  in  trying  to  place  e 
the  very  small  communities  adjoining  the  metropolitan  area.  Later,  in  A] 
Mr.  Roy  Van  Vliet  developed  a  plan  for  systematic  visits  by  a  group  of  i 

J3    u 

fr-       v  >> 

-   •  s:"3 

c  >.  £r.u-o 

l^isilliij^-l 

Ut 

JS 

H 

^      V) 

Is 

dj      *--       1 

u.  -C    C 

—       Oj 

2.1 

o  "^ 

3    */) 

I-    ij           O    i^    w    C    w 
®    O                      <J  £    V 

>     b     U 

V 

3   ,~       _     p*     <lJ 

83  -S  f  S- 

•Sg5~l!r.aZU'I:!'o 

_£.-?  3      ^  2  -T 

.ii   u 

s***- 

p*  •» 
<   ~   3 

rt    &* 

u  ja    2  S  -2 

™  ^*«2  "H.  S       tJ  «-e  3  "> 

r; 

•*"*'   —  '     — 

a.  c 

^  "7 

j—  "^            C    ^    rt    «    " 

5  H:  o 

£  c 

i  ^ 

.2-5  a  *  a. 

*§.2Si 

o  o,  a  o  e 

•  s*-j|  *»    Kg</)g-s-c</1~o5 

0 

^u 

"ill 

1  2 

II 

s  ^    ^^  .Trfl1 

£-2  S 

j(j   j-    rt 

a.| 

W      -s:     *-f  i      _      —  • 

-   Si    0   ao  3 

taps 

[!  t-  "O      «  T3    U    E*    C           O    C    (/j 

3<Cy    s       3  •  B  fi       3  "S 

-    -i    '""  "O    *"    fi^o    *  .i2  ***    ? 

nmitte 

o  S 

111 

II 

>! 

'11    f||l| 

ill 

The  head  of  a  family  skilled  in  the  preparation  of  a  pastr 
lished  in  a  successful  business  with  a  comparatively  small  < 
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Agricultural  Placements 

Several  families  who  had  a  hard  time  finding  economic 
Francisco,  were  established  by  the  Committee  on  poultry  ranc 
Abraham  Haas  Memorial  Loan  Fund  and  other  funds  were  i 
Occasionally  a  desirable  farm  in  the  Petaluma-Napa  region 
Such  farms  are  equipped  with  homestead,  chicken  houses  an 
necessary  for  the  conduct  of  poultry  farming.  The  rentals  on 
reasonable  and  the  initial  investment  consists  primarily  of  j 
flock  of  chicks.  Among  the  persons  so  re-established  were  a  f< 
former  psychologist  and  life  insurance  actuary.  The  families 
exceedingly  well,  being  self-supporting  and  repaying  on  the 
mentioned  that  in  large  measure  the  success  of  these  emigre 
untiring  help  and  assistance  given  them  by  the  American  Je 
region. 

Child  Care 
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Aid,  Inc. 
The  San  Francisco  Committee  after  consultation  with  thi 
Bureau,  accepted  eight  of  this  first  group.  Subsequently  more  c 
to  this  country  and  the  Committee  accepted  twenty  children  i 

cisco  quota.  Other  emigre  children  came  in  separately  not  u 
the  German  Jewish  Children's  Aid;  some  thirty  children  ha 
or  another  under  the  care  of  the  Committee. 

These  children  were  assigned  for  care  to  the  Pacific  Hebi 
and,  in  accordance  with  government  regulations,  placed  in  cai 
family  homes.  The  Pacific  Hebrew  Orphan  Asylum  bills  the  Cc 
for  the  actual  cost  incurred  in  providing  room  and  board, 
expenses. 

The  Committee  was  enabled  to  carry  out  this  program  pri 
vided  by  the  Jewish  National  Welfare  Fund,  and  by  special  < 
sons  contributed  lump  sums  for  care,  others  financed  the  ful 
child,  which  averages  about  $500  a  year.  The  Council  of  Jewis 
cisco  Section,  gave  the  Committee  $3,000  for  this  purpose,  w 
the  rate  of  $100  a  month. 
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Colonization  Projects 

At  various  times  there  have  been  brought  to  the  attention  of  th 
individuals  both  in  this  community  and  elsewhere,  suggestions  foi 
emigres  in  large  groups  either  in  California  or  in  neighboring  s 
foreign  countries. 
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plated  settling  groups  of  refugees  on  farms  and  ranches  in  Calif( 
boring  states,  and  large  tracts  of  land  have  been  offered  the  Cor 
and  New  Mexico.  The  Committee  has  taken  the  position  that  coloi 
should  be  referred  to  the  national  agencies  for  consideration. 

With  regard  to  mass  settlements  of  refugees  in  the  United  States 
has  been  advised  by  such  authoritative  agencies  as  the  Jewish  Agr 
that  this  is  not  advisable.  Land  offers  mean  little.  The  expense  of 
exceedingly  high.  Moreover,  mass  agricultural  settlements  in  th 
have  generally  failed.  The  Jewish  Agricultural  Society  favors  se 
land  by  careful  individual  selection.  Moreover,  it  is  deemed  advisab 
with  the  general  population,  although  they  might  settle  within  ar< 
together  so  that  they  could  share  in  a  common  cultural  and  religil 

Concluding  Observations 

The  local  emigre  program  has  been  modified  and  has  grown  ; 
the  emergency.  The  financial  requirements  have  risen  sharply  fr< 
amount  in  1936  to  a  net  of  approximately  $65,000  in  the  last  fisca 
quirements  have  been  met  in  full  by  the  Jewish  National  Wei 
services  of  the  local  committee  have  been  conducted  at  reasonab 
mined  by  analysis  and  as  measured  by  comparison  with  other  comi 
The  program  has  been  characterized  by  initiative  in  meeting  pi 
lems,  by  comprehensive  coverage,  by  a  high  degree  of  co-ordi 
operative  effort  among  local  agencies,  and  by  the  aaive  partici 
numbers  of  volunteers. 
The  emigre  group  has  manifested  appreciation  and  confidence  b 
tions  to  the  committee  and  by  serving  in  various  capacities. 
Numerous  individuals  in  the  general  community  have  made  f 
butions  to  send  emigre  youngsters  to  camps,  to  provide  vocatio 
establish  people  in  business,  and  for  other  special  purposes. 
Full  recognition  for  the  effeaive  conduct  of  the  work  must  be  gi 
which  has  responded  loyally  to  many  exaaing  demands  due  to 
nature  of  the  service. 

How  the  volume  of  immigration  will  change  in  the  future  is  un 
the  community  may  be  assured  that  it  is  well  organized  to  deal 
this  continuing  emergency. 

MEETING  OF  7RE  BOARD  OP  DIRECTORS 

JEWISH  NATIONAL  fELFARS  FUND      69 
NC733EH  1°,  igUs  _  3:30  P.m.  _ 

PRESENT;   J-  D«  Z»Ilerbach  (Presiding;  Newton  Bissinger;"  Sello  Blumenthal; 
Harry  G-eballe;  Rabbi  k'orris  Goldsteih;  Mrs.  Maurice  Heppner; 
Herman  Herbat;  Marcel  Hirach;  Samuel  Jacbbson;  Ado.lph  Kaufnann; 
Samuel  Lilienthal;  Jefferson  S.  Peyser;  Maurice  L.  Rapheld; 
Sidney  Rudy;  Albert  S.  Samuels;  M.  C.  Sloss;  Rabbi  Saul  E.  White; 
and  Annette  ?-•  Saber. 

President  Haas  i-B  in  London,  and  therefore  this  meeting,  Thich  constitutes 
the  Annual  »eetin/?  of  the  BocUri  of  Jirecfors  for  the  election  of  Directors  and 
Officers,  was  called  to  order,  with  Vice-Pro  sident  Zellerbach  in  the  Chair. 

SCARE  OF  DIRSCTCP-S; 

In  accordance  ^ith  the  provision  set  forth  ia  Section  1,  Article  5,  of  the 

Sy-Le.vrs,  na-T.ely:  "!The  annual  meeting  of  the  Board  of  Directors  for  the 

election  of  Directors  and  Officers,  shall  be  held  on  the  third  iionday  of 

ITovenber  of  each  year,  at  3:30  o'clock  p«m»H« 


Th-2  Chairr.an  stated  that  a  nominating  committee  ^lad  been  appointed  by 
President"  Haas,  consisting  of  the  following: 

Samuel  Lilienthal,  Chairman 
Walter  S.  Heller 
Jefferson  E.  Peyser 
I.  D.  Baffin" 
Albert  S.  Samuels 

iir.  Zellerbach  then  called  on  Ur.  Samuel  Lilienthal  for  'the  report  of 

his  committee. 

Mr."  Lil'ienthal  stated  that  one—  "third  of*  the  aienbers  of  the  Board  of  Di 
rectors  (2^i  aeabers)  •jere  nominated  by  his  committee,  and  that  the  slate  was 
posted  ia  the  office  of  the  Welfare  Fund  for  the  necessary  number  of  days 
preceding  this  r.ieetine.   Accordingly,  the  members  of  the  Nominating  Committee 
respectfully  submit  the  fallowing  nominations  for  election  to  the  Bcprd  of 
Directors  for  a  three-year  term,  expiring  November,  19^J 

NCMINATZD  TCR  5S-ZLZC3ICN  NOMINATZD  FOR  ELECT  ICN 


Blunlein,  Jacob  Raiss,  Mrs. Carl 

Dsbs,  Edward  Rcos,  Robert  A. 

Heppner,  iirs.ii.  Rudy,  Sidney 

Hilp,  Harry  Simon,  Miss  Katherine 

Hy-nan,  Mrs.ffm.  Slcss,  Louis 

Magnin,  trover  A«  TTaiter,  iirs.  J»L« 

:  Tonkin,  Joseph 

It   *as  moved  by  JMU^S  Sloss,    seconded  by  Newton  Bisainger,   and  unanimous 
ly  carried,    that  the  reccnrrendations  of  the  nominating  committee  be  approved. 

CITICER3 : 


Altman,  Mark     iauffoan,  Syl.S. 
Blackfield.Dr.E.  Matsger,  Nathan 
Blunenfeld,  Abe   Leland,  Herbert 
Dinkelspiel,  L.^.  Mirsky,  Sylvain 
C/cmperts,  Jack    Resler,  Jay 
Jacobs,  Tevis     Sueaman,  £d',7ard 


Mr.  Zellerbach  stated  that  he  -rould  entertain  a  motion  for  the  election 
of  officer-?.   It  was  thereupon  aovcd  by  Marcel  Hirsch  that  th«  following 
elective  officers: 

Walter  A.  Haas,  President 

J.  J.  Zellerbach,  First  Vice-President 

Adrian  J.  Falk,  Second  Vice-president 

jvlclph  ilaufmann,  Treasurer 

:.:.  -'.  Sloss,  Honors^.*  President 


(FCH  R2 


A  3Z 


Alter, 
.31 sa lager,  Newton 
Sidney  :». 

Len  J. 

ucooaan.   Judge  Louis 
Ha^c,   Walter  A. 
Hy&:an,   ilrs.ffm.   L. 
Jacobson,    Saraiel 


Jalk, 


£t» 


Zaufmann,  Adolph 
Uewhouse,  Hugo  D. 
Rabiaowitz,  Leo  J« 
.Rapheld,  Maurice  L. 
Salz,  Ansley  K. 
Sintoa,  Edgar 
Slosa,  Judge  ii.C. 
Zellerbach,  J»  D. 


I*  -.  8  thereupon  moved,  seconded  and  carried  that  the  recommendation 
v-  -he  President  of"  the  neu  appointees  to  the  Executive  Coronittee,  ."be  approvea, 
and  that  the  re-appc  indent  by  the  President  of  the  remaining  meters  of  the 
Executive  Committee  "be  confirmed. 

Si:  OS  BOARS  I1!TO  TKRZS  YSAR  TERLlSj. 


The  Chai-nan  stated 
to  the  Board  of  Directors 
into  three-year  tern;S,  us 
the  Executive  Committee, 
ten  expirl---  t  ^he  tiae 


2XPI2ZS 


that  it  TOS  Mr.  Haaa1  desire,  at  this  time,  to  submit 
,  for  confirmation,  the  .classification  of  the  Directors 

the  Officers  of  the  corporation  rere  authorized,  by 
to  classify  by  lot  drawing,  Directors  to  serve  for  a 

of  the  annual  elections  in  19^5,  19^6  and  19"7' 

TSaU  EXPIRES  TERM  EXPIRES 

IN 


*31u:2enfeld,  J. 

* 2 lumen thai,   Sello 
Blunlein,   Jacob 
•Camp,   Harry 


i*rs. 

•Tuternick,    3.   3. 
•Sli^turg,  A.    S. 
*S  oil  man,    I.   '7. 

!Jerpner,  iirs.  M. 

Slip,   Harry 

Hynan     ilrs.   ffa. 
*Liebes,   Lloyd 

Hagnin,   trover  A» 
*::at'nan,   Mr?.   Lee 

P^iiss,   krs.   Carl 
*Ransohoff  ,  .J»  .3* 

Hoos,  Robert  A. 

Rudy,  Sidney 
*Si.x»n,.  Harry  L. 

Siucn,  .Miss  £•  . 

51os;;,  .Louis 

Walter,  ilrs.  J«  L» 
H.  L«. 


Alberton,  Albert  E. 
-  Alter,  Marcus 

Barnett,  Mrs.  A.A» 

Block,  Charles 

Clayburgh,  H«  E. 

Diller,  Dr.  Theodore 

Javeraan.  S.  H. 

Geballe,  Harry 

Greenberg,   S.   H. 
•Haas,    «ialter  A. 

Harris,  -Irs.  Henry 

Hallmaa,  Mrs.   I.^»Jr. 

aer^st,.  He.raaa 

iarp,  Alfred 

iaufnan.   Dr.  3. 

Lilienthal,   Saouel 

Ne'.vhouse,  Hugo  D. 

Peyser,  Jefferson  S. 

Pollack,  Gua  H. 

Rapheld,   M.   L. 

Re i chert.  Rabbi  !•   ?• 
•Salz.  Ansley  i. 

Schvrabacher  r  J»  H» 
.Sinton,   Edgar 

White,  Rabbi  S.    E. 


Bis  singer,  ile^ton 
Bloch,  Louis 
Bur at sin.  Rabbi  E. 
Col-iar.,  Jesse  C« 
Barman,  Sidney  M. 
Talk,  Air i en  J. 
rieishhacker,  M. 
Goldstein,  Rabbi  il. 
Goodaan,  Judge  L.T. 
Guggenhice,  Berthold 
Gunst,  Morgan  A. 
Hellor,  Mrs.  2.  S. 
Hirsch,  Marcel 
Jacob -son,  Saauel 
Kahn,  Falls 
Kaufnann,.  Adolph 
Livingston,  Leon 
Lurie,  Louia  -".. 
RabinoTitz,  Leo  J. 
Samuels,  A*  5. 
Sloss,  Judg3  *•  C« 
.Steinhart,  Jesse  H. 
lolff ,  Harry  i. 
foloski,  B. 
Zellerbach,  J«  D. 


Directors  replaced  by 

ne-7  noalnees,  indicc.ted  on  page  8Q._ 


The  Chairman  stated  that  this  meeting  had  been  called  for  the  express  purpose 
-f  electing  Directors  and  Officers,  and  as  this  'business  had  been  concluded,  he 
asxred  whether  there  was  any  new  business  to  cone  before  the  Board  at  this  tiaa. 

ADVISORY  3U3C-ETIITO-  5ZRVICE; 


Mr.  Jeballe  stated  he  had  received  considerable  correspondence  frcn  the 
or.r.ittee  to  expose  National  Budgeting,  and  he  inquired  whether  this  .natter  cculi 
:e  c^naiiprei  at  this  tlse.   In  rs'jily,  Ur.  Zellerbach  stated  he  had  Just  returned 


Jewish  Welfare  Fund  -if  Ran  Francisco 

PRESIDENT'S  A1TNUA1  REPORT 
Lloyd  W.  Dinkelspiel 
November  29,  19^8 


I  "believe  that  this  is  the  first  formal  annual  report  of  the 
President  of  the  Jewish  National  Welfare  Fund  in  the  23  years  of  its 
existence.   I  hope  that  it  will  not  merely  add  to  the  plethora  of 
words  and  reports  which  overwhelm  us  in  this  most  highly  organized 
world  of  community  service.  As  it  is  not  sent  to  you  in  the  mail,  you 
cannot  treat  it  this  evening  in  the  usual  manner  of  such  reports  by 
filing  it  in  the  wastepaper  basket.  That  is  a  privilege  of  those  who 
are  not  here  tonight. 

The  work  of  our  Welfare  Fund  divides  itself  roughly  into  four 
parts:   (l)  Campaign;  (2)  Budgeting;  (3)  Collection  and  Distribution; 
Tear- round  activities. 


CAMPAI3N 

For  the  year  19**8,  the  campaign  results  were  as  follows: 

Contributors Approximately  10,000 

Total  contributed Approximately  $1,850,000 

This  represents  an  increase  of  500  in  the  number  of  contributors 
and  approximately  $225,000  in  the  amount  pledged  as  against  the  previous 
campaign  year.  Judged  on  a  national  scale,  this  approximate  13/6  of  addi 
tional  dollars  contributed  is  some  7%  below  the  average  of  communities 
conducting  spring  campaigns.   It  is  not,  therefore,  in  comparison  with 
others  a  good  picture;  nor  is  the  number  of  contributors  for  a  Jewish 
community  of  approximately  50,000  on  a  par  with  communities  of  generally 
comparable  size.  Explanations  are  obviously  called  for.  Of  these,  two 
are  obvious: 

(1)  San  Francisco  is  by  no  means  as  strictly  a  national  Zionist 
community  as  other  cities  which  were  more  successful  in  their  campaigns. 
On  the  contrary,  San  Francisco,  particularly  in  its  larger  donor  group, 
probably  is  one  of  the  least  national  Zionistic  of  all  major  communities. 
I  mention  this  only  to  analyze  its  effect  upon  the  campaign. 

Unlike  the  campaign  of  19^6  and  in  part  unlike  that  of  19^7,  the 
principal  emphasis  of  this  year's  campaign  naturally  and  properly  was  on 
Palestine.  The  undercurrent  of  so-called  ideological  differences  reached 
its  peak  (at  least  as  against  past  performances  and  we  hope  also  for  the 
future)  immediately  preceding  and  throughout  our  campaign.  There  were 
many  sincere  people  among  our  larger  donors  who  refused  to  give  to  the 
Fund  despite  great  sympathy  for  most  of  its  activities  because  of  their 
feeling,  rightly  or  wrongly,  that  part  of  the  monies  collected  went  for 
political  Zionist  purposes.  Others,  too  ready  to  take  advantage  of  such 
an  excuse,  followed  their  leadership.  It  may  be  roughly  estimated  that 
one-quarter  of  a  million  dollars  in  contributions  was  lost  directly  or  in 
directly  as  a  result  of  these  differences. 

(2)  From  a  practical  viewpoint,  the  very  large  appeals  for  capital 
funds  of  the  past  several  years  undoubtedly  affected  the  ability  of  other 
wise  willing  donors,  many  of  them  in  the  larger  giving  brackets,  to  respond 
as  they  would  have  wished  to  do.  I  refer  to  such  worthy  causes  as  Mt.  Zion, 


Maimonides  Center,  and  the  like,  v/hich  took  many  millions  of  dollars 
from  generous  San  Francisco  Jews.   I  offer  this  only  as  one  of  the  ex 
planations  of  our  limited  success  in  the  19^8  campaign ,  and  in  no  manner 
to  decry  the  worthiness  or  propriety  of  these  capital  fund  appeals. 

On  the  other  side,  the  campaign  developed  some  very  favorable 
factors.   First  of  all,  our  campaign  organization  proved  much  greater 
in  personnel  and  techniques  than  ever  "before.  Credit  is  due  the  entire 
organization  and,  of  course,  to  the  "brilliant  and  devoted  campaign  chair 
man,  Frank  H.  Sloss.  Particular  mention  should  "be  made  of  the  Business  & 
Professional  group  under  the  Joint  guidance  of  George  Edelstein  and  Louis 
Sloss. 

For  the  first  time,  a  Women's  Division  for  "plus"  giving  operated 
in  San  Francisco  under  the  a"ble  leadership  of  Mrs.  Jesse  Colman  and  Mrs. 
Morris  Sallas. 

The  effect  of  the  ideological  disturbance  was  most  evident  in  the 
solicitation  of  the  top  donors — so  much  so  that  the  results  obtained  "by 
the  chairman  of  this  group,  Mr.  Philip  N.  Lilienthal,  deserve  high  praise. 

Evidence  of  wider  participation  appeared  in  the  Geographic  Division 
under  the  able  and  vigorous  leadership  of  Mrs.  Robert  L.  Goldman  and  Mrs. 
Edgar  N.  Goldstine,  and  in  the  extended  work  of  the  Marin  and  Peninsula 
Divisions. 

Another  favorable  factor  is  the  increase  in  donors  as  well  as,  how 
ever  modest,  the  increase  of  subscriptions  despite  the  climate  of  the  cam 
paign.  A  post  campaign  analysis  has  disclosed  inadequacies  in  the  prospect 
list  which  are  now  being  remedied. 

The  third  matter  for  favorable  comment  was  the  improvement  in  size 
and  number  of  gifts  from  the  so-called  middle  brackets — contributions 
especially  between  $500  and  $1,000.  A  weakness  in  the  San  Francisco 
Jewish  community's  giving  structure  throughout  the  years  has  been  that 
too  much  of  the  load  has  been  upon  too  few  people.  Under  such  a  condition, 
the  point  of  diminishing  returns  is  bound  to  be  reached  particularly  as 
deaths  occur,  family  fortunes  are  divided  or  lost,  and  interests  of  an 
older  generation  are  not  passed  down  to  children  and  grandchildren.  The 
broadening  of  the  base  evident  in  the  recent  campaign  is  a  great  step  forward. 

A  fourth  favorable  factor  is  the  generally  wider  participation  of  the 
community  in  the  campaign.  No  organization  or  group  was  overlooked,  and 
practically  all  of  them  participated  and  gave  generously  to  the  campaign. 

The  fifth  point  of  encouragement  was  the  publicity  which  at  all 
times  was  effective  and  in  good  taste.  The  Chairman  of  the  Publicity 
Committee,  Walter  D.  Heller,  and  his  group  of  hard  workers  are  especially 
deserving  of  praise,  as  is  also  the  professional  organization  under  the 
leadership  of  Mrs.  Rita  Serael. 

One  factor  should  be  mentioned  on  either  the  favorable  or  the  un 
favorable  side  depending  on  the  point  of  view.  This  was  the  extension  of 
open  solicitation.  San  Francisco,  for  the  first  time,  followed  the  pattern 
of  other  Jewish  communities  in  extending  this  type  of  money  raising  to  groups 
beyond  the  Business  &  Professional.  It  was  used  at  one  of  the  Women's  Divi 
sion  luncheons  and  at  a  special  dinner  of  larger  and  middle  group  donors. 
Of  course,  it  was  standard  procedure  at  meetings  of  the  Business  &  Professional 


There  is  no  doubt  in  the  mir_ds  of  the  campaign  organization,  that 
this  method  of  solicitation  is  productive  of  greater  results  than  any 
other  yet  developed.  As  long  PS  we  sre  asked  to  raise  such  gigantic 
funds  as  those  of  the  Ip.st  three  campaigns,  it  seems  that  open  solicita 
tion  is  here  to  stay — in  fact,  to  be  extended  however  much  some  of  us 
might  wish  it  otherwise.   I  nm  sure  tha.t  it  will  continue  to  "be  carried 
on  without  embarrassing  pressures  and  in  the  "best  of  possitle  taste. 


II  BUDOETIHQ 

The  techniques  of  budgeting  have  "been  so  developed  over  the  years 
that  we  now  point  with  particular  pride  to  the  work  of  our  Budget  Committee. 
Its  chairman,  Robert  M.  Levison,  "brought  to  its  work  this  year  indefatigable 
effort,  great  patience,  and  a  very  high  degree  of  skill. 

The  general  community  probably  is  not  aware  of  the  ramifications  of 
budgeting.  We  must  appreciate  that  allocation  of  funds  is  ae  important  as 
money-raising.  The  two  go  hand  in  glove.  The  Budget  Committee  for  19^8 
consisted  of  thirty-three  members — an  increase  of  eighteen  over  previous 
years.  It  was  divided  into  the  following  sub-committees: 

Health  &  Welfare 

Educational  &.  Cultural 

Fational  Service  &  Local  end  Community 

Palestine 

Civic  Protection 

Overseas  Relief 

Before  any  committees  met,  on  elaborate  Budget  Mannuel  was  prepared 
by  the  Executive  Director,  Srnford  M.  Treguboff,  and  his  assistant,  Edward 
A.  ITathan.   This  Manual  was  so  complete  that  throughout  their  studies,  each 
of  the  committees  had  before  it  the  full  field  of  information  necessary  to 
consideration  of  the  subjects  presented  and  the  agencies  involved. 

In  addition,  each  applying  agency  was  Driven  an  opportunity,  of  which 
many  availed  themselves,  for  a  personal  appearance  before  the  Committee. 

On  the  budget  study  work,  no  group  of  agencies  was  restricted  to  a 
maximum  allocation.   It  was  possible,  therefore,  to  have  recommendations 
based  on  the  needs  of  the  agencies  and  the  validity  of  their  functions. 

Exemplifying  the  nature  of  the  Committee  wa.s  the  next  to  final  meet 
ing  of  the  Budget  Committee,  to  which  I  was  invited  as  guest,  which  consumed 
some  six  hours  of  time  in  the  evening  for  a  full  review  of  the  budget  and  of 
each  agency  allocation.  Budget  recommendations  were  accepted  with  only  one 
change  by  the  Executive  Committee  which  reviewed  them.  They  were  then  re 
ferred  back  to  the  Budget  Committee  and  agreement  reached  with  respect  to 
the  single  change.  Let  me  give  you  examples,  nore  or  less  at  random,  of 
the  intelligent  work  of  the  committees:   (l)  one  large  agency  which  had 
threatened  to  withdraw  from  the  Welfare  Fund  because  it  felt  thr.t  its  im 
portance  was  not  appreciated  by  the  community  was  brought  back  into  the 
fold;  (2)  increased  support  WPS  extended  to  religious  and  theological  in 
stitutions  such  as  the  Union  of  American  Hebrew  Congregations  and  the  Jewish 
Theological  Seminary;  (3)  a  special  allocation  of  unique  character  but  con 
sidered  of  real,  community-wide  importance  wes  made  to  the  San  Francisco 
Council  For  Civic  Unity. 


Ill  COLLZC7ICIT  A1TD  DISTBIBOTIOH 

Whatever  Sen  Frencisco  Jewry's  record  may  "be  in  money- raising, 
there  is  no  questioning  the  responsibility  of  the  community  in  meeting 
pledges  made.  Over  the  years,  we  have  had  an  especially  low  r?te  of 
default;  end  in  practically  every  instance,  there  was  a  justifiable  reason 
for  failure  to  pay  a  pledge.   There  is  only  approximately  $25,000  outstand 
ing  in  subscriptions  for  years  prior  to  19^7.   This  is  less  than  1$  of  the 
total  pledges  for  these  years.  For  19^7.  there  is  only  $77.500  outstanding, 
or  k.Bfi  of  the  pledges  for  that  year.  For  19^8,  approximately  $1,350,000 
has  already  "been  paid,  or  roughtly  75$.  The  promptness  and  completeness 
of  our  collections  count  in  no  small  part  for  the  regularity  with  which  we 
meet  the  obligations  to  our  "beneficiary  agencies.  For  this  year,  we  have 
already  paid  out  approximately  three- fourths  of  our  allocations. 

The  important  results  of  the  collectibility  of  our  pledges  is  that 
we  were  able  to  meet  the  most  pressing  demands  for  cash  made  repeatedly 
during  the  past  eight  months  "by  top  officials  of  the  United  Jewish  Appeal. 
We  have  received  high  praise  from  them  for  our  prompt  responses. 

It  is  true  that  to  meet  the  needs,  we,  like  other  communities,  were 
compelled,  twice  in  the  course  of  the  year,  to  borrow  against  the  anticipated 
and  actual  results  of  our  campaign.  We  "borrowed,  prior  to  the  campaign, 
$500,000  so  as  to  send  the  UJA  $750,000.  The  loan  was  repaid  shortly  after 
the  campaign  "began.  In  the  fall  of  this  year,  we  "borrowed  $200,000  in  order 
to  send  an  additional  $300,000  to  the  UJA.  This  likewise  has  "been  repaid. 

Our  credit  with  Wells  Fargo  Ecnk  and  Union  Trust  Company  has  "been  so 
good  that  our  "borrowings  have  "been  at  the  very  lowest  rate  of  interest;  and, 
of  course,  we  gave  no  collateral  except  the  good  faith  of  the  San  Francisco 
Jewish  community. 

You  will  appreciate  knowing  that  in  19^8  to  date,  in  addition  to 
cleaning  up  the  outstanding  "balance  for  19^7.  we  have  given  UJA  $1,055,000 
or  approximately  80$  of  its  allocation. 


IV  ALL  TZAR  ACTIVITIES 

The  Welfare  Fund  has  grown  in  size  and  activity  to  such  an  extent 
thpt  it  no  longer  operates  only  during  the  limited  period  of  campaigning 
and  "budgeting.   In  fact,  it  requires  a  year  'round  continuity  of  work, 
carried  on  not  only  "by  the  professional  staff  "but  also  by  the  standing 
and  special  committees  which  direct  separate  functions  of  the  Fund. 

(1)  The  Finance  Committee  under  the  a."ble  direction  of  our 
Treasurer,  Lester  Lobe,  is  charged  with  the  supervision 
of  collections  and  the  authorization  of  expenditures. 

(2)  The  Publicity  Committee  under  the  chairmanship  of  Walter 
D.  Heller,  carries  on  the  year  'round  publicity  of  the 
Fund  and  deals  generally  with  problems  of  public  relations. 

(3)  The  Capital  Fund  Appeals  Committee  under  the  chairmanship 
of  Marcel  Hirsch  represents  an  advancement  in  Welfare  Fund 
thinking.  All  appeals  for  capital  funds  by  agencies  which 
share  or  desire  in  the  future  to  share  in  the  maintenance 
allocations  of  the  Fund  must  make  application  to  the  Capital 
Fund  Committee  and  receive  acnroval  of  the 


(k)  The  Campaign  Steering  Committee  Is  a  newly  formed 
committee  provided  for  "by  amendment  to  our  "by-lava 
in  August  of  this  year.  The  purpose  of  the  Committee 
is  to  provide  continuity  of  fund  raising  interest  from 
one  campaign  to  the  next;  to  do  p.n  all-round  interpre 
tative  jot  in  "behalf  of  the  Welfare  Fund  and  its  agen 
cies;  to  carefully  program  functions  and  activities;  and 
to  recommend  to  the  Executive  Committee  the  key  personnel 
of  the  new  campaign  organization. 

The  Campaign  Chairman  of  the  last  campaign — in  this  case, 
Frank  H.  Sloes — serves  as  chairman  of  the  Steering  Com 
mittee  until  the  new  campaign  chairman  is  appointed,  which 
we  expect  will  "be  done  within  the  next  week  or  ten  days. 

(5)  Special  Committees  For  Special  Projects.  Of  these  com 
mittees,  the  one  on  Jewish  Education,  under  the  conscien 
tious  and  a"ble  leadership  of  Dr.  Abraham  Sirtu,  has  Just 
completed  an  extensive  study  of  the  functions  of  the 
Jevish  Education  Society,  and  made  its  recommendations  for 
the  future  program  of  that  organization. 

There  is  a  special  committee  on  the  Publication  of  a  Year 
book  under  the  chairmanship  of  Edgar  Sinton.  A  By-Lava 
Revision  Committee  chairmanned  "by  Leo  RaMnowitz,  and  a 
special  committee  under  the  chairmanship  of  Walter  D.  Heller, 
on  the  re-evaluation  of  the  Jewish  Community  Bulletin,  are 
organized  and  functioning. 

Among  the  year-round  activities  of  the  V/elfare  Fund  are: 

(1)  Its  participation  in  the  SOS  campaign  v:hich  this  year  under 
the  enterprising  leadership  of  Alfred  Karp,  reached  an 
astounding  total  of  120,000  pounds  of  canned  foods  as  against 
a  quota  of  60,000  pounds. 

(2)  Cooperation  this  past  year  with  Hadassah  and  Blood  For  Israel, 
Inc.  to  pay  for  the  shipment  of  "blood  to  Israel.  A  total  of 
$18,2^-1.25  WES  expended,  "by  the  Fund  for  this  cause,  as  impor 
tant  now  as  during  the  period  of  actual  hostilities  "because 

of  the  great  need  for  "blood  "by  the  immigrants  from  Cyprus  and 
displaced  persons  camps  in  Europe. 

(3)  Providing,  largely  from  the  professional  staff,  advice  and  in 
formation  to  Jewish  and  non-Jewish  egencies  seeking  information 
and  assistance  in  campaign  techniques  and  organization. 

Services,  rendered  particularly  by  the  campaign  orrpnization 
"both  lay  and  profession?!,  to  the  smaller  communities  in 
northern  California  such  as  Stockton,  Sacramento,  Vallejo  and 
San  Jose. 


I  regret  to  mention  that  in  the  past  year  we  lost  two  of  our  directors, 
generous  donors  and  loyal  friends — Mr.  Sylvian  Mirsky  end  Mr.  Isidor  Raff in. 

Of  course,  I  cannot  conclude  this  report  without  paying  a  Just  ond 
deserving  tribute  to  the  efficient  and  dynamic  leadership  of  the  Executive 
Director,  Sanford  M.  Treguboff ,  his  e"ble  and  loyal  assistant,  Edward  A. 
Nathan,  and  the  entire  professional  staff. 
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I  have  intentionally  not  "been  optimistic  in  this  rcoort.   I  h?.ve 
tried  to  "be  factual  and  objective.  I  do  not  '-now  what  the  future  de 
mands  on  the  American  Jewish  community  will  "be,  except  that  I  do  know 
they  will  "be  heavy.   The  camps  of  Europe  and  Cyprus  are  not  yet  emptied. 
The  refugee  problem  in  the  Orient  is  not  fully  met.   Our  American  insti 
tutions  are  a  far  cry  from  being  adequately  financed.  The  demands  of 
Israel  will  "be  very  great. 

However,  in  conclusion,  I  wish  to  present  n  point  of  view  which  I 
"believe  must  be  ours  as  well  as  that  of  whatever  national  organization 
may  direct  the  raising  of  funds  for  aid  to  the  people  of  Israel. 

There  must  "be  a  strict  line  of  demarcation  "between  the  charitable, 
welfare,  and  assistance  needs  of  the  people  of  Israel  and  the  support  of 
the  functions  of  a  state.  Until  Israel  was  a  state,  we  could  have  ideo 
logical  differences  as  to  whether  we  wished  or  did  not  wish  to  support 
the  creation  of  a  state.  TTow  that  it  has  "been  created,  we  cannot,  as  a 
Fund,  support  state  functions.  Other  appeals,  "bond  issues  and  support 
of  investments  may  "be  undertaken;  "but  these  cannot  "be  part  of  our  Welfare 
Fund,  which  must  for  many  obvious  reasons  retain  its  charitable  status. 

This  has  been  recognized  by  the  Jewish  Agency  for  Palestine  which 
has  by  resolution  of  July  19,  19^8  declared: 

n (l)   that  from  and  after  August  1,  19^8,  no  part  of  the 
funds  of  the  Jewish  Agency  for  Palestine  shall  be 
expended  for  security,  military,  or  political  pur 
poses  nor  for  carrying  on  propaganda  or  otherwise 
attempting  to  influence  legislation; 

"(2)   that  no  funds  of  the  Jewish  Afency  for  Palestine 

shall  directly  or  indirectly  be  contributed  to  the 
Government  of  Israel  for  any  use  or  purpose  whatsoever; 

"(3)  and  that  the  funds  of  the  Jewish  Agency  for  Palestine 
continue  to  be  employed  solely  for  charitable  purposes 
and  for  no  other  use  or  uses  whatsoever." 

With  such  a  program,  we  can  have  no  dispute  nor  can  those  of  o\ir 
comnunity  who  in  this  past  and  previous  campaigns  felt  obligated  not  to 
support  our  Fund  because  part  of  its  money  they  believed  vms  going  for 
politicel  purposes.  Thus  I  look  forward  optimistically  to  the  efforts 
of  the  Fund  in  the  year  to  come  and  those  years  to  follow,  knowing  as  I 
do  the  inherent  generosity  of  the  San  Frencisco  Jewish  community. 


77 

Meeting  of  Federation  of  Jewish  Charities 
'larch  1C,  1035 

Progress  Report  on  Merger  of  Welfare  Fund  and  Federation? 
Mrs.  Schwarzbaum  presented  a  detailed  report  on  the  proposed  merger, 
bringing  the  group  current  on  the  actions  of  the  Joint  Legal  Committee. 
As  soon  as  these  reports  are  available  they  will  be  presented  to  the 
members  of  the  Federation  Board  of  Directors  as  well  as  the  Boards  of 
Constituent  Agencies. 

"As  Chairman  of  the  Federation  Committee  appointed  to  consider 
a  merger  with  the  Welfare  Fund,  and  as  Vice-Chairman  of  the 
combined  committee  of  the  Federation  and  the  Welfare  Fund,  it 
is  my  pleasure  to  bring  you  this  report  on  the  progress  of  the 
combined  committee. 

In  September,  195A,  the  two  committees  were  activated  as  one 
in  a  meeting  called  by  Mr.  Lloyd  Dinkelspiel  and  Mr.  Joseph 
Blumlein.As  you  will  recall,  Mr.  Dinkelspiel  and  Mr.  Blumlein 
were  chairmen  of  the  originalSTUDY  COMMITTEE  ON  JEWISH  COMMUNITY 
PLANNING  which  was  activated  some  four  years  ago,  This  report 
of  progress, .then,  is  the  result  of  four  years  of  study  and 
thought  by  many  people  representing  practically  every  agency 
concerned  with  Jewish  social  service  and  philanthropy.  At  the 
September  meeting,  Mr.  Lisberger  was  appointed  chairman  of  the 
combined  committee. 

The  combined  committee  cons&s  of  the  following  persons  (and  I 
mention  them  in  detail  so  that  you  may  know  who  they  are  in  case  .. 
in  the  interval  since  the  last  report  ...  you  have  forgotten  their 
names):  Mr.  Lisberger,  Mrs.  Schwarzbaum,  Mr.  John  R.  Golden, 
Mr.  John  J.  Goldberg,  Mr.  John  Blumlein,  Mr.  Mortimer  Fleishhacker,Jr. , 
Mr.  Tevis  Jacobs,  Mr.  Paul  T.  Wolf,  Mr.  Hyman  Kaplan,  Mr. Walter 
D.  Heller,  Mr.  Louis  Heilbron,  Mr.  Sidney  Rudy,  Mr.  Samuel  A. 
Ladar,  Mr.  Frank  Sloss,  Mr.  Lloyd  Dinkelspiel,  Mr.  Joseph  Blumlein, 
Mr.  Sanford  Treguboff,  Mr.  Marvin  Schoenberg,  and  Mr.  Louis  Weintraub. 

The  object  of  the  September  Meetinc  was  to  organize  the  committee 
and  appoint  the  necessary  sub-committees  to  work  out  the  specific 
legal,  technical  and  other  organizational  problems  involvsd  in 
setting  up  the  new  organization.  1t  was,  of  course,  agreed  that 
any  final  plans,  worked  out  by  the  joint  committee,  would  have  to 
be  re-submitted  to  the  Boards  of  the  Federation  and  the  Welfare 
Fund  for  ratification. 

The  major  sub-committee  to  be  appointed  was  a  legal  one.  This 
committee  was  duly  appointed  in  October  and,  with  Mr.  Louis  Heilbron 
as  chairman,  consisted  ~f  Mr.  Dinkelspiel,  Mr.  Golden,  Mr. Goldberg, 
Mr.  Jacobs,  Mr.  Ladar,  hr.  Rudy,  Mr.  Sloss  and  Mr.  Wolf. 

The  legal  committee  has  met  innumberable  times  and  have,  several 
times,  submitted  their  recommendations  to  the  joint  committee. 

Several  major  questions  arose  which  required  careful  study,  the 
most  important  were : 
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1)  Would  the  program  be  better  implemented  by  the  formation  oi 
a  nsw  corporation  or  would  the  program  be  better  effected  by 
merger  or  consolidation  of  the  two  corporations  (if  such  were 
possible  ander  California  law).  At  this  time,  it  was  recognized 
that  "consolidation"  would  probably  provide  best  for  receipt 

of  future  legacies  or  gifts  in  the  names  of  the  two  existing 
corporations. 

2)  What  would  be  the  voting  procedure  by  the  membership  of  the 
Welfare  Fund  and  the  Federation  in  the  event  of  either  transfer 
of  assets  or  consolidation  or  merger. 

3)  What  would  be  the  status  of  existing  Trust  Funds,  particularly  those 
held  by  the  Federation. 

/*)  What  was  the  appropriate  provision  for  tax  exemptions  for  a  new, 
consolidated  or  merged  corporation. 

5)  What  were  the  problems  concerning  real  estate  and  were  such  problems 
covered  by  the  Articles  and  By-Laws. 

In  January,  the  joint  committee  was  again  called  into  session  as  the 
legal  sub-committee  had,  by  then,  completed  the  first  phase  of  its  work 
and  was  ready  to  present  a  progress  work. 

Prior  to  that  meeting,  each  member  of  the  committee  received  a  copjz  of  the 
"Memorandum"  of  the  Legal  Sub-Committee  concerning  the  method  of  imple 
menting  the  consolidation  of  the  Federation  and  the  Welfare  Fund.  The 
sub-committee  also  suggested  certain,  changes  in  the  Articles  and  the  By- 
Laws. 

Three  possibilities  were  suggested: 

1)  To  form  the  Welfare  Federation  as  a  new  corporation 

2)  To  effect  a  statutory  merger  or  consolidation  between  the  two  present 
corporations 

3)  To  convert  one  of  t^«?  present  corporations  into  the  new  Welfare  Federa 
tion  by  amendment  6f  its  Articles  of  Incorporation  and  to  have  it 
assume  the  functions  of  the  other  by  agreement,  with  a  subsequent  merger 
as  a  possible  later  step. 

This  third  possibility  seemed  entirely  feasible,  while  the  other  two,  for 
various  reasons,  did  not.  It  was  further  suggested  that  this  corporation 
should  be  the  present  Federation  because  rt  could  amend  its  By-Laws  to 
eliminate  the  necessity  of  consent  by  a  majority  of  all  its  present  members, 
and,  because  it  holds  most  of  the  present  trust  funds. 

(if  the  Federation  should  expand  its  scope  and  functions,  by  amendment, 
there  would  be  no  question  about  the  trust  funds.) 

This  would  leave  the  Welfare  Fund  in  existence  for  the  time  being,  but 
it  could  discontinue  fund  raising  when  the  Welfare  Federation  takes  over  .. 
ust  as  the  Community  Chest  did  when  *,he  United  Cruaade  assumed  the  obli 
gation  of  campaigning. 


Such  funds,  as  still  cane  tc  the  .Velfare  Fund,  afterwards,  from  whatever 
source,  could  be  allocated  to  some  of  its  agencies,  and  these  allocations 
would  be  taken  into  account  by  the  Welfare  Federation  in  its  own  budget 
ing.  After  a  year  or  two,  the  Welfare  Fund  would  have  only  a  handful  of 
members*,  in  place  of  the  present  10,000  or  more)  since  there  would  no 
longer  be  a  mass  of  current  contributors  to  it.   It  could,  then,  be  merged 
into  the  Welfare  Federation  especially  if  the  stiuce  about  bequests  had 
been  obtained  in  the  n:eahwhile. 

The  Sub-Committee,  therefore,  recommended  the  following  program: 

1)  the  Federation,  by  action  of  its  Board  of  Directors;  should  first 
amend  its  By-Laws  to  provide  a  smaller  and  more  workable  Voting 
membership.  This  voting  power  could  be  vested,  for  the  time  being, 
in  the  members  of  the  Board  of  Directors.   (Instead  of  the  Board  plus 
members  of  the  Jewish  community  who  also  contribute  to  the  Community 
Chest.) 

2)  thereafter,  the  present  Federation  should  be  converted  into  the  proposed 
Welfare  Federation,  by  amending  its  Articles  of  Incorporation  and  3y-Laws 
to  conform  to  those  which  have  been  prepared  for  the  new  organization.  .  - 

3)  The  Welfare  Federation  should  then  undertake  campaigning  and  budgeting 
activities.  The  Welfare  Fund  would  confine  its  activities  to  ,;r.at  is 
necessary  to  deal  with  money  on  hand  and  money  that  comes  in. 

O  Kventually,  a  merger  of  the  Welfare  Fund  into  the  Welfare  Federation 
could  be  simply  effected. 

In  presenting  the  program  to  the  community,  the  committee  felt,  that  it 
woul.l  brt  essential  to  stress,  repeatedly,  the  fact  that  a 

of  the  organizations  has  bee:-  agreed  upon  by  responsible  bodies 
as  a  community  program  and  that  the  steps  outlined  above  are 
merely  the  mechanical  means  agreed  upon  to  carry  it  into  effect. 

On  March  10,  less  than  a  week  ago,  the  joint  committee  re 
convened  to  consider  the  changes  that  had  been  suggested  in 
the  Articles  and  By-Laws.  The  two  documents  and  a  report  of  the 
activity  of  the  joint  committee,  by  the  chairman,  Mr.  Lisberger, 
are  now  in  the  process  of  being  brought  up  to  date.  They  should 
be  available,  for  distribution  to  the  members  of  the  two  boards 
concerned,  as  well  as  to  the  agencies  involved,  within  the  next- 
week  or  ten  days. 

A  letter,  over  the  signatures  of  the  Presidents  of  the  two  organi 
zations,  is  being  sent  to  the  Community  Chest  apprising  them  of 
the  present  status  of  the  proposed  consolidation.  Copies  of  the 
documents  will  also  be  sent  to  them.  Approval,  in  principle, 
by  their  Board  will  be  asked.  It  is  not  anticipated  that  there 
will  be  any  difficulty  in  securing  this  approval. 

Any  legal  questions  which  may  arise,  in  discussion  of  the  documents 
in  relation  to  individual  agencies  and  the  proposed  Welfare  Feddra- 
tion,  can  be  referred  to  the  legal  sub-committee.  They  know  all  the 
answers,  and,  having  given  so  much  already,  they  will  be,  I  am  sure 
happy  to  carry  through. 
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As  I  mentioned  originally,  this  is  only  a  progress  report,  f' 

you  have  the  documents  in  your  hands  and  have  had  a  chance  to  read 

and  study  them,  no  action  is  asked. 

Respectfully  submitted 

(Mrs.  Kelvin)  Bess  L.  Schwarzbaum" 

In  conclusion,  Mrs.  Schwarzbaum  stated  that  it  will  be 
necessary  to  call  a  special  meeting  of  this  Board  to  approve  the  recom 
mendations  as  presented  in  final  form,  after  which  it  is  urged  that  the 
constituent  Agencies  likewise  take  action  so  that  the  merger  may  be  culminated 
before  the  close  of  the  Federation1 s  fiscal  year.  i 

3ank  Signature;  Mr.  Golden  stated  that  Kr.  Samuel  Jacobson  has 
been  actively  engaged  in  investigating  and  authorizing  loans  on  behalf  of 
the  Federation's  Loan  Funds.  At  the  time  of  a  testimonial  dinner  the 
Federation  received  a  gift  of  $1,000.  in  honor  of  Mr.  Jacobson,  to  be 
used  at  his  discretion  for  whatever  loans  are  necessary  to  clients.   * 
It  is  deemed  desirable  to  authorize  Mr.  Jacobson  to  sign  checks  of 
Federation  of  Jewish  Charities  covering  loans  duly  investigated  and 
approved.  It  was  also  moved,  seconded  and  unanimously  carried  that  the 
Secretary  be  authorized  to  advise  the  Wells  Fargo  Bank  of  the  approval  to 
have  Kr.  Samuel  Jacobson  be  one  of  the  two  signatures  on  Federation  checks 
for  loans. 

* 

Mr.  Benjamin  P.  Lilianthal;  On  behalf  of  the  Board  of  Directors 
Mr.  Golden  noted  with  regret  the  passing  of  Mr.  Benjamin  P.  Lilienthal  who,  for 
many  years,  has  been  active  in  the  charities  of  the  Federation  Agencies.  In  his 
Will  six  of  the  agencies  were  remembered  by  a  bequest.  As  a  tribute  to,  and 
in  memory  of  Mr.  Benjamin  P.  Lilienthal,  the  meeting  of  tjae  Federation  of  Jewis! 
Charities  of  March  16,  1955  stands  adjourned. 
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MINUTES  OF  THE  MEETING  OF  THE  BOARD  OF  DIRECTORS 

FEDERATION  OF  JE7I3H  CHARITIES 
Monday,  October  3,  1955  -  12:15  p.m. 
Concordia  Club 

.he  meeting  was  called  to  order  by  Mr.   John  R.  Golden,  President,  upon 
due  notice  setting  forth  the  proposed  amendments  to  the  By-Laws,  with 
the  following  Board  members  noted  present: 

» 

Mr.  John  J.  Goldberg          Mrs.  Edgar  N.  Goldstine 

Mr.  A.  J.  Shragge  Mr.  Jesse  H.  Levy,  Jr. 

Mr.  Tevis  Jacobs  Mr.  Ernest  R.  Lilienthal 

I'r.  Barren  II.  Berl  Mr.  Sylvan  J.  Liaberger  (representing 

llr.  John  L.  Blumlein  M^iraonides  Hospital  and  Hebrew 

Mr.  Mortimer  Fleishhacker,Jr.     Mursing  Home) 

Mrs.  Edwin  3.  Scheeline,  Jr. 

Mrs.  Melvin  Schvrarzbaum 

Mr.  Paul  T.  Wolf 

Also  in  Attendance:  Mr.  Samuel  Jacobson,  representing  Loan  Funds 

Mr.  Hyman  Kaplan,  Executive  Director 
Mrs.  Hertha  I^agnus,  Secretary 

Absent:  I'j-.  Charles  Dreifus,  Jr.,  Mr.  David  Golub,  Mr.  Stuart  N. 
Greenberg 

Upon  motion  of  Mr.  Jacobs,  seconded  by  Mr.  Fleishhacker, 
the  following  resolution  was  unanimously  adopted: 

RESOLVED  that  Article  III  of  the  3y-Laws  of  this  corpora 
tion  be  amended  to  read  as  follows: 

ARTICLE  III 
MEMBERSHIP 

Section  1.  The  members  of  this  corporation  shall  con 
sist  of  the  persons  constituting  its  Board  of  Directors. 
Any  person  becoming  a  member  of  the  Board  of  Directors 
shall  thereupon  be  a  member  of  the  corporation,  and  any 
person  ceasing  to  be  a  member  of  the  Board  of  Directors 
shall  thereupon  cease  to  be  a  member  of  the  corporation. 


Section  2.  There  shall  be  only  one  class  of  members,  and 
the  voting  and  other  rights  and  privileges  of  each  of  the 
members  shall  be  equal. 

Section  3.  A  quorum  of  the  Board  of  Directors  present  at 
any  meeting  of  the  Board  of  Directors  called  on  notice  in 
accordance  with  the  By-Laws  may,  without  further  notice 
convene  and  act  as  a  meeting  of  the  members  immediately 
following  such  meetings  of  the  Board  of  Directors. 

Upon  motion  of  Mr.  Jacobs,  seconded  by  Hr.  Fleishhacker,  the  fol- 
resolution  was  unanimously  adopted: 

I/HEREAS  it  is  deemed  by  the  Board  of  Directors  of  this  corporation, 
Federation  of  Jewish  Charities  of  San  Francisco,  California,  to  be 
necessary  and  to  its  best  interests  and  to  the  best  interests  of  its 
members  that  its  Articles  of  Incorporation  be  amended  for  the  pur 
pose  of  changing  the  name  of  this  corporation  to  the  "Jewish  Welfare 
federation  of  Jan  Francisco,  !."arin  County  and  the  Peninsula",  and 
for  other  purposes; 

ilO'J,  THEREFORE,  be  it  RESOLVED  that  this  Board  of  Directors  does 
hereby  adopt  and  approve  the  amendment  of  the  Articles  of  Incorpora 
tion  of  this  corporation,  so  that  said  Articles  of  Incorporation  as 
amended  shall  read  in  full  as  fallows: 

"KtlO'.J  ALL  I EII  BY  THESE  PRESENTS:  That  we,  the  undersigned 
have  this  day  voluntarily  associated  ourselves  together  for  the 
purpose  of  forming  a  corporation  pursuant  to  the  authority  of 
Part  1,  Division  2,  Title  1,  of  the  Corporation  Code  of  the 
State  of  California. 

And  we  hereby  certify: 

FIP3T;  The  name  of  this  corporation  shall  be 

THE  JE/I3I!  WELFARE  FEDERATION  OF  SAN  FRAIICI3CO,  MAREJ  COUNTY 

AID  TIE  PETIEISIJLA. 

i 

SECOiID;  The  specific  and  primary  purposes  for  which  it  is 
initially  formed  are: 

(1)  To  solicit,  collect,  receive  and  hold  money  and  property 
exclusively  for  charitable,  scientific  or  educational  purposes 
and  for  the  operation  and  maintenance  of  this  corporation,  and 
to  disburse  the  same  to  local,  national  and  international  insti 
tutions,  organizations,  funds  and  agencies  which  are  organized 
exclusively  for  charitable,  scientific  or  educational  purposes, 
or  which  render  charitable,  scientific  or  educational  services 
for  which  such  money  and  property  shall  be  exclusively  utilized. 

(2)  To  study,  plan  and  coordinate  the  performance  of  organi 
zations  devoted  to  Jewish  charitable,  scientific  or  educational 
purposes  in  San  Francisco,  Marin  County  and  the  Peninsula.  » 
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THIRD t  In  addition  to  the  specific  and  primary  purposes 
enumerated  above,  this  corporation  is  authorized  to  exercise 
such  other  powers  as  may  be  permitted  under  authority  of  the 
laws  of  the  State  of  California  relating  to  non-profit  corpora 
tions,  not  inconsistent  herewith,  and  generally  to  'do  and  perform 
any  and  all  acts  incident  or  appropriate  to  the  execution  of  the 
foregoing  purposes. 

FOURTH;  This  corporation  is  not  organized  or  operated  for 
profit  and  no  part  of  its  net  earnings  shall  inure  to  the  benefit 
of  any  private  individuals.  Its  property  shall  not  be  used  or 
operated  by  the  corporation  or  by  any  other  persons  for  profit  re 
gardless  of  the  purposes  to  which  the  profits  shall  be  diverted. 

The  property  of  this  corporation  is  irrevocably  dedi 
cated  to  charitable,  scientific  or  educational  pur 
poses.  Upon  the  liquidation,  dissolution  or  abandon 
ment  of  the  corporation,  its  property  will  not  inure 
to  the  benefit  of  any  private  person  except  a  fund, 
foundation  or  corporation  organized  and  operated  for 
charitable,  scientific  or  educational  purposes.  This 
corporation  shall  have  perpetual  existence. 

FIFTH;  The  county  in  this  state  where  the  princi 
pal  office  for  the  transaction  of  the  busineds  of  the 
corporation  is  located  is  the  City  and  County  of  San 
Francisco. 

SIXTH;,  The  number  of  directors  of  this  corpora 
tion  shall  be  thirty-nine  (39) •  The  names  and  places 
of  residence  of  those  who  are  appointed  for  the  first 
year  and  to  serve  until  the  election  and  qualification 
of  their  successors  are  the  following: 

« 

Name  '  Place  of  Residence 

Henry  Sinsheimer  San  Francisco,  California 

Alex  Goldstein  San  Francisco,  California 

l-anfred  Bransten  San  Francisco,  California 

Frances  Hellman  San  Francisco,  California 

A.  Aronson  San  Francisco,  California 

Albert  M.  Bender  San  Francisco,  California 

Samuel  L.  Dinkelspiel  San  Francisco,  California 

HI  T./ITtffiS3  './HEREOF  we  have  hereunto-  set  our  hands 
and  seals  this  29th  day  of  March,  1921,  at  the  City 
and  County  of  San  Francisco,  State  of  California 

Henry  Sinsheimer 
Alex  Goldstein 
Manfred  Bransten 
Frances  Kellman 
A.  Aronson 
Albert  II,  Bender 
Samuel  Dinkelspiel 
Henry  S.  Manheim 
Morgan  A.  Gunst 
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(It  is  here  noted  that  immediately  following  the  routine 
matters  of  this  Board,  the  Board  will  meet  as  "Meeting  of  Members.") 

At  a  special  meeting  of  the  members  of  said  corporation 
duly  held  at  11^2  Van  Ness  Avenue,  3an  Francisco,  California,  at 
1:15  o'clock  P.M.  on  the  3rd  day  of  October,  1955,  the  following 
resolution  was  duly  adopted: 

VJHEREAS  the  Board  of  Directors  of  this  corporation, 
at  a  regular  meeting  duly  held  on  the  3rd  day  of  Octo 
ber,  1955,  adopted  and  approved  by  resolution  of  said 
Board  an  amendment  of  the  Articles  of  Incorporation  of 
this  corporation,  to  change  its  name,  and  for  other 
purposes,  so  that  said  Articles  as  amended  shall  read 
in  full  as  follows: 

(At  this  point  in  the  resolution  appears  a  true  and 
correct  copy  of  the  Amended  Articles  of  Incorporation 
as  hereinabove  in  this  Certificate  set  forth). 

NOV/,  THEREFORE,  be  it  RESOLVED  that  the  said  amendment 
of  the  Articles  of  Incorporation  of  this  corporation  be,  and 
the  same  is  hereby,  adopted  and  approved  by  the  members  of 
this  corporation  so  that  the  Amended  Articles  of  Incorporation 
shall  read  in  full  as  hereinabove  set  forth. 

The  foregoing  amendment  was  adopted  and  approved  at  said 
Members'  Meeting  by  the  total  vote  of  fourteen  (14)  members. 

The  total  number  of  members  of  said  corporation  entitled  to 
vote  on  or  consent  to  the  adoption  of  such  amendment  is  seventeen  (l?)» 

IN  VJITNESS  WHEREOF,  the  undersigned  have  executed  this 
Certificate  of  Amendment  this  21  day  of  October,  1955. 

/s/  John  R.  Golden 


President  of 

Federation  of  Jewish  Charities  of  San 
Francisco,  California 

/s/  Hertha  ?f-agnus 

Secretary  of 

Federation  of  Jewish  Charities  of  San 
Francisco,  California 


STATE  OF  CALIFORNIA,  ) 

City  and  County  of  San  Francisco.) 


R. 


GGLDEI  and  HEOTIA  11AGMU3,   being  first  duly  sworn, 
each  himself  or  herself,  deposes  and  says: 

That  John  R.  Golden  is  and  was  at  the  times  of  all  of  the 
proceedings  recited  in  the  foregoing  Certificate  of  Amendment,  the 
President  of  Federation  of  Jewish  Charities  of  San  Francisco, 
Calif  ornia,  the  California  corporation  therein  mentioned,  and 
Hertha  i'-agnus  is  and  was  at  all  of-  said  times,  the  Secretary  of 
said  corporation;  that  each  has  read  said  Certificate  and  that 
the  statements  therein  made  are  true  of  their  own  knowledge,  and 
that  the  signatures  purporting  to  be  the  signatures  of  said 
President  and  Secretary  thereto  are  the  genuine  signatures  of 
said  President  and  Secretary,  respectively. 

/s/  John  R.  Golden  _ 
/s/  Hertha  I  Mag 

• 

Subscribed  and  sworn  to  before  me 
this  21  day  of  October,  1955. 

/s/  Constance  C,  Martin  (seal) 
Notary  Public  in  and  for  the  City 
and  County  of  San  Francisco,  State 
of  California 


NOW-more  than  ever 
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PRESIDENT 

Walter  D.  Heller 

CAMPAIGN  CHAIIMAN 

Somue*  A.  Laoor 

Ca-ChaJrtn»B 
Advance  GHN  OMtion 

A.  J    Shragoe 
Benjamin  H.  Swig 

Co-Choirmefl,  Bwrinet*  * 

Prof  .mono!  Divit.on 
DdiardN.GoldmM 

letter  F.  Lobe 

Chairman 

•  e.identiol  Dlyiwon 
Mn.  John  J. 

Chairman 
Women  i  DMflan 


Chairman,  Youmj 
Adults  DW.ion 
To  b«  announced 

Chairman 
Peniniula  DM  lien 
To  be  announced 

Chairman 

Marin  Olvi«lo» 
To  be  ormo«te*d 

Chairman 
Publicity  Committee 

LeuuHania; 

• 

Executive  Secretary 

Sonrora  M.  Treavooff 
Aut.  Ezecuttv*  Secntary 

G.  Marvin  Schoenberg 


JEWISH  WELFARE  FUND  OF  SAN  FRANCIS! 

INCLUDING     PENINSULA     AND     MAR 
351  CALIFORNIA  ST.     .      RM.  SOO     .     SUTTER  1-3O 


June,    1955 


Dear  Friend: 

All  of  us  have  heard  of  those  great  declarations  of  human 
rights   -  the  Four  Freedoms.    I  am  writing  to  tell  you  about 
the  Fifth  Freedom  -  the   "freedom  to  give".     I  believe  it  is 
the  greatest  one  of  them  all,    because  it  means  that  one  who 
gives  has  the  freedom  to  possess  -  a  cherished  privilege  in 
these  troubled  times. 

As  you  know,  the  1955  campaign  of  the  Jewish  Welfare  Fund 
is  now  under  way  to  raise  $1,450,000  to  meet  the  vital  needs 
of  its  local,  national  and  overseas  health  and  welfare  agencies 
It  is  the  means  through  which  you  and  I,   as  individuals,    can 
give  dignity  and  hope  to  lives  here  and  abroad. 

By  using  your  freedom  to  give,  you  can  heal  the  sick,  give 
food ,  shelter  and  care  to  the  young  and  the  old ,  and  help  to 
rebuild  the  lives  of  thousands  of  despairing  men,  women  and 
children. 

I  know  you  will  want  to  join  tne  rest  of  the  community  in 
giving  hope  to  these  thousands  of  persons  who  live  in  the 
shadows  and  look  to  us  for  help        Won't  you  please  fill  out 
the  enclosed  pledge  card  for  as  generous  an  amount  as  you 
can  and  mail    it  to  us  today  in  the  reply  envelope  provided. 


Sincerely, 


Samuel  A.  La  oar 
Campaign  Chairman 


1955  Campaign  Goal  $I,45O,OOO 


PENINSULA    JEWISH 

tier/or 
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CENTER  HOURS 

Monday  through 
Friday: 

10  a.m.  to  6  p.m. 

Sundays: 

10  a.m.  to  4  p.m. 


1955  DUES 

Your  1955  membership 
dues  ore  payable  now. 

SPONSOR.  .  .  .  $100.00 
CONTRIBUTOR  .  $50.00 
SUSTAINING  .  .  $25.00 

FAMILY     $12.00 

SINGLE  ADULT    .  $  6.00 


PUBLISHED     8Y     THE     PENINSULA     JEWISH     COMMUNITY     CENTER 


VOLUME         3  —  NUMBER         6«MAY         1955 


WELFARE  FUND  CAMPAIGN  GETS  UNDER  WAY 


OVERSEAS  NEEDS 
CONTINUE 

By  WILLIAM  ROSENWALD 
Chairman,  United  Jewish  Appeal 

The  1955  Campaign  will  see  the 
United  Jewish  Appeal  round  out  a 
decade  of  postwar,  giant-scale  aid  to 
Jews  overseas.  We  can  rejoice  that 
enormous  progress  has  been  made  in 
meeting  and  solving  some  of  the  great 
est  problems  of  any  Jewish  generation. 
However,  great  needs  still  remain  to 
be  met. 

The  effort  to  help  the  Jews  of  Is 
rael,  North  Africa,  Europe  and  the 
Moslem  areas,  under  world  and  re 
gional  conditions  of  tension  and  hos 
tility,  is  a  race  against  time.  Upon 
our  efforts  depend  che  lives  and  wel 
fare  of  hundreds  of  thousands. 

A  total  of  472,000  persons  must  be 
aided  by  UJA  in  1955!  Of  these.  126,- 
000  are  children  up  to  the  age  of  16. 
Some  30,000  men,  women  and  chil 
dren  in  tension-ridden  Tunisia  and 
Morocco  have  asked  for  the  chance  to 
go  to  Israel.  To  transport  and  estab 
lish  them  in  settlements  and  jobs  will 
cost  upwards  of  535,000,000. 

For  these  life-saving,  life-building 
programs,  the  constituent  agencies  of 
the  UJA  have  asked  for  599,521.2^2. 
Help  support  them  through  the  1955 
Jewish  Welfare  Fund  Campaign! 


Center  is  Home  of  Peninsula 
Jewish  Social  Life 

The  Peninsula  Jewish  Community  Cen 
ter  this  year  marks  its  seventh  anniver 
sary.  The  only  Jewish  social  work  agency 
located  on  the  Peninsula,  it  is  also  the 
hub  of  Jewish  social  and  recreational  life, 
situated  as  it  is  in  the  heart  of  the  Penin 
sula  at  560  El  Camino  Real.  Burlingame. 

The  Center  s  history  is  short  but  it  is 
one  of  fast  growth.  Prior  to  its  actual 
establishment,  the  need  for  such  a  facili 
ty  was  widely  recognized.  And  in  1948. 
Harry  Weiner  and  B.  J.  Solomon  offered 
a  Redwood  City  site  as  a  meeting  house. 
On  opening  night,  there  was  a  capacity 
crowd  waiting  outside  for  admittance! 
The  need  for  professional  guidance  soon 
became  evident  and  Irving  Newman  was 
engaged  as  Center  Director,  developing 
a  strong  adult  program,  as  well  as  a  day 
camp  program. 

I  Continued  on  Pjge  2) 


House-to-House  Drive  to  Climax  Activities  on  May  15 

Volunteers  will  knock  on  the  doors  of  Peninsula  Jewish  homes  May  15  for  the  one- 
day  residential  drive  which  will  highlight  the  current  Jewish  Welfare  Fund  Campaign 
for  51,450,000,  Samuel  A.  Ladar,  Campaign  Chairman,  announced. 

The  one-day  solicitation  will  take  place  simultaneously  in  San  Francisco.  Mann  and 
the  Peninsula,  he  said.  Meanwhile,  the  Peninsula  Men  s  Division  is  actively  engaged 
in  the  solicitation  of  local  business  and  professional  groups. 

Stressing  the  importance  of  meeting  the  31,150,000  goal,  Ladar  said:  "More  than 

470,000  needy  Jews  overseas  look  to  us  for  help.  At  the  same  time,  we  cannot  fail 

the  sick,  the  orphaned,  the  distressed  and  the  needy  right  here  in  our  own  community. 

"Our  goal  this  year  is  570,000  more  than  was  raised  last  year,"  he  added.  "If  we  are 

to  meet  our  obligations,  each  of  us  must  make  an  additional  donation." 

"If  we  fail,"  he  warned,  "many  will 
needlessly  suffer  for  lack  of  operational 
funds." 

The  Jewish  Welfare  Fund  supports  44 
vital  health  and  welfare  agencies  here 
and  abroad. 

Ladar  pointed  out  that  the  Fund  sup 
ports  20  important  programs  in  the  San 
Francisco.  Mann  and  Peninsula  areas 
which  are  open  to  the  use  of  these  com 
munities.  He  cited  the  Peninsula  Jewish 
Community  Center  as  one  of  these  bene 
ficiaries. 

Others  are  the  Hebrew  Home  for  the 
Aged  Disabled,  Homewood  Terrace  for 
Orphans,  Mount  Zion  and  Maimonides 
Hospitals.  Jewish  Family  Service  Agency, 
the  Committee  for  Sen' ice  to  Emigres  and 
and  the  Jewish  Community  Relations 
Council. 

*;<* .  .?. 


SA.MLEL  A.  LADAR,  Chairman.  19V 
Jeuish  Welfare  Fund  Campaign 


YOL'R   PEM.\SLLA   JEWISH   COMMUNITY   CENTER   IS   THE  HLB   OF  JEWISH 
SOCIAL  AND  RECREATIONAL  LIFE  ON  THE  PENINSULA 
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Ladar   Explains  Work  of 

Samuel  A.  Ladar,  Welfare  Fund  Cam 
paign  Chairman,  reminds  Peninsula  resi 
dents  that  the  20  local  agencies  financed 
by  the  Fund  serve  the  Peninsula  as  well 
as  Mann  and  San  Francisco. 

These  agencies  are  available  to  the 
young  and  old,  the  refugee,  the  troubled 
and  the  distressed  family,"  he  said. 

In  commenting  on  the  services  of  the 
agencies,  he  said:  'The  Hebrew  Home 
for  the  Aged  last  year  cared  for  195 
persons  whose  average  age  was  79.  In 
contrast,  109  orphans  and  dependent 
children  were  at  Homewood  Terrace." 

"The  Jewish  Family  Sen-ice  Agency," 
he  said,  "reached  out  to  help  individuals 
and  families  faced  with  problems  which 
might  lead  to  personal  breakdowns  or 
disruption  of  family  life.  It  provides  re 
lief  to  needy  persons  who  are  ineligible 
for  state  or  city  aid  and  it  provides  com 
petent  counselling  for  distressed  persons. 

"Closely  allied  is  the  San  Francisco 
Committee  for  Sen-ice  to  Emigres  which 
cares  for  refugees  from  abroad  who  set 
tle  locally,"  he  stated.  "In  the  course  of 
its  duties,  it  may  give  financial  relief; 
offer  advice  on  personal  or  family  mat 
ters;  help  find  jobs;  or  arrange  for  loans 


Welfare  Fund  Agencies 

to  start  small  businesses.  One  of  its  spe 
cial  projects  is  the  Utility  Workshop 
where  the  aged  and  handicapped  who  are 
unemployable  on  the  commercial  market 
are  given  jobs  to  supplement  their  meager 
incomes. 

"The  Fund  also  contributes  to  the  oper 
ation  of  Mount  Zion  and  Maimonides 
Hospital  and  Hebrew  Nursing  Home, 
both  of  which  conduct  programs  of  free 
or  part- pay  medical  care  for  the  needy," 
he  said.  "Last  year,  free  and  part-pay  care 
cost  Mount  Zion  Hospital  $270,390. 

"Another  important  Fund  -  sponsored 
agency,"  Ladar  stated,  "is  the  Jewish 
Community  Relations  Council  which 
fights  anti-Semitism  and  other  forms  of 
un-Amer;can  and  religious  prejudice.  At 
the  same  time,  it  seems  to  promote  sound 
relations  between  Jews  and  all  other 
faiths  in  the  community." 

Other  vital  sendees  mentioned  by  La 
dar  as  Fund  beneficiaries  are  the  Emanu- 
el  Residence  Club,  the  Veterans  Service 
Committee,  the  Hebrew  Free  Loan  Asso 
ciation,  the  Jewish  Committee  for  Per 
sonal  Sen-ice  and  the  three  community 
centers. 


These  Are  Your 
Welfare  Fund  Volunteers 

MRS.  FRED  HENRIQCES 
Southern  Peninsula  Chairman 

MRS.  MAX  GRABSTEIN,  Atherton 
MRS.  BERNARD  SCHNITZER,  Palo  Alto 
MRS.  LESTER  KAPLAN,  Menlo  Park 

Northern  Peninsula  Chairmen 

MRS.  MILTON  BRON STEIN,  So.  San  Francisco 

MRS.  HAL  WEISMAN,  Millbrae 

MRS.  M.  J.  STOLAROFF,  San  Carlos 

MRS.  ADOLPH  SHARPS,  San  Bruno 

MRS.  HYMAN  GOLDMAN,  Burlingame 

MRS.  DONALD  GOTTLIEB,  Belmont 

MRS.  WARREN  WEINSTOCK,  Reduood  City 

MEN'S  DIVISION  VOLUNTEERS 
HARRY  LEE,  Men's  Division  Chairman 

NEAL  SUTTON,  Nor/A  County 
PAUL  KAPLAN,  San  Mateo 
NATHAN  J.  FRIEDMAN,  Hillsborough 
NAT  LANDES,  San  Carlos-Redu'ood  City 
SIDNEY  L.  BERLIN,  Menlo  Park-Atherton 
LESTER  KAPLAN,  Palo  Alto 
LEE  BART,  JR.,  Los  Altos 
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First  Official  Meeting  of  the  Board  of  the  New  Federation 

MINUTES 

BOARD  OF  DIRECTORS  MEETING 
JEWISH  WELFARE  FEDERATION 

Thursday  -  January  5,  1956  -  12:15  P.M. 
Concordia-Argonaut  Club 


Presiding:   Lloyd  W.  Dinkelspiel,  President 


Present:     Mrs.  John  C.  Altman 
Warren  Berl 
Morris  Bernstein 
Ben  Blumenthal 
Edward  Bransten,  Jr. 
Louis  Brounstein 
George  Edelstein 
Mortimer  Fleishhacker,  Jr. 
John  J.  Goldberg 
John  R.  Golden 
Richard  N.  Goldman 
Mrs.  Edgar  N.  Goldstine 
Judge  Louis  E.  Goodman 
Stuart  Greenberg 
Walter  A.  Haas 
Louis  H.  Heilbron 
Marcel  Hirsch 
Alfred  Karp 
Samuel  A.  Ladar 
Robert  M.  Levison 
Ernest  R.  Lilienthal 
Sylvan  J.  Lisberger 


Bennett  Raffin 

Sidney  Rudy 

Mrs.  Melvin  Schwarzbaum 

Jacob  Shemano 

A.  J.  Shragge 

Miss  Katherine  Simon 

Edgar  Sinton 

Robert  E.  Sinton 

Abraham  B.  Sirbu,  M.D. 

Frank  H.  Sloss 

Jesse  H.  Steinhart 

Benjamin  H.  Swig 

Rabbi  Saul  E.  White 

Judge  Albert  C.  Wollenberg 


Absent:  Abe  Blumenfeld 

Walter  D.  Heller 

Staff:  Hyman  Kaplan 

Sanford  M.  Treguboff 
G,  M.  Schoenberg 

Hertha  Magnus 


1.  Reading  of  Minutes  of  Previous  Meeting 

Upon  motion  duly  made  and  seconded,  the  minutes  of  the  meeting 
of  the  Board  of  Directors  on  December  12,  1955  were  approved  as  submitted. 

The  directors  approved  Mr.  Dinkelspiel1 s  suggestion  that  in  the 
future  the  minutes  of  all  board  meetings  be  mimeographed  and  mailed  to  the 
directors  prior  to  the  next  meeting. 
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2.  President* 3  Report 

(a)  Statement  regarding  new  Federation 

Mr,  Dinkelspiel  observed  that  this  was  the  first  official  meeting 
of  the  Board  of  Directors  of  the  new  Federation  and  he  was  pleased  to  note  that 
37  out  of  39  directors  were  present.  He  commented  that  this  was  the  first 
time  in  the  history  of  the  local  Jewish  cocmunity  that  all  health  and  welfare 
activities  represented  by  the  two  predecessor  organizations  were  now  included 
under  an  overall  administration  for  San  Francisco,  Marin  County  and  the 
Peninsula.  He  reviewed  the  advantages  to  be  gained  from  this  consolidation 
which  now  made  it  possible  to  develop  a  coordinated  plan  for  the  local 
health  and  welfare  agencies  under  Jewish  sponsorship,  and  at  the  same  time 
enable  the  Jewish  community  to  raise  funds  in  its  annual  campaign  as  a 
united  group. 

Mr.  Dinkelspiel  stressed  particularly  the  fact  that  no 
longer  would  it  be  necessary  for  one  group  in  the  community  to  regard 
itself  as  "we,"  and  request  financial  support  from  another  group  as  "they." 

He  asked  the  directors  to  bear  in  mind  that  all  were  now 
serving  on  the  Board  o  a  single  central  agency  which  was  devoted  to  a 
common  purpose  and  for  whose  support  each  director  and  each  constituent 
or  beneficiary  agency  had  a  common  responsibility  and  obligation.  He  ex 
pressed  confidence  that  with  the  stronger  central  organization  which  has 
emerged  from  the  combination  of  the  two  predecessor  groups,  it  would  be 
possible  for  the  Jewish  community  of  San  Francisco,  Marin  County  and  the 
Peninsula  better  to  discharge  its  total  obligations  for  local,  national 
and  overseas  welfare  programs. 
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(b)  Appointment  of_Committee3 

Mr,  Dinkelspiel  stated  that  in  accordance  with  the  By 
laws,  he  recommended  for  appointment  the  following  personnel  of  the 
standing  committees* 

Finance  &  Administrative  Committee  -  Walter  D.  Heller, 

Chairman 

Robert  E.  Sinton, 
Vice  Chairman 
John  J.  Goldberg 
Walter  A.  Haas 
Marcel  Hirsch 
Bennett  Raffin 


Public  Relations  Committee  - 
Fund  Raising  Committee  - 


Budget  Committee  - 


Social  Planning  Committee  - 


Louis  H.  Heilbron, 
Chairman 

Robert  M,  Levison, 

Chairman 
Samuel  A.  Ladar, 

Vice  Chairman 

Dr.  Abraham  B.  Sirbu, 

Chairman 

Edward  Bransten,  Jr.) 
Ernest  R.Lilienthal  ) 

Vice  Chairmen 

Frank  H.  Sloss, 

Chairman 
Mortimer  Fleishhacker, Jr 

Vice  Chairman 


THE  JEWISH  WELFARE  FEDERATION 

SAN    FRANCISCO,    MARIN    COUNTY   AND    THE    PENINSULA      •       35!    CALIFORNIA    STREET.    SAN   FRANCISCO   8.    SUTTSR    1-3082 


President 

Lloyd  W.  Dinkelspiel 

Campaign  Cabinet 
Robert  M.  Levison 
Coordinator 

Edward  Bransten,  Jr. 
George  Edelstem 
Perer  E.  Haas 
Marcel   Hirjch 
Robert  J.  Kojhland 
Samuel  A.  Ladar 
A.  J.  Shragge 
Robert  E.  Sinton 
Joseph  Sloss.  Jr. 
Benjamin  H.  Swig 

Chairman 
Advance  Division 
Robert  E.  Sinton 

Co-Chairmen,  Business  & 
Professional   Division 
Richard  S.  Dinner 
Eugene  L.  Friend 

Women's  Division 

Mrs.  Lucien  A.  Lehmann 

Residential   Division 
Mrs.   Harold   Kuhn 

Chairman,  North  Peninsula 
Louis  L.  Brounstein 

Co-Chairmen,  South  Peninsula 
Gerald  D.  Marcus 
Calvin  McGillis 


June,  1957 


Dear  Friend: 

Would  you  shelter  a  homeless  child,  help 
reunite  a  broken  family  or  give  comfort  to  an  aged 
person?  Tou  can  -  and  do  -  each  time  you  make  a 
gift  to  the  Welfare  Fund  campaign. 

This  year  your  gift  must  do  much  more 
than  that.  In  addition  to  fulfilling  the  normal 
requirements  of  our  regular  beneficiary  agencies,  we 
must  also  help  rescue  more  than  100,000  refugees  from 
Egypt,  North  Africa  and  Eastern  Europe.  Only  by  giv 
ing  generously  can  we  help  those  dependent  on  us. 

The  issue  this  year  is  survival  for 
hundreds  of  thousands  of  men,  women  and  children. 
Because  this  cause  involves  all  of  us,  I  know  that 
you  will  want  to  do  your  part  to  help  meet  this  great 
responsibility  confronting  us. 

Won't  you  join  us  in  this  life-saving 
effort  by  sending  us  a  generous  check  or  pledge  today? 
Yfe  are  counting  on  your  gift  in  this  year  of  over 
whelming  need. 


Sincerely, 


Mrs.  Harold  A. 

Chairman,  Residential  Division 


HK:A 
Enclosures 


TWO  GIFTS....OHE  GREAT  HEED 


REGULAR    CAMPAIGN   FOR   LOCAL. 
NATIONAL  AND  OVERSEAS 
REQUIREMENTS 


EMERGENCY    RESCUE   FUND 
OF   UNITED   JEWISH   APPEAL 


FEDERATION  OF 
CHARITIES 
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FEDERATION  JUBILEE 


Generations  of 
Leadership 

Among    the   bequests    made    to 
the  Federation  by  its  earliest  lead 
ers   was   the   tradition   of   philan-1 
trophy  handed  d»wn  to  their-  de^ 
scendcnts. 

Throughout  the  half  century  of 
the  Federation's  service  to  the  com 
munity,  there  are  names  which  ap- ' 
[>«r  on  its  first  roster  of  leadership 
md  again  and  again  through  the 
years,  until  now.  j 

First  on  the  list  of  Governors  of ! 
the  Federation  of  Jewish  Charities  \ 
in  its  charter  year.  1910.  is  the 
name  of  Judge  M.  C.  Sloss.  Judge 
Sloss  was  elected  president  of  its 
first  Board  of  Governors,  and  re- . 
mamcd  lionorary  president  of  the 
Federation  throughout  his  lifetime.: 
Mrs  Slo>s  represented  Emanu-El! 
Sisterhood  on  the  original  Board. 
Their  sons.  Frank  H.  Sloss  and 
Richard  Sl«»s  are  both  active  par 
ticipants  in  Federation,  the  former 
a  past  president  of  the  San  Fran 
cisco  Jewish  Community  Center  and 
.\  member  of  the  Federation's  pres 
ent  Board  of  Directors. 

Edgar  Sinton.  son  of  the  First 
Vice-President  of  the  1910  Board 
of  Governors,  Henry  Sinsheimer. 
is  a  past  president  of  the  Federation 
and  a  member  of  its  I960  Board 
of  Directors.  Robert  Sinton,  Sin- 
shcimcr' s  grandson,  is  an  officer 
of  the  Federation  and  has  served 
as  president  of  the  Center. 

The  son  of  1910  Federation  Sec 
ond  Vice-President  J.  B.  Levison  is 
Robert  Levison.  an  officer  of  the 
I960  Federation  and  former  Center 
president. 

Three  nephews  of  1910  Board 
member  H.  U.  Brandenstein  have 
carried  on  the  family  tradition  of 
service.  Two,  William  and  Joseph 
Bransten.  are  past  presidents  of  the 
Federation:  while  Edward  Rramron 
i  is    a    member   of    the    Federation's 
i  Board  of  Directors. 

Joseph  Sloss,  Jr.  is  on  the  Board 
i  of  Mount  Zion  Hospital,  as  was  his 
father  in  1910. 
fl      Mortimer   Fleishhacker.   Jr..   son  i 
*  i  of   1910   Board   member   Mortimer, 
S  ,  Fleishhacker.  is  a  Mount  Zion  past  i 
%,   president. 
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Date: 


STEINHART  &  FALCONER 

5  P»RTNE»SHif>  INCLUDING  PROFESSION*!.  CORPORATIONS 

ATTORNEYS 

333  MARKET  STREET.  THIRTY-SECOND  FLOOR 

SAN  FRANCISCO,  CALIFORNIA  94105 

(415)  777-3999 


TRANSMITTAL  MEMORANDUM 


Mav  10,  1991 


To.  Ms.  Eleanor  K.  Glaser 
Regional  Oral  History 
486  The  Library 

University  of  California  at  Berkeley 
Berkeley,  CA   94720 


Re-   Samuel  A.  Ladar 


Herewith  the  following: 


As   you    requested,    here    is    a   copy   of   my   talk   on   Sam   Ladar. 
Given  9  May  1991  at   the  Temple  Emanu-El. 


D     Per  your  request.  Q     Please  review  and  contact  the  undersigned. 

D      For  your  information  -  no  response  necessary.       D      Please  execute  and  return. 
D     Other: 


Steinhart  &  Falconer 


Rubei L  T.  Fries 


RTF:pb 
Enc . 


SAMUEL  A.  LADAR.  ESQ. 


Sam  Ladar  joined  Jesse  Steinhart's  office  in  1928.  I  was 
not  associated  with  the  firm  at  that  time,  but  from  Joe  Feigenbaum, 
Jack  Goldberg  and  Sam,  I  have  heard  over  the  years  of  the  close 
personal  relationship  of  those  four  partners  in  the  firm  that 
became  Steinhart,  Goldberg,  Feigenbaum  and  Ladar.  Their  working 
relationship  was  complemented  by  a  strong  friendship  that  included 
many  family  and  community  activities  together. 

Mr.  Steinhart  (as  Sam  always  called  him)  was  a  political 
strategist  and  promoter.   He  promoted  Earl  Warren  for  Attorney 

General  and  later  Governor  of  California;  B.J.  Feigenbaum  for  the 

o 
State  Assembly  in  the  1930 's,  and  Albert  Wallenberg  for  State 

Assembly  in  1940  and  later  as  United  States  District  Judge  in  San 
Francisco.  Sam  was  active  in  these  political  efforts,  becoming 
lifelong  friends  with  Judges  Wallenberg  and  William  Sweigert,  among 
others.  Of  course,  Sam's  principal  activity  was  as  a  trial  lawyer 
where  he  showed  the  physical  endurance  that  is  an  essential  quality 
to  success  in  court.  How  about  the  time  he  was  being  shoved  and 
bumped  —  physically,  repeatedly  —  at  counsel  table  by  the 
pugnacious  Vincent  Halliman?  Sam  finally  invited  Halliman  to  step 
outside,  and  the  intimidation  tactics  stopped. 


Sam  had  developed  his  endurance  as  captain  of  Cal's 
basketball  team  and  later  the  Olympic  Club's  team.  In  fact,  the 
story  is  that  after  spending  several  days  away  from  the  office  to 
compete  in  the  AAU  finals  in  Kansas  City,  Sam  was  injured  in  the 
championship  game  and  hospitalized.  He  received  a  call  from  Mr. 
Steinhart  who  asked  how  he  was,  told  him  he  had  been  sorely  missed 
at  the  office,  and  then  advised  that  it  was  time  that  Sam  decided 
between  a  career  in  basketball  and  a  career  in  law. 

Present  at  the  creation  of  modern  labor  law  in  the 
1930 's,  Sam  ably  represented  the  firm's  business  clients.  But  he 
also  for  a  time  represented  unions,  a  dual  role  rare  at  the  time, 
and  unheard  of  today.  For  example,  he  successfully  tried  a  case 
for  the  Corrugated  and  Paper  Box  Union,  urging  the  novel  doctrine 
that  an  employer  cannot  get  an  injunction  against  a  union's 
peaceful  picketing,  even  when  no  company  employee  is  a  member  of 
that  union.  Because  of  his  experience  and  the  respect  he  earned 
in  the  labor  community,  Sam  advised  Governor  Warren  on  the 
character  and  ability  of  prospective  appointees  to  labor-related 
positions.  And  his  reputation  for  fairness  and  good  judgment  led 
to  his  selection  as  an  arbitrator  in  numerous  cases. 

Of  Sam's  middle  years,  Neil  Falconer,  our  senior 
partner,  who  is  now  in  Alaska,  wrote  to  Sylvia: 


"I  have  many  fond  and  proud  memories  of  Sam, 
I  first  heard  of  him  even  before  I  met  him. 

-2- 


In  the  Spring  of  1949  Dick  Jennings  at  Boalt 
(a  professor  at  the  University  of  California 
Law  School  at  Boalt  Hall)  told  me  about  the 
Steinhart  firm  and  made  a  point  of  stressing 
how  wonderful  he  had  found  Sam  —  that  Sam 
looked  out  for  the  young  lawyers  under  him, 
not  just  himself.  When  I  came  to  the  firm  I 
found  that  to  be  true.  Sam  was  an  intense  man 
and  he  cared  intensely  about  a  lot  of  things: 
about  doing  the  best  job  possible  for  the 
client;  about  not  sloughing  off;  but  also 
about  treating  people  fairly.  I  worked  with 
him  on  a  daily  basis  (mainly  trying  cases) 
from  1949  to  1965,  and  intermittently  from 
then  on.  He  always  had  time  to  listen  to 
problems  and  to  give  advice  —  not  only  from 
9:00  to  6:00  but  at  night  and  on  weekends  when 
needed.  And  his  advice  was  always  thoughtful, 
wise  and  helpful.  As  a  lawyer,  he  set  a  very 
high  standard,  and  was  an  example  to  us  all." 

Neil  also  commented  about  Sam's  later  years: 

"In  one  sense,  Sam  never  retired  —  for  his 
advice  about  people  and  how  to  handle  them  was 
as  good  at  87  as  it  was  at  46,  when  I  first 
met  him." 

That  is  about  the  time  I  met  Sam,  in  1973,  when  he  was 
getting  ready  to  officially  retire.  He  was  then  turning  70;  the 
dean  of  the  labor  bar  in  San  Francisco;  chairman  of  the  Bar 
Association's  labor  law  section;  and  responsible  for  the  affairs 
of  a  number  of  firm  clients,  including  the  major  San  Francisco 
hotels,  the  Folger  and  MJB  Coffee  Companies,  and  the  Jewish 
Community  Federation.  He  made  a  point  of  bringing  me  with  him  to 
meet  clients  whose  work  he  was  preparing  to  pass  on.  He  coached 
me  in  my  cases.  He  sat  as  arbitrator  when  I  wanted  to  try  out  new 
arguments . 
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The  best  sessions  were  the  informal  ones  over  lunch  where 

> 
we  exchanged  not  just  ideas  about  cases  but  views  about  life,  and 

the  important  values  of  the  community  and  the  law  firm.  Sam  was 
a  mentor  in  every  sense;  he  was  wise,  putting  issues  and 
personalities  in  perspective,  helping  me  to  see  what  was  important; 
clarifying  my  vision  of  the  right  thing  to  do.  Thus,  I  was  not 
surprised  a  couple  of  years  ago  when  Sam  counseled  me  against 
representing  a  prestigious  client  whose  case  was  not  only  legally 
weak  but  also  reflected  a  socially  backward  viewpoint. 

In  this  way,  and  in  more  subtle  ways,  Sam's  integrity 
helped  all  his  partners  stand  a  little  straighter.  We  remember 
Sam's  alert  gaze,  his  thoughtful  appraisals,  and  —  even  in  his 
80 's  —  his  bouncing  step.  We  will  always  remember  his  straight 
talking,  to  the  point,  and  his  unselfish  dedication  to  making  us 
better  lawyers  and  people.  As  Neil  Falconer  wrote,  the  last  of 
our  firm's  giants  has  left  us;  it  seems  an  era  has  ended.  He  will 
no  longer  be  at  my  side  to  encourage  and  teach  me;  so  I  pray  (and 
I  do  not  pray  often)  for  some  of  Sam's  strength  to  follow  his 
example  and  be  true  to  his  ideals. 
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